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. . g EREFACE
~ The documerit which follows représents an éttempt'to

9
express in ertlﬂg the most 1nportant goals and objectlves

-

of the Chlcego lerary Systen and to fornulate tagksg and {;?
activities whlch t7ill.be carried out in the 1ﬂned1ate fﬁture 7/

' WIthln the constraints of the budget @ﬂg the personnel and // .

materials available in order to move toward achrevrng those
goals and objectlves. The evaluatlon of°every actLV1ty

- -2

undertaken and, the annual revision of the long=rang plan

'are recognlzed as, 1ntegral parts of the plannlng process..
Thls long=range plan for the, years 1976- 1980 has been

developed to meet the requlrement of the Illinois Library

Systems Act (Llllnols Rev1sed Statutes, 1967 Chapter 81,

Sectlon 114) - that»each llhrary system in the state sh%ll ’

have an approved plan.gg ‘service "descrlblng the Spelelc

purposes for Wthh the system is formed and the means by

whlch guch purposes are to be accompllshed" and the current l |
requlrement of the Illrnors State lerary that, for the sake

of unlformlty, plans of serv1ce now be based on what is.

1
|
|
|
known as the CIPP (Context, Input, Process, Product) model ;
' v , ) . : . . . PA ’
for planning. V;; o v ‘ I A 8 /

o !

The Ghlefltlbrarlan of the Chlcago Publlc lerary, :

DaV1d L. Relg p inltlated the plannlng processcwhen he
' ,
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l'appolnted a FlveeYear Plan Task Forde’ci&olotlng of the
folloflng.ataff membere. Eleanor Dombrowshl, Media Center,
?ortage~Cragln Qranch lerary, Ruth Kumata, Branch lerarlan,
Hlld Regional Branch Library, Dlane Purtlll, Head, Aud1o=
vigual Center, Chicago Public lerary‘Cultural Center, '
J. Wo Reglnald Scurr, Head, Humanities Department, Central
lerary (now Chlef, Lrterature and Phrloeophy Division,
Cen?ral Lrbréry); Evelyn Stewart, Branch Librarian’, Hall
Branch Library (now BranCh,Librarian,:Southeast Branch
Library): Tamlye Trejo, Branch lerarlan, Garfleld Ridge
'Branch lerary, and Marie Will, Superv1sor of Work wﬂgh
Chlldren, Bra%ch District II (now Children's SerV1ces
Spec1allst for Branches and Reglonal lerarles) Ruth
Kumata became: Chairperson of the Task Force at the end of
the first four wéeks of work. Dav1d L.. Relch served as |

o Admlnlstratlve Offlcer, nd Mlldred Vannorsdall, Educatlon

Department, Central lerary, was app01nted Researcher/
Recorder, a full=t1me épec1al a551gnment. The. group‘as a
whole 1nc1uded persons ylth a W1de range of previous,work
experignce at different leéels both within and without the

. Chicago Public Library, of varying ages, and of‘diVerse

| backgrounds.  Stanley Babzekas, Jr., a member of the Board
Df Dlrectors of the Chlcago Publrc lerery, was’ appolnted to
serve as llalson officer between the Board and the Task Force. .

Kathryn J. Gesterfield, at that time Acting Dlrector of the

Illlnols State lerary and ‘State lerary Consultant to the




V. )

Chicago Library.System,cspent approximatéely one day a month

for six_mooths workin§ with the Five-Year Plan Task“EOfoe.

‘The first phase of the planning prooess took place during

,January-June, 1975, when the Plve=Year Plan Task Force met £6r
approx1mately twelve hours each’ week. The group studled the

needs of the Chicago area fo; 1ibrar; services; worked with
various. experts on library planning;‘reéd materials on méthods' ¢

of planning and evaluation;'iﬁterviéwed staff members under

, a variety of circumstances; visited some library agencies;

d o [ "‘ L3 [ n ‘ (] L
.f%portgd on individual research on Epec1f1p problems; and
- ) v‘ , . \t‘\
“carried on other abtivitie% including constant interaction

‘with the other five task forces which were worKing during the

o

first four months of 1975

4

discussion and writing of the members helped to shape the’

A

n specific, urgent problems. The

content of theﬂplan ou£ of‘the many factsf idéas, and concépts
which the Task Force recei#éd The list of aéknowledgements
which follows includes many, but g§ no means all, the perSons
. who, and the organlzatlons which, gave assistance to the Five-
' Year,Plan Task Force during this poriod. The bibliography
7 iisfo the most significant prinﬁeq sources which were used in
dlearning about- the’ needs for library sérvices, about the
'probiemé'of the Chicago LiBfafy System, and about the
Eoohnlques of 1ong=range ol nnlng for 11brar1es.
. Following the patte of work gstablished by other task

forces, the Five-=Year Plan Task Force submitted its plan to

the Administrative Team of the Chicago peblic Library for

q .
‘e . o . N
.
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guestiops aﬁd.criticism;‘it.was then'revrsed"in the 1ighta ' w

of the reactions received. The revised plan was subnltted
S to the Board of Dlrectors of the Chicago Publlc lerary,

on Novenber 11, 1975, consldered by theﬁgoard at a pec1a1

meetlng on December 2 and recomnended for approval; and e °

approved by the Board at its regular meetlng on December 19,

1975; .It is now submitted to the Illinois.StateApibrary %or.

. ( o . v .
review and acceptance. Because of the rapid changes taking

place ln the Chlcago Public lerary during 1975, a few g -

Y pos1tlon titles, namés of unlts, and relatlon%hlps refe ed
to in the Five~Year Plan are those of a few months ago, but
every effort has been made to have statements reflect the
situation in the 1atter part_ of. 19’75.d ' '

t" ' The Five-Year Plan whlch the Task Force has prepared is .

' " ,part of a somewhat dlfferent kind of plannlng process from any

whlch has been used in the past by the Chicago Publlc Library

. - and represents only. the written component of that process, but

the members of the Five-Year Plan Task Force and others . |

associated with it have viewed their work in the perspective

of a long hlstory of llbrary planning in a city noted fo;\}ts

efforts at civic plannlng in general. The prllc library

studles and plans which are a part of éhicago Public Library

o ‘history are: A Library7P1an for the Whole City, adopted in

1916; A Metropolltan Library in Actlon, completed in 1939, .

the "Long Range Improvement Program," adopted ln 1952 and \

extended in 1965; and Library Response to Urbah Change, . o \

' publlshed in 1969. -

4

/ . < .
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The new and excltlng agpects of thlc long=range plan | ‘
1nclude the broadenlng range of part1c1patlon in the plannlng
proce" and the 90391b111ty it holdo for guldlng and directing
.the developnent of the Chlcago Library Systen as a multmtype

library system capable of meetlng grOW1ng needs in new and

2 Nom
different vays. It represents change in: plannlng for chan&é.

December 20, 1975'

Mildfed Vannorsdall . o ' e N
Researcher/Recerder ‘ _ e
. Pive=Year Plan Task Force R ‘ ~
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-
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R@semary Dawood, Dlstrlct I -Branch. Coordlnator; Marduerite

B‘

Fukami, Head, Catalog Department, Mark. Knoblauch Head,

,Serlals Department, Alex Ladensoni Special Executlve.Assistant

to the Board of Directors; Rose Le enson, District II Branch

n_'Coordlnator, Roberta Luther, District III Branch Coordlnator,_

Nancy Moss,-Publr@ Relations Director; Mattye Nelson, then
Supervisor of'Reading and Study Centers, Jennifer Nesbit,
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than who foun&

" those who came to the two open meetlngo, ana‘
other ways of commohlcatlng their id leas The memberg and :
reoearcher/recorders of the other flve\teek forcea, appomnted
and worklng 51multaneously, contrlbuted mu rectly and
indirectly. Vexy SPGClaM thanks go to Stepheq%%. Ko%hoff,

COordlnator of the Task Forcee, and _to Rlchard En els,

dupllcatlng, and'other support serv1ces.

Stanley P. Balzekas, Jr., a member of the Board of
Dlrectors of the;Chlcago Publlc lerary an& Chlcago lerary
System, was ap901nted llaléon offlcer between the Board and .
the Task Force and spent an. afternoon with the group, maklng.
p0551b1e a unlque 1nterchange of 1deas and concerns. Kaé;fyn.
J Geste&fleld, State lerary Consultant to the Chlcago

lerary System and now Dlrector of the IllanlS State lerary,

met with the Task Force monthly; supplylng much=needed ~

encouragement as well as expertlse in plannlng. J;mes Beasle

- and proV1ded helpful suggestlons. The Flve~Year'Plan Task

‘f#‘

Y
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‘) VA:D

-

-
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Glenn Docklns, Dlre ory Cumberlan ‘Trail Lib#ary Systenm,

Directdr, ﬁistrict of o ...

1. . = g

""ch, lerary SClenGe

Columbla Public leraryﬂ

g “

ibfary, River Forest, Illlno .
Wt - AL *

Beth Hamllton, IllanlS Regl ndl.Library Cougcxl, Chicago; .
‘/) B .

lerarlan, Rosary COllege

Lewis Hill, Commissioner of De

-~
[

<§;rpment and Planning for

Chiéago¢‘blara's, Jones, Directo ,*Detromt(Publlc L;brary;

&2

Tulsa, Oklahoma, Joseph Shubert, Ohio’ State lerarlan, étaté °

I . d
%
.}?
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Dlrector, Great Rlver lerary iystem, Qulncy, Illln01s.
m

mhe Dallas Public: lerary also supplied copres ‘of its’

v *

1brary Service Goals 1972 1982. g S




u

* . THE ENVIRONMENT OF THE CHICAG

When the Common Counc1l

Chlcago Publlc lerary
the clty,
majorlty of them yolng
c1ty from varlous parts
other countr:.es.2
had no legal responslbl
boundarles.

mlles, was undoubtedly

'1 those dnhablta

~

of the Clty of Chlcago

in 1872 "for the - use of the i

ambltlous @eople attracted to the bustllng

of the ' United States ®T dlre

~ Those- plannlng and organlzlng the

lltles to perSOns llVlng outs

‘The_ cxty, occupylng somewhat less than

seen as constltutlng .the envi

-]

new Chlcago Publlc lerary.

A century later the boundarles of the c1ty of Chlcago enclosed

225 4 square mrles, and

many factors affectlng contemporary llbrary usa

as:state 1aw now requlre that' the state of IllanlS and partlcular1y,

the'chiCago Standard Metropolltano

its populatlon was 3 369, 359

O'LIBRARY SYéTEMf

nts numbered approxlmately

created'the ;
nhabltants of CL

300 000, a .

ctly from many
new 1nst1tutlon ‘
1de the caty vy
twenty square

ronment of the

»

o

3 However,

ge and needs as-well

Statlstlcal Area, be consmdered

.-

A 1Chlcago, Common Counc1l,
~of the city of Chicago for

Proceedlngs of the Common Councxl

the Municipal Year 1871-2

. December 4th,

1871, to November = 30th,

1872 (Chlcago.

Deceii=—
McNally & Co., Prlnters

szladys Spencer,

The Chicago

’ 1872)1 PP

‘-s

e,

L

Publlc Library:

Backgrounds (Chlcago-
PP_q ‘41"42-

4

3Flgures used by
i’ from the 1960 Federal
census,, { corrected

Unlvers1ty of Chlcago Preés,m

the ¥llinois State lerary.
‘area census i

the second 1s

Oriéins.aﬁd',‘

. eing from
. Rand , %

L)

.-

‘The first is. .
from the 1970 '
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part of the 1mméd1ate enV1ronment of the Chlcago Labrary System. ;:
Only a brief descrlptlve account of thlS env1ronment Wlll begglven,
here to prov;de perspecﬁive for the System's flrst frve-year plan.

N - s The- 01ty of Chlcago lles at the southwestern end of Lake : S

) Mlchlgan on a\lake plaln Whlch is extremely flat except for a. few

"o

_small 1slands and some sand bars,v plts, and beach rldges. ~Th§, éﬁ' qw

fw- plaln is cut by the short-éhlcago Rlver w1th 1ts two branches and»?f'

the Calumet Rlver, bdth rlvers much changed by man—made canals and‘ )
‘c & : -' i' ‘
R channels. An obV1ous feature Of the 51te is the excellent mater .

' tnaﬂsportatlon. Chlcago has come to‘occupy more andamore of,the

a. . k‘a,"

- ‘ northeastern corner 6f IllanlS ' n fact, he Unlted States Bureau e

»
LIS s o -

.
oo

of the Census now makes use of an entlty knoWn as the Chldago-

. Northwestern Indlana Standard Consolldated Statfstlcal Area (CNISCﬁ)
Yo Lw
-~ By far the, largest “city in Illlnols‘ Ghlcago°1s 193 mlles from the

L.

V\
state's Gaplctal, Springf:.e].d (1970 pop. 91, 7539 , 139 miles from “the s .
" main campus of the major»state—supported.unlverslty 1n Urbana— ';'f’ ”

a - N

Champalgn, and even farther from those southernmost countles of .

“the state shaped’ by the MlSSlSSlppl, Ohlo, and Wabash R1Vers. fThé'

X

-1nt@ractlon of these geographlcal facts w1th soC1al, economlc, and

: polﬁtlcal factors .has- 1nfluenced Chlcago s growth and development

and.'in ‘turn- those of 1ts Publlc lerary. fc” ..

i ‘_°"' ~In general, Chlcago has been a center of relatlvely leGKSlf;éd‘
’ b N

o 1ndustry and commeree, g1v1ng 1t ‘a tradltlonally stronger economlc _

- ‘, . DR

posture:thanlmost CltleS-ln the Unlted States. About tnlrty—three
o

A}

. percemt of Chlcago s total employment is in manufacturlng._ An

1mportant*change 1s the fact tpat the city's "51ng1e largest
lndustrlal employer is’ the}ﬁéw mass=produced, consumer orlented DR

\4‘\ " ’

.. e




total employment centers in non—manufacturlng categorles, the four'

:{ A

large t of. whlch are serV1ce ‘and mascellaneous, flnance, 1nsurance,

u.o

-

"and re‘l estate, retall bu51ness"and wholesale trade.s However,

bout forty~f1ve percent. of emproyed Chlcagoans have been estlmated
. to be blueecollar craftsmen'and 1aborers, a hlgher proportlon than .
in many 1argé c:.tles.6 Thls group is usually partlcularly hardehlt

'durlng peﬁ:ods of recession. Lo L .

In th last flfteen to twenty years, the unemploymenégrate

. T. &)
" ' ' x

S 1n  the- Chloigo Metropolltan Statlstlcal Area has generally been-

lower than he state or natlonal rate, ‘but currently 1t is 10 2 .

4

percent, and’ for Chlcago 1tse1f the rate 1s 11. 9 percent.7 The

RE - basic reasons for unemployment in- rge urban areas such as Chlcago

are 51m£1ar and distressingly famlll by'now: the 1oss of jObS

~ -

T in the core city: because of the’ mlgratlon of bu51ness and 1ndustry
o Y N

P

to suburban areas, concentratlons of large numbers of. workers with
,‘;7 3

1nadequate jéb

.

-

_111s in the core. c1ty, 1ncrea51ng shortages of

Y

enerdgy and ﬁaw.materiais, and the recession and,lnflatlon,of.the,

il o

‘" <

o ' 4IrV1ng Cutter, Ch1cago. Metropolls of the Mld Contlnent -
(/Chlcago7 Geographlc Socletx ~of Chicago, /19737), - 57.

'5Ch1cago, Mayor 'S Counc11 Sf Manpower and Economic Agvlsors,
Chlcago s, Economy : A Summary»(/Ch1cagd7 Mayor's Council of Man-
= power and Economic Adv1sors, 1974), 19.737. S S .

)

. 6Lowell A. Martln a551sted by Terence Crowley and Thomas - -
Shaughnessy, lerary Response to Urban Change. A Study of the
Chicago Public Tibrary {Chicago: American lerary Kssoclatlon,

;' Igsg)" . 6. s ]
‘7Ch1cago Dally News, October 3, 1975f<§, 3.,
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5 the economlc and soc1al 1life of the c1ty. Brlefly, these goals i

»
t

‘ avallable jObS and have more nearly equal access to .all types of R

'; serv1ces and so that alr and nolse pollutlon may be réduced. |, - ':

? educational achlevement,»and the number of persons llv1ng in

-
L]
,,

1970'5.8

transportatlon, not onlx for the Unlted States and Canada but for -

the world; thf;:§0nt1nues to be true, bringing both strength to

’ the economy ‘and problems of pollutlon.' Local transportatzon has

v

lso been unusually\good The recent '‘creation of a Reglonal
&~

Chlcago has long been an 1mportant center for all types of
Tran5portatlon Authorlty gives hope of strengthen::.ng and improving

publlc transportatlon facilities so that re51dents may . reach

0

In 1974 the . Mayor s Council of Manpower -and Dconomlc Adv1sors

"formulated three overall g3als for Chlcago designed to enhance

*

are: (a) ‘"Bromoting Economlc Development,“ (b) "Improv1ng the

Quallty of . the Labor Force-“ and (cf "Increa51ng Upward MObLllty
o
of Low=Income Popu'latlon.f'9 The Counc11 emphaS1zed the close )

.

' relﬁtlonshlp betticeh - progress toward these goals and both

transportatlon pollcy and houslng policy w1th1n the.metropolltan y
‘i‘ g B . R
reglon. The amount and klnds of unemployment, the levels of

R

poverty‘ln any area tend to be related, and all three factors \

5

influence the needs for,qand usage of, llbrary serV1ce as well as o
- . o]

4
N

8Cathleen Palm1n1,°A Study ‘of Ufban Library Needs, prepared
for the Urban lerary Trustees Council (Urbana, Illinois:- lerary_
Research Center, Graduate ‘School of lerary Science; Unlver51ty bf_

IllanlS, 1972), Pp.-.1-3.

o

9Chlcago, Mayor's Councll of Manpower and Economlc AdV1sors,
Chlcago s Economy A S ary, /p. 57. . e,

»




ﬂts avallabllltj. I f'; S, o
Taken as’'a whole the Chlcago metropolltan area 1s rich in
health and soc&al serV1ces prov1ded both by governmental agencies
and by privately supported voluntary agencles in W1d%lhar1ety and
. of varylng quallt:l.es,10 but all residents do not have equal accessf
to»these Serv1ces. . There are two challenges to the publlc 11brary/
'ln this fleld- the need to serve the many people working in or.
u51ng the lnstltutlons and agencles and the need to play a part
in 1mproving access to them by prOV1dlng 1nformatlon about, and
'@ referral to, them. i , k‘ . RS
Whether ‘or not the publlc llbrary is de?fﬁe‘ 8 an' e
' educatlonal 1nst1tutlon ih the str1ct sense;-the impact of—school— .
:/related studentjand teacher usage from those in K-12 school systems,
! colleges, and unlversltles has been sharply felt by‘publlc llbrarles
| nd especially by large central 11brar1es in urban areas. In October,‘
/?974 385 6&3 children were enrolled in Ch1cag0's 587 publlc
--elementary schools, 149 738 students attended the 71 publlc hlgh

sghools, an:) hese school% had 24 713 teachers.l% Cathollc, U

)

Lutheran, J w1sh, and a wide array of other prlvate schools enrolled
_addltlogal thousands on the elementary and secondary levels. Even

larger numbers attend the. elementary and hlgh schools in the

Q

4

10For a comprehenslve listing of these and other types of
'agencles in Cook, DuPage, and Lake gountles, see Council for
Community -Services in Metropolitan Ch1cago, Sacial Service Directory,
Metropolitan Chicago (Chicago: Council for Communlty Servrces in
_Metropolltan Chicago, 1971-72). _ . '

_— %h llCh:.cago, Municipal Reference Library., Facts about Chlcago

(Chicago: Mun1c;pal Reference lerary, 1974), PP- 2- 3.
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suburPan areas surrounding Chiecago. opportunities for post- S
s:/g dary educatfion in the Chlcago area are also manycand varied.
e

' There are more than 70 colleges and un1versrt1es, mncludlng the

5;nlor or conmunlty colleges, in the netropolltan area as well as
/ buelne S, professronal, technlcal, and trade schools of nearly 3

/4 every kind. ”here hage long been numerous opportunltles for .o

.,°

/

/

/ ~adult, 1nforma1 llberal,‘contlnulng and sinllar types of ! .
/ ¥
educatlonal experlence fpr mature persons, and participation at

L]

L%
i

‘ th:.e level is expected to lncrease. ‘ . = :
' L Changes ln the organlzatlon of schools, in teachlng methods,

@« »

and in the 11brar1es or. medla centers of the sdhools themselves : N

b

have effects on the services requested of, and offered by, the.
. rpubllc llbrarles in the area. In recent years much empha51s has
beon placed on programs for the handlcapped and for adults who for e

some reason have not completed elementary and/or hlgh school, this

V;fgoncern is belng accelerated by the article on educatlon 1ncluded in

. " the 1970 Illlnois Constltutlon. Early chlldhhod educataon has

. also recelved 1ncrea51ng attentlon._ The College Level r‘amlnatlon

Program/ the Learnlng Exchange, Study Unllmlted“\and other so-called
non=trad1tlonal programs for. learnlng and for obtalnlng academlc

.

credlt for léarnlng are attractlng many- partlclpants and may change - ..

-

4 what 1s requrred or expected of’ public llbraries.

.’ .+ Changes in the birth rate, populatlon shlfts, and other

- £ -

<

demographrc factors affect educatlonal lnstltutrons of all klnds _"t
and thelr relatlonshlps with publlc llbrarles.. Such demograpnlc
changes are occurrlng rapldly in the Chicago metropolltan area,

i

P makrng efforts no pronect trends hlghly lnportant in library

L A . : L e T :
. . . . .
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“and institutionsLdevoted to the visual and performing arts, and

. these are increa

. \ . i

{ -

N \ ’ . 7 . - ) R . /
planning as well as in plannlng for schools.’

Another mnportant aspect of the enV1ronment 1n whlch/the

.-
8

'hicago lerar_ Systen functions .is that. of participation in,

and enjoyment f all forms of‘arthtlc expresslon. Chlcago is
known throughout the world for the slgnlficance of its archltectural
development and for_the quallty of its Art Institute and Symphony

Qrchestrer but it has many other public and private organizations

) \ | S o .

ingly representative of all racial and ethnic
groups'in the erg An issue of the periodical, Chicago, gives an
| e - .
I

overview of such act1V1t1es and is an/iézication of their
| e - ,
1nportance in the life of the area.' ' T

‘

_ The Chlcago inetropolitan area offers many forms of recreatlon.
The Chlcago Park Dlstrlct controls 486 parks and playgrounds,' ) ‘

1nc1ud1ng twenty-eight miles of lake shore, and conducts many .

t

different recreatlonal activities. The Forest Preserve District of ,
_ ‘ v i

Cook County, almost encircling the city of Chicago with its 62,000 o

Erlvate voluntary oxganlzatlons and commerc1al organlzatlons

play lmportant roles 1n the prov151on of recreatlon as they do B
in other flelds. - The concentratlon of large, natlonally known

lnstltutlons and organlzatlons ln sports and . recreatlon as well

L]

-121,cague ‘of Worien Voters, The Key to Our Local Government:
Chicago, Cook County, Metropolitan Area, 3d ed. (Chicago: Citizens.
‘Information Serv1ce of Tilinois, 1972), pp. 86— 88. -

‘
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"as in theé arts in the city”of Chicago obviously-places some

[

speoral reoponslbllltleo on the -Chicago Public lerary
i It is frequently sald that the resident of Chlcago or the
ff, Chicago netropolltan area llves under many layers of government,‘
to the 1ndrvrdual the word,'"maze," may seem more descrlptlve of
" his situation than "1ayere.“ There is justlflcatlon for thlS
- feelingd becaﬁse in 1972 Cook'CQunty contained 520 local govern-
mental unlts wrth the power to levy taxes.l?
: Leeprng in mind that all local government units are created
\ by the state‘government,,the Chicagoan may think flrst.of the
| government of his city;(mun1c1pa11ty) . The-mayor and fifty
aldernen are eleeted ror four«year terms, the city clerk and ‘the
' Cltj treasurer are also elected. Under these eTected officials -
' are a large nunber, of departments, boards, commloslons, and agenc1es,
_ "suca as the Department of Purchases, Contracts and Supplles, the
.'Chlcago Board of Health, the Chlcago Blan CommlsSLOn, and the C

,Hun1c1pel Reference‘Library.

- In addrtlon to the’ government of the Clty of Chlcago, the o

>

.,,JJ | yChlcago Park DlStrlCt (comm1s51oners appornted by mayor), the
. Boarg of Educatlon'(memhers appornted by mayor),'and the Junior
. _"College District (board members appointed- by mayor) atre govern-=

o mental unlts w;th the same boundarres as the city.
) N Chioago is the county seat of Cook County, whlch is governed .

-

by slxteen County Board members (commrssmoners) and a pres1dent,

.

eleeted-for four-year terms, The Cook County Board also serves

W - . o | ‘

PR

a

131bid., p. 7-
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" as the board fgr the Forest Preserve bistrict, the Cook County :
Board of Hea?éh, and the Cook County Planning CommiSSion. "Nine .
elected trugtees govern the Metropolitan Sanitary District of .
Greater Chicago, a separate rmunicipal corporation serv1ng most of
Cook County.14 The voters of Cook County elect the Superintendent .
x.

of the. Educational Service Region of Cook Counrty, and tnose liVing

outSide 'the city of Chicago elect seven county ocnool trustees. i

: Both Chicago and Cook Cdunty qualify for jhome rule status unde
the 1970 Illinois Constitution. ‘ "
.Althougthook County is divided into thirty-eight tgWwnships,
eight townships in Chicago are described as mainly in‘ctive. Out-
side Chicago, townships in Illinois are ofte& active governmental .
,units.' Of the tax—supported public libraries in tne state in 1974,;
136 were township libraries, a number only exceeded by the 207 city

libraries; these two types made up well over half the 549 tax=‘

15 e
-, Is 1
+  Between these- units at the city, township, and county level o

supported public libraries in the state.

and Ehose at the state level of government are a variety of regional
'governmental units such as the Regional Transportation Au ~ority, -

the Northeastern Illinois Planning Commission, and othe S.

The fact that the Chicago Public Library is a de artment of
. the City of Chicago and that the ChicagocLibrary System is involvea '

‘ in what may be- the most complex gozﬁynmental structure in the country‘

l4ibid., PP . 152—53. -//}' .
15vgummary by Type of Library," Illinois Libraries 56 (Octoher l
1974): 606. - \ ) - s L e

v/);% )
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-lfﬁbne considers Cook County ‘as a whole16 affects every aspect of

.

Library System- operatlons. _ ’ | | -'.'- -

/

0f special importance for library plannlng lS the fact that S
the resident ofnthe Chicago metropolitan area has access to book- ’
- stoxres providing popular and scholarly bookg and perlodlcals,
paperbacks of_various types, textbooks, used and rare books,
vbooks and periodicals in varidus foreign languages, United States
government publications,’and such.specialized types of material
as church and Suhday School publlcatlons, maps, the occult, ClVLl
- gervice books, publicatlons related to specific Qprofesslons and
ihobbies, and so on.  Some institutions such as the Art Institutev
//and agencies‘such"as the Citizens Information‘ServieeDof Illinois

;.

have bookstores or- sell publlcatlons at thelr headquarters. There ,

are also sources for the ‘purchase or rental of nonbook materlalﬁ

o \
such as art prints, films, and recordings. Few. Bmerican cities a%ford
= ) , 'y

as many-opportunities for ‘direct ekaminationhand purchase. The

';existenoe of so%many sources for purchase gives the Chicago Library

“ASy stem speoial opportunities to buf’for itg own collections and
kto provide useful 1nformat10n to llbrary patrons but does not.
diminish the need for llbrary services. d

The Chlcago netropolltan area 1s also a regional and natlonal
publlshlng center although it produces more spec1allzed works such
| as encyclopedlas, dlrectorles, and- textbooks, than trade books.

The metropolltan daily newspagpers which sexrve a large‘surroundlng

16Harvey M. Karlen, The Governments of Chicago (Chicago:
-Courier Publishing Company, 1958), p. 7. -

“,{1‘




u

. over ninety institutions in the United States and elsewhere, which’
) ok ¢

=

11

reglon are. publlshed in Chlcago as well as a variety of more

¢

speclallzed newspapers, magazlnes, and journals. Again, this
means that special demands are made on the Public Library.

Not ez'u:tfpr:lengly, the Chlcago metropolltan/area lo rlch in .

libraries of all kinds, and it is 1mportant to view the serV1ces _'

-and resources of the Chicago Public Library.in the perspective of

both the historical development and the present operation of the

other libraries in its area. Only a few major lnstitutions“and
certain important'relationships can be menm}oned.here_or in the .
following section describing the Chicago’ﬁibrary System. -

The quantity and ‘quality of llbrary dorvice provided to’ »;

-

students and teachers by the K lZ,schools and school systems in
N _

the Chicago area ranges from exc: llent to little or none. As has ' &
already been'mentloned, this situyation is bouné‘toahave implicatlons
for public libraries because of ‘he large numbers of students and ’ h

teachers in- these schools. | | o |

+

. The two major un1vers1ty llbrarles, holding nearly six million -

o

volumes between them, belong to prlyate institutions, Northwestern
University . and the University of Chicago. The tax-supported colleges y
and universities in the Chlcago ‘area tend to have -much %maller o
gabrarles, primarily because they have attained large enrollments
,and d1vers1f1ed programs ‘only in very recent years. ‘The Center
for Research lerarles with' ltS more than three million volumes

'Ln hard copy and mlcroform is located in %hfcago, but the purpose

of this institution is to serve 1ts members and associate menbers,




¢ a2 | )

Ve

maintain it. Sixteen Chicago institutions are members or assgoeciate

" members. : - o , . .
Twé excellent govérnmegfal libraries, the Municipal Reference
. . +Library and the Cook County Lay Library, a£é located oply a few |
" blocks fromléhe'fépporary Central Library of the‘Chicagpqublic
Libraiy.' Béﬁh theSenspepiali%eé ;ibraries are open to the public,
but they are primarily intendedito serve £hose directly'involved
. . in city and county gqvernment and are located and orgahized with
thié'iﬁ“mind. This is generally trﬁe_of other goverﬁmental
- libraries in the,metroéolitéﬁ area. = |
Tyo famous "pﬁblic libraries"” in the-ninetéenth=ce;§ﬁry
' meaning of thét-tgrmgare located in Chicago; the John Cféfar ; .
- Library and the Néwberry Library. ﬁpwever, the Cferar loans bdokst
to members only, and the Newberry Library is for refercénce use

1 .
only; both have become inc?eaainle”Speciali%Fd in their collecting

\

policies. The Ryerson and Burnham Libraries of the Art Institute

’

of Chicago are specialized reference collections open diréctly

;only to members of the Art Institute, staff, and a few others. In

general, it can be said that most of the academic and special
) - ~ R
libraries in the area are open directly only to those ¢onnected

v ) . ? R . )
with the institution or organizatjion sugportind/the library; this, |,

" of course, is a normal situation and only emphasizes the importance

‘of ,public libraries for general usze:r:g.]"7 . )
4 =

b ] -

17111inois Regional Library Council, Libraries and Information
Centers in the Chicago Metropolitan Area, ed. by Beth A.;llamilton
and Eva R. Brown (Hinsdale, Illinols:- Tllinois Regional Library
counCil' 1973)'. pp. 247' 343' 41‘?42p 6;1.; 83, lGOp 22'3' 17"’180

a0

- S ]




| 13
The four llbrary uYut@ﬂu Whi@h geographloally uurround the
Chicago lerary System, North Suburban Library System, DuPage
lebrafy System, Suburban leraty Syotem,' and Bur Oak qibrarY‘
System, are anong the otrongeet systems in the gtate because
they erve large populatlono and include some old, well~
establlehed publlc';lbrarles as well ag several rapldly growing
newer ones. | ‘ ' | A |
Important as aye all the aspeots of the lerary Syeten s‘
‘env1ronnent dlscuSSed so far, plannlng for the System rust begln
W1th the people Lt does or should serve as’ 1nd1v1duals or in
groups. Informatlonjabout the characterlstlcs of the people
‘ entltled to use the Chlcago Library System may be found in a
Wlde range of sources, but it varies in the way 1t is’ organlzed,

its recency, and its accuracy. A few key flguree have been

selected for use here to point up some of the problems and . .
Y

changes. ' °

2

The populatlon of Chlcago 1ncreased rapldly alnost-from its
.beglnnlng until recent decades, in 1950 it was 3, G?f/ 36, in

1960, 3, 550, 404,18 and in 1970, 3,369, 359. Durlng the same oerlod
the populatlon of the part of Cook County out51de ghlcago grew
_from 886,193 to 2,125,412, 19 The populatlon ©f the 51x—county |

standard Metropolltan Statlstlcal Area increased from 5\@77 868
i

in 1950 to 6,978,947 1n.197o.29‘ The 1,801,079 increase for the

, 18League of Women Voters, The Key--to Our Local Government' N _
Chicago, Cook County, Metropolltan Krea, p. 5. - . '{ ‘

19Ib1d,, p. 202. : o ' .
201pid., p. 202, L o
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sMSa repreeented ahout threeafoﬁrthe of the inCreaee-foE the whole
| ate (8,712,176 in 1950; 11, 113,976 in 1970) . In addition to
.<Z:Qu@ living and/or working in Chlcago, 1t\hae been estimated
: that 14 345 tourists Vlolt ghlcago on an’ average day 21 f R
Populatlon may be anal§zeﬁ by such characterletlcs as aée,

. \
racxal and ethnlc background, educatlonal achlevement, econonlc

' level, phyelcal and mental handlc%ps, and others to determlne

LR

- nunbere of persons who may have a common problem or need. ‘fhej
o ‘ulZ@ and geographlcal location of some of these groups contlnue
to change rapldly both within Chlcago and Ln the surroundlng areas,
'requlgang adjustnents in plannlng services for tnem. Publxc
llbrarles have proyided decentrallzed services thréugh branc es : o
and bookmoblles féiymany years, but the current trend to prOV1de f‘
services to such groups &s tﬁe physxcally and mentally’ hand;capp

y . ~

on a 51m11arly decentrallzed ba51s is maklng he libraryvservice

needs of these persons a concern of local llbrarles. The-need of
analysls to reveal changes and trends like those just mentloned

is obv1ous, but the”%afflculty of obtaining the accurate 1nformatlon

‘ néceseary for such analy51s has become a recognized pronlem.zz_
‘ o
‘ . &
Hﬁre is a major challenge to those responsible for providing llbrarj

o

serV1ces .

-

Library planning. and policy making must be based on a

< detailed knowledge of the present environment.and on the best

w

]

-~

&
i

2lcutler, p. 125.

-

D 22Alan Merrldewy "Mlnorltles Hurt by Low Count in U.S, Ceneus,
Chlcago Trlbune, October 23, 1975, sec.r7, p. 1.
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v ,”- ©THE CHICAGO LI%RARY SYSTEM T
‘!A BRIEP SURVEY OF<ITS PAST AND PRESENT.. § ' - - B
% .

._,' 4 -

S - R ' ) '(V' ' .
L e Chlcago Publlc Lmbrary came 1nto ex1stence asfthe \'Fi,u

g
. N

} resu ag\o£91nance paesed on Aprll l, 18529 by the Common g V;r_;7}

.

— Coun°11 of the City of Chlcago, estgbllshmng “a free publlc | PR

A 11brary and readlng room for the use of the 1nhaQ;tants of

. o

the clty "1 Although numerous. assoclatlon, subscrlptron,”,‘@-,‘

dn

«”,’ . and prlvate llbrarles ‘had provided books an& perlodlcals for i

many Chlcagoans up tO'that time, the de51re of - some C1tlzens

for a free -public 11brary had not yet been. achleved when the 'f

) y
. by

| Chlcago Flre destroy%a some three mllllon volumes in° eX1st1ng N

.o
l\ -

lrbrarles in 1871.2 An act of the I1linois' General Assembly,

Q

approved on March 7, 1872 had authorlzedcc1t1es, 1ncorporated . L

1]

town$, and townships to establlsh and maintain free publlc

PR llbrarles»and~read;ng rooms and had made’ spec;flc proV1slon-to_

1Chlca,go, Conmon Colincil, Proceedlngs of the Cbmmon Counc1l
of the City of Chicago ‘for the Municipal Year 1871-2, being. from -
December 4th, , 1871, to.November 30th, 1872 (Chlcago.A ‘Rand, .
McNally & Co., Prlntersh 1872), pPp. 148-49. - . e . w

Lt _ 2Gwladys Spencer, The’ Ch1cago Public lerary "Origins-.and’,
’ Background (Cﬂlcago. University of Chicago Press,. /1943/), P. 41,
Carleton Bruns -Joeckel and Leon Carnovsky, A Metropolitan Liprary: -
in Action: A& SurVeX of the Chicago Public Library, Univexrsity of
Chlcago Studies in Library Science gzhlcago.' Un1ver§Q§y of Chlcago
"' Press, /19407, pp. 28-30. - , - .

4




Heal with the plight.cf Chicago.Bw fhe acEion'in Chicago followed,
quiokly, spurred by donatlons of- books from England and elsewhere.4
Both the city of Chlcago'and free publlc llbrarles had changed
greatly by the time the General Assembly enacted the IllanlS
-lerary Systems Act of August 17, 1965, which prOV1ded for the

development of a qh?work of publlc lzbrary sf%tems coverlng the
5

v

.-entare state. To dlstlngursh the Chlcago Publlc lerarz_System

: more clearly: from the Seventeen other systems, whlch are cooperatlve
systems,‘lt has often been referred to as a consolldated system.

,-The same Act designated the €higcago Publlc lerary, subject to the
y Y .
approval of the Board of’Dlrectors of the Lrbrary, as one of the four
q'r
Research and Reference Center° forx the\state, it ls the only system

4

whose headquarters llbrary ls'also a’ Research and Reference Center.lﬁj,

P The goal of the, IlllhOlS State lerary as expressed in its

i
"'1972 Long Range Plan for Llhrary Development is: © . _” PR

N

-

.;.'The asSured prOV1sicn of. excellent 1ibrary ‘servioce
S .. «for all the-residents of the staté so that the need
S2oo -7 for cultural,’ educational Qanformatlonal, dand )
'} . . recreational resources can be met,-and tHe govern-..’
‘. 7 mental and economic development ogkthe state can be
. fostered. " , :,

...r\

.
' : - - e . [y . .
- . - . ~ . : ’1 [ .
o \

\\ \ 3IllanlS, Publlc Laws’' of the State - of rlllnoas Passed by the

\Twenty—Seventh General Asseibly at the Régular, Special, and the
Adjourned Sessions, Convened January 4, -May 20, October 13, , ~ = |
November 15, 1871 - (Sprlngfleld- IllanlS State Journal Prlnt., '
1872), 5p. 609~ 11 . o S - AR

) - ki
- AT SRy T

4Joeckel and @”Enovsky, p. 30. } : o .
- 51111nors, IllanlS lerary Laws in Effect, January 1, 1974 _
(/Sprmngf1eld7 “"Michael J. Howlett, Secretary of State and §ta te -

Librarian, s /1974/), pp: 22-24.

~

IlllhOls State Labrary,‘“Meetlng the Challeng Illln015
State’ Library's. Long-Range Program for Library Development in )
. IlllHOlS 1972 77 " IllanlS lerarles 54\ (VOvember 1972): 745,

o . : \ : o, S emarian e s
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-’

‘within the city of Chicago. = .. %~ . "~ o

-

Prodress toward ach1ev1ng this goal requlres the contlnulng develop=‘

.system located in the most densely populated area of the state.

®

"The 1ncreas1ng need for cooperatlon between different. types of

o

-

ment oﬁ the llbrary systens throughout the state and especmally the . 4

lxbrarles has resulted in varlous Llnds of organlzatlonal etrugtu:res.

o

The Chlcago Public lerary became a charter member ‘of the Illlnols

Reglonal lerary COUHCll, whlch was lncorporated Maxrch 9,.1971 to

faC111tate cooperatlon among all types of llbrarles "in order to
assure 1mproved access to the materlals and Lnfornatlon ln all thef

llbrarles and 1nformatlon centers wmthln the area of the councll '

. for all ‘residents of that area."7 As 1ndlcated\by ite name and s

3

- ‘

' purpose,.thelllllnois Regional Councll is not llmlted to libraries

t

In the decade..since 1965, Tllinoi's has moved from public

library5sYStems to‘multitype library systems although this develope"‘

v
,

13 7
S,

ment is only in its earlj stages as yet.- Currently nonpﬁblic _
H ) i
llbrarles (academlc, peclal, and school) are 301n1ng the IllanlS

lerary and Informatlon Network (ILLINET) as afflllate llbrarles by

)

31gn1ng a memorandum of- agreement with the Illln01s State. lerary

and/or library system commlttlng themselves to cooperatlon.8 As. of

December, 1975 32 ‘of the 49 academic libraries and 48 of some ‘225

speclal labrarles in Chlcago had 31gned aﬁflllatlon agreements wlth,

what 1sxuwvmom§ aocurately called the Chlcago lerary System.?_i‘.-
. _0 . .

7111inois Reglonal Library Counc11, "7he. Fi e-Year Pian of the
~Illinois Regional Library Counc1l, 1974 ~1979," T lln01s Libraries -
56 (November, 1974): - 806. - RN

8"Expand:.ng ILLINET . s . Real Movement toward a Multltype
Library Network,"-IllanLS lerarles 57 (June, 1975) 371-81l~

,

9Informat:Lon supplled by Eva R. Brown, Coordlnator of Inter-; .
llbrary Cooperatlon, Chlcago lerarm System, December 8, 1975. rf

-
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The Chlcago Publlc lerary has had relationships w1th the
federal government in speciflc areas of library OerV1ce alnost
ﬁrom 1te beglnnlng . In 1876 the ‘Library, wa deslgnated as one of

the deposltorleo for publlcatlono of the Unlted States Super-

,lntendent of Docunents.lo This changing and growmng functlon has
br@ught the lerary large additions to its collectlons and the ' v

responslblllty of making: governnent publlcatlons avallable to the

¢
publlc._ In 1931 the Chicago Public lerargfwas selected as one of

;elghteen lrbrarles to serve as reglonal centers for crrculatlng
boohs to the blind under the dlrectlon of the lerarlan of congress. 11

’Agaln this functlon brought the lerary much valuahle material whlle

requiring it to render a service to an area extendlng beycnd the clty

-

of Chlcago.

BN

The financial structure Wthh supports the Chlcago Puolrc

.~ Library parallels its serv1ce reSp0n51bllltleS. Under Illinois

law, the chicago Public lerary is. supported by funds recelved

"from a tax levied for, 11brary purposes by the corporate au*horltles

The levy for cities of over 500,000° populatlon (1 €., Ch_cago) is ) B
limited to 12 perqent of the value of all taxable property in’

the city, whereas other cities in tgﬁfstate may levy up to 15

percent.12 An ordlnance was passed by the Chicago City COunCll in

“10pgeraide Wlnston; "gpecial Collections and Serv1cesd
Illinois lerarles 54 (April, 1972) 304. '

11Robert~S Bray "Bllnd and Phys1cally Hanchapped lerary
_ service," Encyclopedia of Library and Information Sciente, ed._by

Allen Kent and. Harold Lancour (New York: Marcel Dekker, /19697) , o
2:629,636. . .o

A}

121111n01s, IllanlS lerary Laws 1n Effect, January 1, 1974,

‘ P 5.

© . . . o
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-guch as the £l Centrovde la Causa Library Project, the

Library Resources Enrichment Fund, Model Cities, Study Unlimited,.

1974 under the "home rule” provision of the 1970 Illinois Constitu-
ti@n to authorize the?chicagc Public Library to levy up to .15

percent,~and the Lmbrary is now receiving .13 percent. Illinois -

-

law also pernlte an additlcnal tax oﬁ\\z percent to be leWsed for
library cltec and bullalng The Chlcago Public lerary recelvcs
1nceme frcn some clxteen apeclal £unda and bequect uch income
can he eéxpended only for the.purpo es nangd in each bequect.‘ The
glftu regularly recelved from the Friends of the Chlcagc Publlc
lerary in recent years are aleo earnarked for partlcular usec“'

‘Finally, the lerary hes recelpte from flneG”Gn overdue materlale,

paymente fcr lost or damaged materlals, bcok,rentals, fees for

T

reserve requeats, and other service Q:Qrges.

. The Chicago Public lerary receivés funds from the state of

4
1111n01e in two baSlC categories: the Library’Develcpneht Ffund,

s . ]

| which is intended for System purposes, and a ba51c annual grant

as one.of the four Research and Reference Centere"of the state
l'

plus the standard relmbursement for each title séarched and for

each tltle lcaned to another llbrary system ln?ﬁhe state.13 -

The lerary s functions as Illln01eqReg;onéa ‘Library and
Chicédgo Sub Reglonal lerary for the Bllnd and Physacally Handl-

capped are supported by federal, state, and c1ty fundéﬁ
¢

The Chlcago Publlc Library System has recelved fe gxal and/or

€

state funde for a, wide varlety of spe01f1c projects an

rgtograme,

L EON
ﬁanOLS

=1

P

131bid., pp. 23-24.

+
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Illln@ls Sy tpm Staff'ﬁﬁrichment Prcject,'writing in Chieago, and
athers. Such pr@]e@ts are n@rmally lamlted to a 9peClﬁlGd time
perx@d, and funds must ‘be used f@r the purp@ues deseribed in the

' proje@t propesal.

©

A new f@rn of federal aid to llbrarleu in the form @f revenue

'uharlng -funds obtained by applylng to- ghe l@@ﬁl g@vernnéﬁt%bfgaﬂe
‘ ﬂ,,., -
available in 1973 14 The Chicago Publlg lerary recexved”@@@@ 000

S

in revenue charing funds in 1973, 15 $519 25@(5n 1974 16 and was

ﬂyb-

Q

apr©mlsed 98@@ @@@ for - 1975. e v
‘* Illinois library law vests éhe p©wer~ f@r the lmmedlate E
@:ganlzatlon_and dlregtiGn of a publ;g llbrary in a'eity in a %;4
b@arﬁlbf directors, consisting of ﬁiné memﬁers app@inted b§ the YR
mayor, éhé glve the board thevpawer“"té app©int a c@mpétent ’
llbrarlan and neces sary assisbants.“l7 The baSic administrative
_structure which is now being developed f@r the Chlcagquubllc
Library conglsts of a group of Assiwtant Chief Librarians, who
are res ponalble for direct ﬂeerce to the publlc, and a gr@ub of
birectgrs, who are responsible for the ;nternal cperatlgns wh;ch.

support the services to the public. Mﬁn& aspects of the Library's.

¢ <

Oberations are subject to city, State, Qr_féderal legislation and/“: o
or/é@miﬁ%stfative ruleés and régulations. B ’
! . . » 5 \ -~
\ 7 )
1430hn Ty Eastllck, "Flnanclal Problems Affecting Metropolltan
Libraries," lerary Trends 23 (October, 1974): 212. - o

150fficial Record of Board of Directors @f +he Chicago Public
Library, October 14, 1974, p. 114. : ‘

15fnformatlon,supplled by Benjamln B. Roseman, September 23, 1975.

‘ 171111n01s, 1111n01s lerary_Laws 1n Effect, January 1, 1974,
. pp. 6"‘70 . e Hc., .
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The calle@tl@ns and uOfVl@ﬁ§ @f the Chl@ag@ P@blxc Libraxry
@an be deserlbed only in “the brlefeut way here. At the end of °

Fiscal Year 1974, the collection.of the Central Library (head=

'quarﬁera librazry for the System) was reported to @@ntamn 819,415 |

volumes (387 367 t&tles), 3,986 sexial titles currently subseribed,

2,117 ﬁllmu, and 39,824 re@©rd1ngu.18 The collections of the

branch lxbrarles vary widely in size and in typeu (f@fﬂ&tu) @f
library materials ingluded. The W@@du@ﬂ Reg;@ﬁ&l Librazry Center

Wlll n@t @nly have large C@ll@@tl@nu of general materials but ] E

of Aﬁr@aAm@rlcanoﬁlutory and Literature. Flnally, there are the

will pr©vide sultable quarters for the Vivian G. Harsh C@lle@t&@n gi

spe@malmpurpose collectlony of the Department for the Blind and
Physmcallg_ﬁindlcapped, housed at the Hlld Reglonal lerary, the
gp@@lal Extension Services, housed at the Legler Reglonal lerary,-
and the Multlnedla Center at the PortagenCragLn Branch Library.

The Chicago Public lerary provides a wide range of sexrvices
includlng’tha loan of many type~ of llbrary materlalg for home use,
the pt@vision of métériais for use within the Librazy's agenc1e P

the. pr@V151on of professional assistance in locating -and usihg

_materlals, and information serv1ce to thcse comlng to the lerary 8

\
: agenc1es, telephoning, or wrltlng., In order to carxry out its -

i

cbllgatlon to make library serv1ces avallable to all, the lerary

endeavars to delzver 1t3xaerv1ces to peeple where they are and in
¢
the forms whlch they are able to use.f For example, materlalsﬁ‘

h

professional assistance, and programs are geared to meet the

‘a

13"Statlst1c5 of Library’ Systems in IllanlS, 1973 1974 "
Illinois lerarles 56 (December, 1974): 904. o .




o]

N sre@lal needu of @h&ldren, y@ung adult @ﬁi@ﬁ eitizens, the blind ’
and phyul@ally handm@appe@, Lh@“e”ln Ln tlL@tl@ﬂ guch as h@gpitals
and@mxu@ns,var1©uu cthnie groups, ;nd 00 OR. v”hr©ugh an in@£eaaing

| number of upecgally funded oz @@@perative arrangementm, £he Lmbrazy
serves many persons and groups beyond the,l&mxts of the Gity g?
@hl@ég@.. '

4£‘ él Lh% Chl@&g@ Publxc lerary is a Key agen@y ﬁ@f the pr©v18&?ff
of iﬂﬁ@rmag%©n to the pe@ple of Ch&cag@, but 1t 4o mot the @nl?/
agency. pr©vmdlng 1nf@rnat1©n and c©nsequentIYQW©rku in @@@pefutl©ﬂ
Wmth a varlety of other 1ngtitutl©nu an@ @ﬁganlzati@ns. Fundaﬂmntal
to its fun@tlon of pr©v1d1ng and dellverlng lxbxary quVl@Gu is

-_that of 1nf©rn1ng &ﬁleldualu and group ab©ut the library uGﬁVlCeu

available to then. The L%brary nakes uue @f dlupla;s’Qf many

types, p@oterg, newdpaper and nagazmne artlcles, publications such

as booklists and- calendar of eventg, teleVlSlQn, radio, multlmedxa

v

pretentatlong, dlrectlonal signs and similar. utllltarian but *
eggential deVlceg, and (g%er neans of reachlng mto many pubﬂxc
Similarly, a&l other actxvxtlea of the lerary have the prlﬂary

t‘purpoce of Qupportlng in the ﬁﬁgt effectlve Ways pcsulbl%/the .

'-sgzylceg given to the publlc.

As of May 31, 1975, the Chlcago Public Library. employed 1,827 v

.persgne on a full orx part=t1me bagl 19 lerary empl@yees are

: classxfled as profe551onal }1brar1ans, llbrary assoclates, library

| glerkg, custodlans, guards, motor truck drlvers, and pageg, there.

-, 191nformation supplled by Arlene Chamberlaln, Dlrector of
- Libraxy Pergonnel. T . \ . | .

o 5 .. "-"».',:» ' ' ; : C
! [ . o ‘,' ’ - l.
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'ate 5©me very specific pééiti@n titles éu@h as‘graphic artist; As
empl@yeea @ﬁ a departnent of the City, Lmbrary staff menberg come
under the jurludlctlon of the @hm@&g@ Clvil Service C@mﬂlSSIOn, and
in turn the rules and regulatlgns-g@vernlng the app@mntment, gtatug,
and tenure of ﬁhe.méjQrity of“i©@al gbvernmeﬁﬁ émpl©yeés in Illin@isv
areg regulated by cxvxl uQEVlCQ laws passed by the Illinois General |
Assenblye. “huu p@llcle and pr@@edure affeeting Library stafﬁ

- members may orlglnate at the atate, city, or. 1ngtltut1©nal level. -
Federal laws, ruleé, and regulatlcns apply when federal funds aze
1nV©lved in a project. Inp@rtant civil service p@lm@l@s include _

‘the _requirements that entrance and prom@txﬁn to lerary p©91t1©n0 '

= -

~r

. be baued on examinations and that leragy eﬁployeeu llve Wlthlﬂ
.(thé/Clﬁy of Cplcagg. ﬁémnge beneflt .provided 1n¢1ude a penglon
pian,>paid"hocpitaiizatioﬁ and medical=surgical‘insurance, sick
‘ leAvé, and paid vacatlon time. Training for, enpléyeé§{oﬁwthe
vChL@agQ Public lerary is provided within the lerary by the
Pera©nnel office, ‘the Staff Association, and 1nd1v1dua1 unlts
. and»ageng;es as well as being available thr@ugh the Chlcago ClVll
Seryice-C@mmisslon. In addltlon, the many academlc lngtltutlons, '
E pr@fe slonal organlzatlon and other agencies in the metropolltan

area offer a. wealth of @pportunltles for COntanLng educatlon in-

a

many . fielda on all 1eve1u.

uﬂ In 1975 the Chlcag© Publlc Library was housed in the following
'-'bulld;ng - the 1897 bullalnq%at 78 East Washmngt@n Street, now

;kn@wn as the Chlcago Publ;c Library Cultural Genter, the Temporary

N l@entral lerary, occupying ap%roxantely three floors of leased



]

{
{
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i
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space in the Mandel Building at. 425 Ncrth Mlchlgan Avenue, the

newly completed Carter G. Wcodscn Regional lerary Center at 95th

| and Halsted Streets; heventy-s:.x branch librariee (forty-f1Ve in .

rented epace)20 of varying elzee ecattered over the approx;mately

‘boundaries; ;six reading and .
{

225 sqguare miles w1th1p Chlcago'

study centeru, five of them located 1n cpace gupplled*by the

@hlcagc chelng Authorlty in publlc housing preject and ceveral
llbrarlec located in pace upplled by the Cook County,Department
of Ccrrectlcne. lhere were also nine m@blle units of varroue'

Between 1967 and

typee glv1ng direct gervice to the publlc.
1974, the number of branches and extenglon agenc1e of various
t&pee roee frcn elxty-one to elghty-seven, an 1ncrease of twenty— -
clx.Ql Between 1965 and 1975, thlrty=SlX Ppublic service agenc1es
were . housed in new quartere of some k:.nd.?2 o o .
The Chlcago Publlc lerary Syetem hac the sole or shared
reepcn sibility for renderang certaln 1mpcrtant serv1ces, partlcular-
ly 1n the areas of 1nfo;;atlon and’ educatlon, to the pecple % a |
clty w1th a populatlon of over three mllllon (3, 369 35Q§§ccord1ng
t@ the 197O U. S Censu ), a elecounty metropolltan area w1th a

p@pulat;on of 6, 978 947, and a state with a populatlon of 11 113 976.

=S Bécauee the city. cf Chlcagc 1s, and has long been, by far the” largest

’

c1ty in IllanlS and 'is surrounded by euch a densely populated anea,

201nfcrmatlon eupplled by Chlcago Public lerary Branch
@fflce. : _
to David Reich, "Houre recommendaticne for
975. = - . ' -

21g1ien Zabe
branches,“ March 14,

221nfcrmatlcn supplied by Chlcagc Publlqulbrary Branch
Off;ce. ) -

o 4
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demands on its public iﬁstitq;i@ns are inevitably%heavy regardless

of thé obligations and finangial support determined by}law.'vAs'v
*the Chicago Public Library entérs its sceond @entury’cglserviéé,
}it faces an even greater challenge than did the small new

institution attempting to serve a city dcovactated by fire.
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. of its : - S\ o
ﬁ/xyj\\\\gf’“‘“
: T e plan of service for 1976- 1 Q*/zs 5 based on efforts to

’1dent Y the most urgent problems involved 1n7the provision of

shlftlngbpop a€1on with its effects on: both llhrarz7serv1ce needs

‘nee :d library serV1ceS by‘the Chlcago lerary System and to

‘pert nent sectlons of the plan as well as to the precedlng descr1p=

‘matign based on systematlc 1nvest1gatlon of the needs and expectations-

!

STATEMENf OF NEEDS AND PROBLEMS UNDERLYING
'THE /FIVE-YEAR PLAN, 1976-1980; OF
THE CHICAGO LIBRARY SYSTEM

flood of materl 1s, prlnt and nonprlnt, by the grOW1ng need both e

fo ulate spec1f1qulteps to be taken toward solV1ng these problems. "

Disdussion and docummentation of. the problems. follow, in general,

the lorder of topics used 1n the plan of serV1ce, references to the

tlon of the lerary System:’ are glven. The lack of current 1nfor~

~3
of those served was seen as one of the problems, the Flve—Year Plan
Task Force did not regard‘such investigation as part of its m1551on;

) . ’ . 27
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The urgent need to improve var;ous behind-thé-scenes : [
operations of the Chlcago Pubiic lerary, as decumented by
Dr. John RlZZO'@f Western Michigan Un;verelty ln_Q&g report‘of )

his 1974 etudy,l'by the other five taek forcee'ofrearlyflgﬁs in

their proposals, 2 and in a number of earller etudleg and reperts,

"
2

is the reasom for a greater emphaslg,on tasks and act1v1t;e§ related
t@ lnternal library operatlons than is ueual ‘in flveeyeer plang of
sérvrce f@f library systems. D E : o B

The Chl@ago Publlc Library, is enterlng @ﬁ“lts secdnd centur%
of service at a time of rapid change in every area of life. If
the Library is to meet the needs of the pe@ple who gupport it, an B

organrzed effert must be made. to dbtaln accurate current 1nformatlon

”abeut‘thoee people and their neede and expectations rather than

basing decisions on what hee been done in the past or on the

etrongeSt pree sures at a given moment. A distinguiéhed librarian,

‘a

Ruth Warncke, has etated very: conC1sely the reasons for !such study,

e,

the nature of the 1anrmatlon to be gathered, and the way it hs to

. be used.

i
1

lJohn R. Rizzo, "A Report on Service Operatlons of the Chlcago
Publlc lerary," February, 1975.

2

N)
i

Chlcago Publlc lerary, Career Opportunltles ﬁor Clerlcal

s

) Employees Task Force, "Proposal Submitted by the Career Opportunle

ties for Clerical Employees Task Force," /June, 19757, Chicago
Public Library, Circulation Pglicies and Procedures “Tagk Force,
"Proposal," May 2, 1975; Chicago Public Library, Materials -

“Selection_Task Force, "Proposal of thHe Materials Selection Task

of Chlcago Publlc Library Staff," Aprll 30, 1975.

Force," /May, 1975/; Chicago Public Library, Security Task Force,
wpask Force Proposal," May 6, 19757 Chicago Public Library,
Training Task Eorce, "A Pr0posal to Make Provision for- Tralnlng

l.'
@ o N

40



: Po fulflll 1ts functlon, the staff of.
‘the public 11brary must have current, docu~ - ° °
mented, organlzed information concernlng its

* public's.background, reeds,. and interests.-
Unless it hag this data, and ‘has built the
library's collectidn, its program, and its . .
relations with the community @ oundzthe o
< insights derived from it, the library can -

- 'scarcely be of real 51gnifldan to the
community. -

7 .
L

’ 'MucH of the needed 1nformatlon is- avéllable in prlnted sources

A~ « ¥
or from persons or organlzatlons not ‘far from the lerary S many
o 9‘ PR i
agencles, but encouragement and some<expert a1d An assembllng and

P-4

ana%yzlng the data as well as tlme for the act1V1ty4%{e needed\
(See Objectlve A, Task l ) '; : s - \

~ : N

N A Py

s Many uses of the 1nformatlon to be obtalned through a communlty

.study -are. 1ncorporatéd in the plan for‘l976 lé\b and demonstrate why :

this task is con51dered ba51c.' HQWever, the greatest challenge to

be found in the plan is probably the use of the results of the -,

C!

_communlty study to set prlorltles for“actlon. (See Objectlve A, ¢

Task 3 ) < S - ”f ‘;; .,? . ) ’,
For the 1mned1ate future, there seems to be con51derable

'_agreement among llbrary staff members, workérs in other community

agencles, and the general°publlc about the need for study and/or

actlon in some speclflc areas of serv1ce. The lerary s program

of serv1ces for chlldrenwls generally acknowiedged to malntaln a
‘~h1gh standard, but, as ;n most publlc llbrary systems today, ther .

| ls dlssatlsfactlon and dlsagreement about the types and quallty

of serv1ces prov1ded for the 3unlor2vxgh—school age group and for

3Ruth Warncke,‘“Analyz1ng Your Communlty. Baéls for Bulldlng
lerary SerV1ce,“ Illlnols lerarles 57 (February, 1975): 64.




Al

v_levels.;

'3

those 1mmed1ate1y beyondvthat stage.» Study is needed to detérmine;'

the comblnatlons of staff, 11brary mateflals, phy51ca1 facalltles,’

i e oy
.-

"and programs most’ blkely”to produce satlsfactory servrces for

young people.

ot

,30;

It may not be 90551ble to serve all those wrthln

this age span successfully by treatlng them*as a 51ngle gr

but wha%ever dec1510n is- reached, a workable admlnlstratlve

structure=must be devlsed

Task 4-f )

°Pub11c and.school libraries play distinct but'complementary¢

LX)

(See pages>22-23 and Objectlve A,

1

v e

‘. v
-

roles 1n serv1ng chlldren dnd young people in any communlty, o

s

. "

- cooperatlon between:- the two at all levéls is essentlal 1f the bpst'i

posslble service is. to be glven with the least frlctlon and wasgg-

a

ful dupllcatlon.

The Chlcago Publlc lerary has 1ong been 1nvolved

<\' 4..

in provzdlng 11brary service w1th1n the clty s public schools at all

and "the first’ hlgh school. 11brar1es were provlded entlrely by the

publ;c 11brary "

schools 1n the city have gradually assumed more of: the respon81blllty

@

for provldlng thelr students with the kind of. school 11brary serylce o

hN

a

*.

o

¢

- v

+ were classroom'dep051t collectlons furnlshed'by thevpubllc:llbrary "

"4 The Chicago Publlc School System’ and other

<

‘@

»

1ntegrated w1th the school currlculum whlch is now regarded as'

de51rable.

However, in 1975 the majority of the stops of the

+

. mob;le un1ts (bookmoblles or travellrng llbrarles and m1n1~vans)

o]
.

4LOWe11 A. Martln a531sted by Terence Crowley and Thomas
Shaughnessy, Library Response to Urban Change:

A Study of the’

Chicago . Public lerary (Chlcago-

1969). p. 239.

Amerlcan lerary Assoc1at10n,'g

Accordlng to Lowell Martln, "the flrst elementarys'lerarles'

4




. 0 b } . _» 'Q .
}of the Ghlcago Publlc lerary were made at schoolsﬁ In?addition,

many Speclal Deposlts and Paperback lerarles were supplmed to
24 .
vschools by the Spec1al Exten51on Serv1ce3'of ths Chlcago Publlc_3

‘v

lerary.e These servlces all too often appeared to be used ‘as
/ .
-substltutes for adequate school llbraryvserV1ce prov1ded by the '

school system and to. result. in poor serV1céﬁto the students .and the

]

1nh1b1tlon of the development of good school llbrarles.S At the

- ‘ 4

same tlne,,funds were lacklng for developlng or 1nprov1ng other

serV1ces for whlch the pubklic llbrary has. the sole res ponslblllty.

(See pages 5-7 and Objectlve A, Tasks 4=a and 5.)" ‘:’ | |
mTo change and 1mprove the complex and long=stand1ng :r:efl.atzl.on-=

¢

shlp of the lerary to schools w1ll requlre lnformed dlscusslon at
‘various levels over a perlod of t1me followed by actlon by the )

,Boards and admlnlstrators., The need for such dlscuss1 h and -«

“actlon is made more urgent by ‘the advent of multltype ﬁzbrary

o ’9

- networks in IlllHOlS. School llbrarles may now become afflllate

S s —

}members of the ‘state's elghteen llbrary systems,6 but such
'relatlonshlps can - only be workable when based on~sound, well-=
deflned concepts of the role of each type of llbrary.

Although under"federal leadershlp valuable llbrary-serv1ces
have long been glven to the bllnd, and 51nce 1966 to those W1th7-
physrcal,handlcaps whlch prevent them from handllng printed,

materlals in conventlonal ways,‘lt has become evident that much"

o -
5 S

[4

o

5Joseph L. Wheeler and Herbert Goldhor, Practlcal Admlnlstra-' .

tion of‘Publlc.lerarles (New York‘ Harper, 1962), pp. 392=93.

PRI AL A

o 6“Expand:.ng ILLINET .t.‘. Real Movement Toward a Multltype
lerary Network,“ IllanlS lerarles 5% (June, 1975) 378-80.-

v




remains tb'be dOne-toJreach a'significant number‘of those”eligible,

for the speC1al serv;ces and to g;ve these and other physlcally

- IB/*,\‘
handlcapped persons equal access to regular llbrary services and '

7

resources. There 1s also growrng awareness that the mentally and -

[4

. emotlonally handlcapped and persons conflned 1n 1nstitut10ns may
e . -
not have access to library service 1n any real sense and, that R

-

> 1ocal publlc 11brar1es have some respons1b111ty for serv1ng them.
Such_expanded or new serv1ces,w1ll requlre study and 1mag1nat1ve

planning. - (See page 14 ‘and’ Objectlve A, Task . 4=b, c, and 4.) \

The increasing number of retired and/or elderly persons in
.}c o 2 4-;} - v *

the population and the fact that these’ persons tend to have some
common needs for 1nformat10n and- problemSuw1th the use of llbrary ‘

servlces have made it desarable to plan for this. partlcular group
[

and to provide some special services for them. (See Objective A,

4
o

'Task 4-e. ) ' ‘ _ K s

e Another area in whlch the lerary s services need study de
redefinition is that relating to the needs of the 1arge{number of
" ‘ethnic.groups in the-Chicago metropoiitgn area. ’Chicago is, and
has long been, a multicultural city.with ethnic consciousness
maintained and expressed in its many neighborhood communities and ‘1»

varied 1nst1tut10ns.7 'Today some of Chlcago s communities seem

ethnlcally stable, but many are in a. state of ‘flux. When.a
communlty changes rapldly,-not only the services and resources of

the 11brary agency serV1ng 1t may need to change, but staff

members need a551stance which may 1nvolve orlentatlon to the

’

- %
. _ 7Irv1ng Cdtler, Chicago: Metropolis of the Mid-Continent
e (/Chicago/: Geographic Soc1ety of Chicago, /1973/): pp. 37-43.

- ©




t"\\t/’the 1ncom1ng group(s) or transfer to the areas where the

_ it should be planned. (See Objectlve A, Task 4=g and Object{%e c, b
" Tagk 4.) f o .

4
_smbllltles reveals that it must plan to servé not only gebgraphlcal

the whole geographlcal area served by the lerary, the latter are

"and space must be provided just as they- are for reference ‘materials - 3

o

* . v T - T . . . ’ .
4 ,' - “ 3'3 . ’ * ) - 3
: . : : . . ~. . ,
. ‘

outgoing group(s) are locatlng. Thls 1s a. problem to be expected P

in a city w1th a multlcultural populatlon, and ways of handIlng

PR )

] ] ’i'é
.

~
-

. Such analysls of the needs and expectatlons*of the total
R v
populatlon tO/Wthh the Chicago Public lerary System ‘has resporr= v

-

N

areas or “place communltles“ but also groups of people wlth slmllar

1nterests and/or common problems who may be scattered throughout’ ;' s

sometimes. called "1ntenest communltles._ - .‘ ‘ g o

"

A pos1t1ve statement that "the lerary 1s commltted to a

multimedia approach" appears in the Materlals Selection Pollcy of

the Chlcago Publlc/lerary, and con51derable detail on ‘what thls

eans can be found throughout that document. However, " movenent ;f
toward making this commltment a reallty has been uneven. Problems
include: dlfferent methods are requlred for Selectlng, orderlng,u )
‘and process1ng nonprlnt materials from those used with prlnt,
staff members need the opportunlty to examine nonprlnt materlals
and accompanylng equlpment before selectlng and orderlng just as 'n

they examlne prlnt materlals, if. nonprlnt materlals are to be ‘used

w1th1n an agency rather than loaned, suitable equlpment (hardware)

8Chlcago Pu Pllc Library, Materlals Selectlon Pollcy of the-
Chicago Publlc Library (Chlcago- Chlcago Public lerary, 1970),
P 36.

.‘p o R

L
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~in prlnt, wark of the several specz/llsts in nonprlnt materials now

on the lerary etaff ehbuld be ooordlnated so that the greatest

:-beneflt may be re llzed from their knowledge and skllls. (See -

page 22 and Objectlv A lask 6; Objectlve B, Tasks 1, 2, 5, and’

R

spec1f1c problem in the area of ‘nonprint material is the

6; and Objectlve C-4.

dlfflculty which branch llbrarlans have had in obtaining l6mm
-fllms from the AudloVLsual Center of the Library for use in
programs in the branches. _The Li} ry S lnteragency‘ﬁellvery
service has been oo slow to use j§> such‘wightly scheduled
materlals and also has lacked the securlty measures necessary.for
handllng fllms._ Not only has the number of branches offerlng film
programs iné?eased, but the total number of branches has grown. sgft
Vi

: Meanwhlle the demand for films for groups has been 1ncreas1ng. S

The follow1ng statlstlcs show thlS development dramatically:

'REELS OF FILW LOANED TO BRANCHES AUDIENCE COUNT
1970 4,163 . 79,559
1973 11,578 - % é15,307.‘<{
° 1974° 6,292 | 314,350

\
fllm programs for adults weﬁe scheduled by

\branches in 1974, but the 1975 trend is again

upward,) | - '
| REELS OF FILM LOANED 'TO GROUPS‘A‘ AUDIENCE COUNT
B 01970 N, 65,286 . %,336,535' B
A - 1973 °'§?,791 | " 4,126,362 -
: ‘1974 © 104,453 . 5,507,044

Yoa

‘
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In an effort to solve this problem,»funds uere obtained to purchase ,
f£ilms for use. in the branches, and a Branch Film Center is to be set:
up. (See Objective A, Task 6-b and c, )
The success of a 11brary S program of dlrect serv1ces to its
publlce depends heavily on the effectlveness of a varlety of

a?t1v1t1es not visible to the publlc. For exanple, in the oplnlonv

&
oﬁ many - staff members, one of the greatest obstacles to glVlng good.

llbrary service to those us;ng the Chicago Public-Library System. is
the‘condltlon of the delivery service respon51ble for the dlstrl—
butlon of internal mail, library materlals including new books and
audLOV1suals as well as lnteragency 1oans, supplles, equlpment, and
furniture tofall unlts and agenc1es of the Library. The functlons

v of transportatlon, shipping and mail distribution were among those
studied and found ‘wanting by Dr. John Rizzo in 1974, and his
"Report" contains spec1f1c recommendations for their improvement.. 10-'
The Clrculatlon Polches and Procedures Task Force,l,l the Materlals‘

Selection Task gorce,12 and the Security Task Force13 all found that

the deliverp/ééstem WaS=anOlVed in the urgent_problems to which

9Stab{;tlcs supplied by Dlane Purtill, " Head Audiovisual
Center, -Chicago Public lerary Cultural Center, September 2, 1975.

10Rizzo0, pp. 44-45.

llCh:Lcago Public Library, Circulation- Pollcles and Procedures
-Tagsk Force, "Proposal,? May 2, 1975, p. 39. ;5 .

p

12Ch:Lcago Public Library, Materials Selectlon Task Force,
Mproposal of the Materials Selection Task-Force,” /Mgy, 1975/,
p- 36- . . . '

, 13Ch:Lcago Publlc lerary, Security Task Force,‘"Task Force
Proposal,“ May 6, 1975: pp. 27-28.

4 ¢
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they were seeking'sclution' Not only would a better dellvery
system improve serV1ce t@ users,-lt could reduce costs because the
‘number of items lost or damaged in transit should be reduced and
becaﬁse‘a variety of expensive methcds ére usea.to circuﬁvent the
‘present system in order to get the reader what he wants soon
enough to be usable. (See\Objectlve A, Task 7-a and b and
Objective D, Task 3. ) I

A major problem.lnvolVLng internal operations of the Llﬁrary
lS that relating to satlsfactory blbllographlc access to the total .
ccllectlons of the Chicago Public lerary. The publlc card cataloq
(PCC)‘of the_Central‘Library (hea&quarters of the System) lists
the books (With certain exceptiohs) owned by the Central Library,
but it does not show whichubrahch librari&s own these books nor
does it list nonprint materiels ekcept audiccassettes. The PCC
is considered to be freqﬁently inaccurete because of lackvof a
effective maintenance through the years. At present it is
lelded into three sectlons: one for books clas51f1ed by the J
Dewey Decimal ClassificaticnxSystem; one for those classified by
the Library’of Ccngress Classification System (adopted on
January 1, 1974), and one for the relatlvely small number of books
still classified by the old Poole System. Each subject. d1v151on
of the Central lerary and each branch llbrary has a card catalog
of the books which it owns. . There are-spec1al records of
perlodlcal holdings, governmentepubllcatlons, printed and recorded

‘music, fllms, and other types of llbrary materials. . ' “}

o o ¥
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,.; “w
Fog staff use,, there 15 an.offlcial catalog, that 1o, a liat

of booﬁe owned by the Chlcego Pubiié Library arrenged alphabetrcally
by author and glv;ng gome subject entries as well as blbllographlc

details f“however, thlo off1c1a1 catalog 15‘not ug=toedate. There

is alsoﬁe shelf list which shows whlch agenc1es ovm at least on;)

copy of a given tltle. If the official catalog were up=to=date, it

3

would be possible to -determine which agencles own a given title

by uelng both these records although they are located in the
Catalog Department andfare unlque. similar records of nonprint
materials do not eXist.' (See page 22.) - L o S

It is often 1mposs;ble to glve prompt, ef@1c1ent service to

users of the Chlcago Public lerary System because there is no.

practical way to determine whlch agencies of the lerary own.a

desrred item. When no copy of the item is avallable at the Central
¥
« "Library, the only way to learn whether some branch library may have

.

a copy available is bx random—gue551ng and calling. Neither maximum .

serviqe to iibraryfusers nor maximum use of library meterials_is
po&sible. This situation is particularly serious because the
Chicego Public Library is now the oniy"ne of ‘the ﬁpur Research and
Reference Centere for the state‘which.h's no record{of its holdings
which- can be made avallabl to the other Research ahd Reference
Centers or to the seventee other 11bra yzsystems in the state;
This means that all requests for materlels Whlch the other Research ;
and Reference Centers do not own must be sent to the Chlcago Publ;cv
1ibrary for searching here. - If requests for materlals which the

[

' Chicago Public Library does not ovn could be eliminated without
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sendmng them to Chxcago, readerg weuld recelve faster serviee on
thexr requegte, and Chleago'ﬂ'"fnll" rate on requests would
d@ubtless be higher.. | , 3. ' - !

| It la w@rth n@tang that the Chicago Publlc lerary s holdz,ngC
in fictlon, forelgn language materials, and perl@dlcalg are comn=
sidered partlcularly us eful. Items in the flfat twa categorleg

are eupe61ally likely to be found in branch llbrary collect;ono'

and thug be dlfflcult to 1ocate. ® I ] . f=

The rapld teéhnologlcal &evelopnente of recent years make

p@ealble a ve ie 5'4 of Qolutlons to the problen -0of the lack of some
Te . ’ /
form of union catalog,,the e are now being atudled and recomnendatmono

‘for action pfepared. (See Objectlve A, Task 7-d.) - °
. Bnother problem which requires careful study to reveal 1ts
true dlmenelons is that of provdePg the types and quality of

llbrary gerv1cee which will meet ‘the needs exigting in the Loop

o

area of Chlcago. The buelneee, commercial, and transportatlon center
» » \
of Chlcago continues to be in the Loop area, and ,The Comprehen5lve
i é}'
Plan of Chicago recommends 1ncreaees in hou51ng in what it refers
==

to as the Central Areca Communltles.lg’ In addltlon to the large

¢

numbere of people worklng and/or llVlng 1n and around the Loop,

a

nany others come more or le s frequently for a w1de variety of

purposes, -one of which may be llbrary ueage. Obvmouely, the library -

»

14Ch1cago, Department of DeveloPment and’ Plannlng, The
Comprehenalve Plan of Chicago (Chicago: Department of Development
and Planning, 1966), pPp. 1l16-17; Chicago, Department of Development
and .Planning, Chicago 21: A Plan for the Central Area Communities,

prepared by the Chlcago Department of Development and Planning,
Chicago Central Area Committee, and others (Chicago, Department
of Development and Plannlng, 1973), pp. 2-6. -




" a larger collection of circilating materials, contalnlng more coplesp;
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*

- needs in such an area are many anduextremely.diverse,‘and they are
. . - B . ! - i ' .

‘expected to increase. e

o The Central lerary at 78 East Was hingtdn Street'has~provided

A
br/%s1ng, reference, and lnformatlon serV1ces based on both prlnt
|2
and nonprlnt materials for users of all ages as well as a varlety
1. E-3
of related cultural programs. Because’ the Central lerary has had y‘
& N

of titles, covering. more subjects, and doing so in greater depth

than any single branch library, Chlcagoans have- had -access to a

large llbrary elther d1rectly .ofr through reguests, made at thelr

ucOmmunlty branches. Not surpr1S1ngly, the bulldlng 1tself has long

o
s1nce been outgrown b?th in regard to phyS1ca1 space necessary for

llbrary materlals,cstaff, and users and 1n regard to éapac1ty to

house new. and dlfferent klnds of serv1ces.

The Populg® /szﬁiary of the dhlcago Public lerary Cultural

-3

‘Center is to be%con51derab1y 1arger than formerly and is’ well

"located to serve the function of a browsing and recreatlonal Coe

collection. It is arranged for this purpose, and space is not
avallable for 1t to expand into other kinds of: serv1ce. The e

Cultural Center will also house serwice to chlldren and even more

cultural and educational act1v1t1es than in the past. The-

@

"Temgarary Central lerary at 425 North Mlchlgan Avenue will carry

) on the other d1rect§:erg%ces tosllbrary users and the support to the

branch llbrarles as well as p0551b1e, but the amount of space
available in the Mandel Building 1s;acknowledged to be 1nadequate, and -

the location is poor as far as serv1ces to the magorlty of users

coming to the Library in person is concerned. It should be noted-

51 - - .
D - : .

o

?




that the larger, stronger branch librariée are all 1ecéted at'a .

‘?ncon81derable distanee .from the L@@p and ' that only one of the large

reglonal llbrary centeru propeced in lerary Reeponee to Urban f>'

Changels has been built, v
L Although the Central Libraxy has always’ prov1ded a 1arger
| 'réference ollection of maperlalu in all formats and more
espeelallzei a sistanece in LtS use th?n the branch llbrarlee, 1t
’hee never develeped the e@lleetlone and staff characterlstlc of
a research llbrary, leavzng Chlcego without one type of publlc
llbrary uerlG@ taken for granted rp many 1arge Amerlcan Cltles.
One reaeon for theu failurc in development lies. in the hletorlcal '
faet’ thet twoﬁgreat spceialized llbrarles, the Newberry lerary
and the John crerar Lmbrary, developed ‘almost 51mu1taneously wrth

‘the Chicago Publle lerary and that the three had a worklng

'egreement concerning e@llecteen building and eerV1ce pollcles.}ﬁ

I ! /

H@weVer, the collectlon and service ‘policies.- of the Newberry and

Crerar Librarics have changed in the course of the years, and the -
'need for lnfornaﬁeon and research facilities has become 1ncreas;ngly
-1mpertanq to indrvxdualu and organlzatlons. The creatlon of a
research’ llbrary within the. Central lerary has also. been “hampered

by the need to eerve large numbers of general readers and to supplement

the collectlons and services of the branch llbrarles.' (See pages

ll“lZs ) . ’ . ) !

’
2

lSMartin, pp. 108-=11. ’ T

lSCarleton Bruns Joeckel and Leon Carnovsky, A Metropolltan
lerary in Action: A Survey of the Chicago Public Library,
~ University of Chicago Studies in Library Science (Chlcago-
Unmverelty of Chlcage Press, /19407, pp. 391-93.

Q?'.'

' - . . 5
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“ustatue as a Syeteﬂ and as a Research and Reference Center, by current

~

41 2 " i
Plannlng to prevzde hlgh quality 1ibrary services of”all the
typee needed in the Loop area wxll have to have a hlqh prlorlty

\r

because of the temporary nature of theé preeent arrangemente outelde

“the Cultural Center. Such plannlng W1ll be affected by the lerary

r technological 90331b111t1ee, by the conutralnte of the preeent B
- AN
flnanclal SLtuatlon, by the decisions and pollcles of nelghborlng

educatlonal and cultural 1net1tutlons, and by varloue other factors._
(See. Objectlve A, Taek 11, and Objective E, Taek\i\va j -

The size of a llbrary s collectlons of prlnt a

s nonprint R :
‘materlale 1s one of the most familiar meaauree used tor evaluating
'tts qualmty, but the number of items-or &1fferent tltlec owned is
only one way, and p0551b1y not the most 1mportant, of Judglng a
1brary S ablllty to meet ltS users‘ needs and expectatlons.' IR
'Accordlng to Lowell Martin's ler__y Response to U%ban Change,

: ‘-
"the main c 1ection of the Chlcago Publlc lerary w1tH few.

:

) exceptlons,.must be characterlzed as scmewhere at -the junlor or
”lntermedlate college level whlch is usually bullt up. in cities

muqh smaller than Chlcago, but not as a collectlon w1th the

s,
o

P 4

refe ence and subject area capacltles sultable for a great metro-
‘polltaﬁycenter w17 This .statement not only relnforcee the preV1ous S
,dlscusglon of the need for a research’ llbrary but has 1mp11catlons

for the lera 's tctal collectlon. ‘some of the practlces whlch

led tc thlS situation have been changed 51nce the publlcatlon of

_Martln s study, but further reorganlzatlon w1th1n the lerajy o . |

" | g

T
.
CE

17Martin [ 4 p [ 55 .‘




42 ,
in&reased;finaneiel support, end fbfmal cooperative’arraﬁgements
with- ether libraries and llbrary eyetems seem to. be necessary to_
prOV1de Chlcagoane with access to collectlene geared to all levele

of need in all fields. (See pages 22~23 and Objectlwe B.)

A few Speelflc problems in regard to collectlo
malntenance seem to c°ta.nd' out at present. All llbrgéxés recelve.
=many gifts- of materlale ranglng in value from rare books and -
menu»cripte to wastepaper, but the Chlcago Public Library still
18

has ne,central gift process'ng unit. The four Redistribution

Centere to whlch the lz;z.'zmche.a eend matermala no longer useful in

. "thelr collections.. (wlthdrawals) in order to make them avallable R

*

to other library agencies do not seen to_@unctlon effectlvely.lg
These materials ar& not, or should not be, worn out or obsolete['
Landvtheir trapsfer td“agencies where they can be&ueed ie'ah'"

LY
o

"v“ﬂLnexpen51ve way of extending collectlons»,nTnvxdlsposal of dlscarded-

'r

vmaterlals also constltutes a problem of handllng because 1f they
cannot be dlspoeed of immediately there‘must be”space,for‘thelr ‘ﬂ
eterageﬂ ‘(See Objective B,‘TaskeVB,JQ) 10,>an5 li_and Objective E,
ATask 6.) | o » V e

Chlcago has always been a c1ty in which dozens of languagee,

fbés;dee English have been used. Throughout its hlstory the lerary

has ﬁédevvérYing efforts to meet thegneEds for materlals in languages

LB

181bid., pp. 57§2 66, 152.

lgChlcago Public Library, Materials Selectlon Taek Force,
"proposal of the Materials Selection'Task Force," /May, 19757,
ppo 20"21. . . . } L4 .
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j’“"Program of serv1cesuand hence on. staffing-f

A3
[N
. ~

- /prepared early ln 1975 showed that, although there were~small

'

: dltlons.u

P ' o P : 4 . ' P
ther than Englxsh and for iearnxng Engllsh as-‘a second 1anguage. o

v T

37_ ’

The raprd 1ncrease in the sPan;sh~speak1ng populatiqn 1n thé

\ - o '

Chlcago area 1n recent\years has 1ncrease

v i)'

sin Spanrsh partlcularly.

guages should be acqulred by the lerary‘and should befmade avallable .

more promptly and easrly. g/;

' SOurces such as. bookstores andfsources rn other countrles, it ';

turn, procedures for orddrlng materlalscmust be fléxlble enough ) .

"
< »

. to permlt effectlve u\ﬁ of such sources.‘

u e,

Task 4*g~(1) and dﬁjective B Tasks l and 6-d )

LY

o'°~

-~ i

) adequate numbers of well quallfled hrgh;y motlvated staff

members approprlately placed and glven.satmsfactory worklng con~-

,c

are a551gned to each unlt Of the lerary should be determlned by x

PR

:?-4.-
the program of serv1ces of thé unr;mand by ity safety and T .

’&‘

-

securlty condltions+_theflevel qﬁ'flnanc1al support for the

L\Brargﬁrof course,.ls a major constralnt on the plannlng of the

T e

of the lerary has a dlrect effect on«staff dlstrlbutlon.

ré‘

, 1ncreases 1n the number of persons employed 1n varlous categorles

.

,:between 1967 and 1974L the 1ncrease 1nvthe number of agencaes to i; c Y

HoweVEr, more ma erlals in all formats I

do thlsbré uires use of both local

ngh quallty llbrary'serv1ces cannot be prov1ded w1thout .

The number of sﬁaff mémbers an varlous categorles whlch '“;

W )

the needs for materlals R

X

v

e
"

9

! . .

C .

(See\ﬁbjectlve A,

.
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!
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The phy51cal expan51on

Statlstlcs'

2 -

.,

.

. f

be staffed and to be provaded with . necessary servlces,'such as

..materlals proce551ng and dellverles, had resulteg in a s

o

. N . . . .
e e "Y : . v
s TR ,

1gn1f1cant"




decrease in average staff per- agency .. and had léssened the over-
&

' all effectlveness of such services as the 1nteragency de11Very

o

system. (See pages 23%25. ) E o C s

'-'e'

3 ! .

'¢ Study of the. staff needs of the ghlcago Publlc lerary in

- X975 reveals poorly balanced stafflng of some agencles (i.e., too
B o°

B few profe551onals and too many cleracal workers or the opposite

-

51tuatlon), lack of provls1on for emergency s1tuatlons, and: simple
’lack of enough staff to carry out the planned program of serV1ces.‘
~ The latter 1ncludes lack of staff members with the spec1al skllls
and experlence ‘to give spec1al seerces and occurs in the Central

lebrary as well as in the branches. Some of the lerary s publlc

service agencies do not have enough staff members-at present to . -

- ﬁn

'glve normal serV1ce in a safe atmosphere even if every staff

member is present«as scheduled. In other cases, absence _of one or

TR - “

more staff members fer training purposes or necessary dutl S

e
/< G o

out51de the/gqé/cy to say nothing of absence because of 1llness,

pers/ n usine S days, or vacation creates a stafflng emergency.21"

. \_

»plan taking 1nto account the assessment of

A garefully develop‘
staff requlrements, knawn cont1ngenc1es, and financial constralnts
could alleviate thlS prob em and assure that llbrary users wogid
‘(\

receive good serV1ce ‘at all imes 1n every agency.( (See Objectlve Cr,

N 1

. TaSkS‘l and 2.) A Nl ’-f\ii\g' o :
- . ) L L AN - -

20Ellen Zabel to DaV1d Relch, “Hours\Recog\\ndatlons for  _

;1Branches,“ March l4 11975, A | R

Ca 21ChJ.cago Publlc lerary, Securlty Task Force, "Task Force
-Proposal," May 6, l975“ pp, lO-lz ' .

<




. The methods of record keeplng ln the Pervonnel Offlce have

-

'iapparently not kept paoe with the rapld expanalon of the Library
‘and w1th new needs for 1nfornatlon about staff s a reault,

‘urgently needed 1nformatlon hae often been unavallable at the trme

o

or 1n the form needed Effortsvare now un eroway to adapt the, 3'%

’
! K 1

personnel records system to the demands made upon lt and to take .

advantage . of technlques made possxble by current tefhnology. © R

M ‘,,.,nv

’._(See Objective C, Task 39 ft~j I

»

Yo
27

Although a varlety of opportunltles for tralnlng and contlnulng -

"
¢

educatlon of staff members ex1sts, there 1s at present no coordlnated

o

patteﬂn for tralnlng staff members new to thelebrary or, newly

» &

'prornoted, .for glVlng 1n-serv1ce -and promotlonal tra’inlng ' and ror _ e
C offerlng needed retralnlng and contlnulng educatlon..22 Despite some

,excellent tralnlng act1v1t1es, gaps and def1c1enc1es 1n past tralnlng -

~.

-programs have produced certain serlous\problems Whlch plague the

istaff members 1nvolved and thei superv1sors.‘f (See page 24, and

. hd
. . u
¥ ; 4

‘ Objectlve C, Tasks 4 and 5.) - = - . ol B IR
The lerary System has no. clearlnghouse for up—to-date ' o _.:

2

: 1nformatlon about the many and varied educatlonal opportunltleS‘

‘\.

-

available to staff through profe551ona1 organlzatlons, educatlonal coe

M . ’

lnstltutlons, and other agencles in the Chlcagd metropolltan area ., A

<

| ~and elsewhere. Very llmlted use has been made of the aealstance f'tvd}

in. training Whlch the Chlcago ClVll Serv1ce Comm1551on‘<s capable

o . . 4 - ; -

P

22Chi ago Pnbllc lerary, Tfalnlng Task Forcé, "A Proposal tojf
. Make Prbviglon for Training of, Chlcago Publlc lerary Staff vy .

- April 30,.1975, pp- 3, 10-12., o . o .
S 23Rn.zzo, pp 28, 38, L B SR Oy
B ‘07 a4 ) ..L ’ ) (' :\Q‘) ’ - pa
< e .. ks . - . o , . . .
PN » ¢ = fabd . :
\ ,."\ ‘ , 5 "" ﬁ i‘.“_" .




- of ehrcago. (See Objectlve C, Task 4=c, d, and e. y ' T

\'-,the publlc, and they w1ll probably waste supplles, mlsuse equlpment

= used for evaluatlon of work performance' and the alsc1p11nary

,~ ,of communlcatlon was found to be 1nvolved. Communlcatlon must

o

. . - N . Y . B : "

. o, .

. L . . . - e ”

. . R R »

) . . . . . . . N

t . .

. . : . . . . . K

L . . 46 . -
. R . . 1

. . .

” -

'of glv1ng or of Study Unlzmlted, a program for adult learners

ponaored by the Chicago Publlc lerary and the Clty Colleges

Tralnlng is not a panacea for all the problems of the Library, .,

‘but 1t is’ an 1mportant element 1n thelr solution. Carefully

v,

planned, hlgh quallty.tralnlng can improve the quality. of serv1ce
grven to the\publlc, ralse staff morale, and contrlbute to the
.economlcal operatlon of the lerary.24 Untralned or poorly tralned ¢

staff meﬂbers may react by dlSplaylng ‘poor, servrce attltudes toward

.A‘

"‘ =

for fall to use 1t at all, an? make poor use of thelr worklng time °
whlle f1nd1ng the1r>work expérlence very unsatlsfylng..
T Every staff member of thé lerary is. dlrectly affected by the

_content and gradlng of- pprotionalexamlnatlons,the/procedures

-
o -

measures used or possmble, staff questlons and complalnts are
often concentrated on. these matters. Investlgatlon shows that

'1mprovements ln»all are possible and again the end result would
- Ve -~
be better serv1ce.to the public. (See page24 and Objectlve cC,

o

.-.

Tasks 6, 8,'and‘9°)

v

'"*5 In dlscusslng most of the problems descrlbed above, the matter

*

flow 1n three dlrectlons——down, up, and across--in any organlzatlon.‘
L]

»‘Blocﬁpge or dlstortlon of- communlcatlon in any of ¢these d1rectlons

4
-

).

N

”24Ch1cago Publlc Library, Tralnlng Task Force, "A Proposal ,
. to Mﬁke Provision for Training of Chlcago Public lerary Staff "
Aprll 30, 1975, pp. 6-8. ST . - -

L4

.
..
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produces problems. Sone of the probleme caused or lncreased by
poeor comnunlcatlon within the Chicago. Public lerary whlch.have

been identified are: exlat'f*_servace .are not made ewallable to ~

f:

the publlc or are not correctly explalned, nany operatlng procedures

&

which should be uniform throughout the L;brary both for the

v o

' e

convenlence of library users and to facrlltaze the tran\fer/gg

C’taff members from one agency to another are not uniform; -lack of

4

prompt factual lnformatlon, faildre to provide continuous and

Ca

understandable(énterpretatron of such complex matters as the.
budgetary process, conflrftlng directives and reports, and ‘other L
'commuhlcatlon breakdowns regardlng -matters 1mportant to theastaff
encourage the spread of rumors, produce fears whlch may be. needless,d
and often crea&evaithreaten;ng atmosphere'not conduclve to good
work. ) ° L | |
One of the most 1mportant ‘means of 1nternal communlcatlon 1sx
the” staff meetlng at which two-way conmunlcatlon can take place on
- the spot. Varlous klnds of staff meetlhgs are- necessary in such

a large llbrary, but one of the most vital ¥s that for all members .

of the staff of an individual un1t or agency. In some unlts of e

the lerary,bsuch meetings apparently take place very infrequyently . g ?5
. or not at all, satlsfactory arrangements are not made to brief '
those who cannot attend a meetlng, or the meetlngs are conducted
.in such a way that they do not sSeem helpfuI to most of" the staff
involved. Other types of staff meetlngs vary/{n/frequency and
,quallty. It should be posslble to record staff meetlngs on

°

audlocassettes for the use of those unavoldably absent._—As a’

Al i LR ¢ o . P i
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8 o e ¥
source of audmovmsual materlals and equlpment, the lerary should be

ﬁn an excellent posltlon to. enhance thie ‘meetings of lta own staff by

ﬂ u@;ng a varlety of technlques for preseﬂtlng lnformatlon and aldlngf

‘in the. learnlng of ne%?OkLll ?nd attltudes. The sch@dulxng of staff

°

xmann.’u should be one of the" factor consldered in determlnlng the

5 .

houra oﬁ openlng of the lerary'o public serv1ce agencdies. Staff

Ameetlngs are a form of ln=serv1ce tgaznlng“and can help staff members
: i 2 4. .

to become and ‘remain well=inﬁormed,%%nthusz@st;c persons’who win the
liking and trust of the Qeople‘tﬁey'serve. (gee OijCtiﬁe&D,gTask 1,)

One of the most freqﬁently diécussed nee&s ia the area ofA )
’ internal conmunlcatloms is that for an ﬁb-tovdaté, uoable "staff

manual,"” ea51ly avallablg to every staff member. The need enconpasses
personnel information applying to evérg employee of the lerary, an
off1C1al statement of current lerary pollc1es, clear 1nstructlons
for carrying out‘ma;y different work routihes in different kinds of
unlts, and a collection of samples of the various forms useB 1n whe
lerary correctly fllled in. ObV1ously several different publlcatlons-
rather than-a.s1ngle "staff manual" will be necessary to meet these
‘needs in a practical way' It is worth noting'that each of the fiﬁe-,

task forces app01nted at the same t1me ds the Five-Year Plan Task

Force included in its proposal some type of manual or handbook 25

L4

. ~

25Ch1cago Public Library, Career Opportun1t1és for Cler1ca1

Employees Task Force, "A Proposal- Submitted by the Career 7

- Opportunities for Clerical Employees Task Force," /June, l975/, oY
pPp. .19-20; Chicago Public Library, Circulation Policies and” \
Procedures Task Force, "Proposal," May 2, 1975, pp. 12-15; Tt~

Chicago .Public Library, Materials Selectlon Task Farce, "Proposal

"of the Materials Selection Task Force, /May, . 19757, p. 22; Chicago

Pub11c~L1brary, Security Task Force, "Task,Force Proposal,"

M y '6, :1975, p4 14; Chicago Public Library, Training Task Force,
Proposal to Make Provision for Training of Chicago Public

Library staff," April 30, 1975, pp. 23, 27, 30. N
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)

'”nege ssary ‘ctaff comnunlcatrqn.‘«@eletype is uoed for conmunlcetlon

,Method%\of faster, accurate, internal communication et reasonable
‘cost are needed to give Chicagoans full access to all the library

‘resources now available for them. (See Objective D,’ Tasks 3 and 4.)

'the lerary System which affect staff members.

e e

o

There is a etrong desire for acdurate,'up-to~date, reéllstlc, and .; o

complete lnforma ion in a qulckly’acce551ble\form (Sée Objective D,

Task 2.) A

- The quantlty and quallty of nechanlcal and eleitroﬁlc methods o -
for communicating between the varlous publlc eerV1ce agencles and

other unlto of thﬁgLLbrary Syetem dlrectly affect the quallty of

,'-

service offered'to the public. The problem of the lnteragency .

] P

delivery gsystem has alread& been discussed, but there are or could

]

be other means of interagency communication: = Telephone service is -
11n1ted by the number of anes evallable to the Systenﬁ thelr heavy

usc at busy houre, and conflicts between alrect publlc eerVLce and

©

wmth the other Reeearch and Reference Centera in the state but not . k

within the Chlcago Public lerary System. Copputer dlsplay termlnale

‘are used by the Catalog pepartment for querying the conpuﬁer of the» \

w’

Oth College lerary Center. Closed-crxcult telev1s;on and cable’

telev131on are, Stlll in the unknown future for this lerary along -

» Y &

with other less=pub11c1zed technologlcal developments 1n communlcatlon.

S

Another constantly felt need in 1nternal communlcatlon 1s that

for reliable current news about all aspects of the operatlons of

26 A.Weekly or -~ = 7

% . . .
e ' . \

26ChJ.cago Public lerary, Career Opportunltles for‘C1er1cal

-.Employees Task Force, "Proposal Submitted by“the Career Opportunltl.éi
for Clerical Employees Task. Force," /June, 1975/, P- 19.

. . - . a . / M }
= . - . B
- . EEEN ‘
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‘ monthly publication(s) giVLng such news and expresSLng both

admxnzstration and staff VléWPOlntS is, a customary method of

atisfying his,need in organlzations, at présent this need is
“-being at least partlelly met 1n the Library. Many memoranda giVing

~"hot” newsf or clarifying problems are also being issued, but there
bare difficulties in assuring ‘that they reach everyone for whom they -
- are intende& promptly and that they. remain available in a systematlc
arrangement as long as they may be needed.‘ (See.opjectlve D, .
3 TeSR 5.) N | A ‘

’ It hes been said that negative informetion does not flow upward
and that. upward comnunication in general ;s the most difficult to .
maintain 1n effective operatlon.- In a 1arge and geogrephically
»scettered organisation like the.Chloago Public Library, the planners
and decisionsmakerS’at'the top are very far from those serving'the R

°pub1ie dircetly or carrying out nece Sary internal routines, but

the sucecesses and failuzes at the gra roots and staff membe;s“

'feelings'abont them are raesponsible fo; the conception which most
library users have of the library. The flow of information,
ineluding'“béd news,” upward is vital and needs to be faecilitdted.

(See Objective D, Task 6.)

” The physical facilities housing the. Chicago ﬁublic Library in

1975 varied greatly in overall condition, in suitability of location,
,and in. adequacy for the purposes of the speCific agency. The 1897

buildlng now known as the Chicdgo Public Library Cultural Center :

"

at 78 East Washington Street is being renovated and remodeled.

A major purpose of the work. is to restore shd display effectively

R
o

s N .

682 . .
*
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the Tlffany glass doneo, mosalcs, marble, and other artlstlc
—featureg of the bulldlng. .In addltron,l"a five-story ‘public-
facllltlee core" to ‘connect the two large wings of the bulldlng
‘ ;s being constructed. As noted above the space occupled'by.the
Temporary Centzal Library.et 425 North Michigen is neither per-
manent nor suitable in size or iocatiOn‘for good service to the
public;. (See pages 24=25,ahd Objective E, Task 5.)

Despite the fact that there are some new and attractive branch
library builddngs,wmany of the branch libréries have been poorly
maintained and/or need major repeirs{ some are'éooriy located.27
. Maintenance, repair, and custodial care are areas of 1nternal
‘operEtlons where much 1mprovement is needed and whlch must be
‘considered when new agenc1es are proposed and planned. Users f
the Library react to #he ph&sical conditions;of thedaéencies asi:
well as to the services'ofﬁered. .(See Objective-Ei Tasks 1, 2,
and 3.). ﬁh_ |

The Illinois Regional Library and the Chicago Sub-Regional
Library for the Blind and Physically Handicapped are housed in
overorowded quarters in the bésement of the Hild Regional Branch
lerary. épecial Extension Services, which supplies Special
DQPOQLtG and Paperback Libraries to many organlzatlono and
institutions, supervises the Reading and Study Centers, operatee
several diverse‘specially funded.projects, and offers various other

i [

“services, is housed in'overcrowded.and unsuitable space in the

‘o

21

. 2‘7Rlzzo, pp. 15- 18, 27- 29, 37—38 ‘Chicago Public lerary,
' Security Task Force, "Task Force Proposal," May 6, 1975,
PP 15-16, 20-24. .

-~




Legler Regional Branch Library. The problems. of housing gift

materials as well as withdrawn and discarded matériais,héve already
.been‘discusse& in. connection with ggllection bgilding} Finally,

at least some of the Library's mobile unité aré reédrted‘to be in
unsatisfactory physical'condition’for'givihg deéendable; economiéal,v
service to the pﬁblic. (See .Objective E, Tasks 4 and 6;):

The wide range of means which the Chicago Public Library uses .
for informing its many publics of ;ts resourcés ana'servicés have -
been described. The Broadcastinq Unit, Displays and G:aphics Unit,
the proposed_Office of LibraryaCommunigy Relations, tﬁe—cdordinator

- of Prograﬁs and Exhibits for the Chiéaéo Public Library Cultural
Center, the individuai*public service agenciés, and_all other
uhiﬁs of the Library share the responsigfiity for contribuxing to
the knowledge and underst;hding which those.entitled to use:the |

System have of it. X1l these units influénce the attitudes of

.

éhicagoans éoward tﬁeir Public iibrary'and should, in turn, providez,
inforﬁatidn to the administration of thg‘Library about" those

attitudes as staff members experience them. Howevef, at present
there is no provision for coordination to assuré coverége of ali
.aspects of this important‘dialogﬁe between.the Library System and

its publics, to facilitate cooperation without limiting the creaﬁivityf
and initiative of those invol&ed, a?é to provide for 6peration within ~
the priofities détermined for the Library's prograﬁ of‘services.\ The
branch~librari§s particulary feel a need for expert assistance in
carrying dut varied activities in pommunicating with the public

~

'effectively and economically. (See page 23 and Objective F.)
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Many of the changes and 1mprovements progected in the

7follow1ng five-year plan for the Chlcago Public ngrary System -

o

should result-in sav1ng noney or in. obtalnlng more and better
services for the funds expended, Nevertheless, it is unllkely
that any study will show that the Library 1s meeting the needs for
library service at an adequate level. Consequently, efforts to
increase the financial support of the Library‘are vital. 1In

1971-19272, Chicago ranked twenty»eighth in per capita expenditures

A among public libraries in municipalities having populations of '

300,000 or'more.28

[y

In considering the amount received by the Library from local

tax funds, it must be recalled that this is always reduced by the

w

arylng amounts of uncollected taxes and by the lnterest whlch

" must be paid on tax ant1c1patlon warrants necess1tated by the ,

. fiscal practlces of the City of Chlcago. The Library would

probably be on safer ground in regard to its tax levy 1f Chicago

vere authorlaed to levy up to .I5 percent for 11brary purposes by

a state law rather than by a city ordinance. (See pages 19-20 and

Objectlve H, Task 1.) | f'\ o ‘ , |
Compared to some large publlc llbrarles; Chlcago Public lerary

has relatively 1imited amounts.of income from bequests and spe01al

“funds glven by prlvate 1nd1v1duals and groups. The financial

report for 1973 showed recelpts ‘of $30, 976 from trust income

. 28John T. Eastllck, "pFinancial Problems Affectlng Metropolltan \
Libraries," lerary Trends 23 (October, 1974): 222-23. -

<
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and opec1al funds of ‘this type.29 (See”page 20 and Objective‘H; *

Tagk 2;) { -
L Specially funded projectS‘are a pixed blesaing;for aby(iibrary.
,In many cases, the project proposal oblig&tes the library to carry .
on the project with its“own funds after the funded period of'the

y project ends. The library may also be obligated to disseminate
information about the projdéct and its results throughout“the’state

or the United States as part of the project although‘no fuhds'have

been: provmded specifically for this purpose., Another situation
. g
which may have financ1al 1mp11catlons 1s that whlch comes about

Y

when a project, usually of an experlmental nature or almed at a -

specific target group in the populatioh,wenables one or a tew
‘vlibrary agencieé to offef”eervices not available at all agencies Q

or to operate for a time undér spmeﬁhat different‘policiee; this

can lead to ﬁisunderstaﬂding by the public and to demands for

similar services and policies in all agenéies of the library.

The Chicago Publlc Library has experlenced all these probiéms .
. \ T
e with spec1ally funded progects as well as the obv10u5 advantages '

which they afford. (See Rages ZQ-ZL and’ Objectlge H,‘mask 3.)

_ - Although the Five-Year Plan Task Force did not darry out a & '

o

" community study and did not‘formally set prioritieé;for the tasks
- .and activities which it formulated, the members' perceptions of -

the community seérved by the Chicago Public Library System and
their feelings about priorities for goals apd actiOns are

e
Nl

29Off1c1al Record of Board of Directors of the Chlcago Public
Library, October 14, 1974, p. 112.
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ﬁndoubtedly reflected in phewfive—year plah which followgg' This
statement of problemavand needs should leave ﬁo Qoubt about‘thpse
?ercaptions and‘pridritieé becausevit'ﬁﬁs intendeg'to'éuppiy
~backgrbund infbrmétioh and emphasis wheie it was most strongiy

felt that theYVWe;e needed.

8
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THE FIVE&YEAR PLAN OF THE QHICAGO LIBRARY QYS”EM

l976m1980"

-

The goals of the Chicago Libraﬁy System are to develop
improved and expanded library resources and. sexvices and to .

assure equal opportunlty of access to them by all Chwcagoane

regardless of their geographioalvlocatlon, economic, phyurcal,:'

or gocial condition, or level of\ intellectual achievement.

Efforts tofmove toward these goal

»

% during the five years,
1976-1980, will focus on: \

\
v

I. Evaluatlng, 1mprov1n97 and adjustrng exﬁétrng _
programs of serv1ce and developlng new programs |
ta £ill gaps and meet new needs with a contlnulng

o emphasrs on ueer-orrented services.

' I, Cooperatlng in approprlate ways wrth other agencles
" and organrzatrons 1n the community in provralng and/

ox supplementlng the library resources and services
. necessary to‘meer the growing~;nformari@n”neeés of

an urban society.

IIT. Improvingaks rapidly as poséiﬁle the'funcﬁionihg.of
‘the Chlcago’Publlc lerary ds a Research and
- @'Reference Center for the state, B functlon m}ndated

by the IllanlS Lrbrarnyystems Act of 1965 (L 1965,\
.56 . T,

xS . ; ; . . .
:{y AZ’&" R S L ERETEE e

s, . N ) e s
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‘ipg 3077; amended by P.A. 77~ 1150, sec. 1), and

) as a partlclpant in the various reglonal cooperatlve'

-

§forts td® prov1de excellent llbrary SerV1ces to o,

those . llVlng ln the Chlcago metropolrtan area.

' Improv1ng the flscal p051tlon of the Chlcago L

% .

" . Library System so that it can meet its responsrblll— )
.9

ties to the city,_state,*and natlon- " e

N
’

. o . . L 4
elop a program of library servicés aimed at

-0 .

4ately meetlng the needs oﬁ,every

(gee page 58, )

~ Chicaooan.

Tomprov1de llbrarf‘materlals, both prlnt and non-~

prlnt, to support more\gdequately the program of

»

- serV1ces of - the Chlcago P .llc lerary and to ~oe

o

‘enable it to fulflll its respo\51b111t1es as a -,

- ‘,,/.

1eIllln01s more satlsfactorlly. (See pa‘e 83 ) e ¢ .

4 . . « -

- . A &

'To develop a stafﬁ/of the 51ze end quallty .

N,

'tksugﬁbrt more adequately the program of serv1ce§ oi

the ‘Chlcago 'Publ'lca‘ Library.. (See page 92) - \

TS 1mprove COmmunlcatlon W1th1n the Chlcago lerary
System 1n order to glve better serv1ce to the publlc _".t
;’;and to’ prov1de a more satlsfactory work enV1ronment -
for the staff. (See page, 101. Yo o N

« c -
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E. To provide and consmstently malntaln functional

o 3

safe, and attractlve phys1cal faCLlltleS neceSSary

- L7 0 house the dlrect seerces to the publlc and the\

-

essentlal behlnd—the scenes actlvltles of the o

e 'f'> Chlcago Publlc lerary. (See page 105 ) .
: .‘ i . A . . . D@ ) . *
o -F. To further develop and to coordlnate a1l medns
, S
N 7 used for communrcatlon betweem the Chlcago )

-
« . . . .

- = LiBrary System and its publlcs 50 that an
R 1ncrea51ng number of the 1nd1Vldua1s, groups,'

‘ and agencles entltled to use the Library. Syetem
o r

R o w1ll be aware of. 1ts range of resources and

serv;cesvand.w1ll ‘make' use of them. (See page 110 )

4 o

LT - T
G. -To modernlze and make more effectlve the 1nternal |
N - ) flscal procedure§ of the Chlcago Publlc Library
'vso that the largest poss1ble proportlon of 1ts

" income will be avallable to support 1ts servxces

M . [}

',4 . tolthe publicf- (See,page 113.\ ST .

L o
Y ..
v ) LY
PR}

H. To increase the flnancaal resources of the Chlcago
a - o Publlc lerary System so that it can fulflll 1ts
respons1b111t1es to thehclty, state, and-natlon,

(See page llS.)»v
R S ’
rd OBJECTIVE A: - ,

i) - To- develop a program of llbrary services almed at more

adequately meetlngmthejueeds.of every Chlcagoan.

»



OBIECTIVE A ..

< - e

1. . Study the service'area°of the Chicago Libraxy*System.

as a whole and each of the conmunltles maklng up the_ .

Ty

f‘clty of Chlcago, 1nvolv1ng all those concerned to .- "

g :rj;assure that the 1nformatlon collected w1ll have the ‘ .

' A'5depth as well as. the breadth needed and to bulld a

.

o ba515~for understandlng and concern about the results Lo

> )

of the study'as ;elated t0'11brary serVLce,v"(See |

w A

‘pages 21- 200 . T e e
i - . s N 15 W
,a) The A551stant Chlef lerarlan-Communlty Relatlons .

'{Q\ ~_and Spec1a1 Programs (of Serv1ce) w111 be res-'v ,;_. e

P ) e T ".:'v. 'Q ] .: : - . - e

1bLe for plan ng, coordlnatlng)”and super- - "'i' -

:VlSIng\th complete studyp which.W1ll cover: both . LT
S . the city as® a\whole and the lnleldual nelghborhood S
.\\\ . communitiés. ;Re-communlty studY shguld reveal o ;

. opportunltles for codperatlon Petween’ the lerary .
: Lo

PR

]

o and otger agencaes, publlc and prlvate, 1t should
AN -
{dentlfy the\organlzatlons.and serv1ces most : i

. actlvely used\bg;ﬁ?e peOple, and 1t should«supply
o i 1nformat10n uniquelx\apgllcable to glannlng o ;,t :

.

’ N

1mprovements and chang 5 1n th\ﬁ?lbrary s serv1ces" R
\

. - . J . o LIS
F.. o

to 1ts publlcs.

N -

® . e 4

" b) Each ‘library unit glv1ng‘d1re t\s;rV1ce to the .o
publlc w1ll be respons1ble for co d\\;;ng .the study
‘ of its own communlty and 1nvolv1ng co unlty ’ "d

_residents and organlzatlohs. However, the\“\g )

+ . o e’

.
. L o R :
- N‘j- . . S ot
: 4 ( . . - . R S 1 B .
e : , . ' -




OBJECTIVE A*l—b)
A

o spec1f1ed date will’ be the first measure of 'the

L N
. e .. ’ -
S, A : 'Y
'

Assmstant Chlef lerarlan-Communlty Relatlons and .

3

\spec1al PrOgrams (of Service) will prov1de gulde~
. \o“ et ) ot
Je¥ShL éawg a dellneatlon o£ the geographlcal,

\"\"bw Ja <
T A .
\.each'unlt, and asssstance to

R % -

27N uiriﬁé'éome basicy: ‘ ’ B
. .~.'a\‘\\% SO T
Lnformatlon W1ll be unlforﬁ 13 ughout the c;ty S0

o

. be constantﬂy alert to. communlty needs in oraer Eb\%?

K

‘*ant1c1pate changes and new serv;ces which may become i%

P a . .

. . ’- .’ . . . .
necessary. :“ ‘ 1— e, PR A ot

o) .The, completlon of the flrst communlty study by the °

N

~ach1evement ‘of thIS“taSks The usefulness of the

13

study 1n carrylng out the next four tasks will

¢,. ~ Y

evaluatevrbs worth, this w1ll be 1nVestlgated

“a

LAY £ .
. systematlcally at appropr:;te\tlmes.

Cl
'\

Utlllze the results of the oommunlty study to des1gn a .

program of serV1ce to meet the dlscerned éeeds of the

a

c1tY as a whole and the 1nd1v1dual communitles, consider-

ing the s@xff llbrary materlals”and equ;pmentﬂKhours

of operatlon, and phys1cal fa0111t1es fequlred, =

-




a)

1

OBJECTIVE A-2 o a .

kAdmlnlstratlve Team w1ll deal spe01f1calLy Wlth

“ w1ll‘follow the guidelines of the Admlnlstratlve.

The Admlnlstratlve Team of the lerary will .
prOV1de leadershlp 1n this actlvlty by developlng

guldel;pes for designing the programs of service’
and coordlnatlng the plans of the 1nd1V1dual ‘units

giving direct service to the public. The -
°

the problem of balanc1ng the need for unlformlty .

w1th the value -of fleAlblllty in programming "and

procedures. _ 7 . o a

Each unlt giving direct serV1ce to the public

Team in develpplng a program of serV1ce based

on the needs revesled by the communlty study I

and any other factors found necessary.

L]

Sped1al lerarlee;AssofCatlon, hicago
January 28, 1975,'\P; 12¢13.

%, "The Chlcagé\\ubllc lerary. Planning
resented to the\annual: joint meeting of
nois "Chapter of. the-

Illln01sﬂ\\\ :




'OBJECTIVE A-3 ' o *

b) Future buggets of Hhe lerary w1ll be based on the

,Con51derlng the reveale@ needs of each public aerv1ce

62

\
- priorities determlnpd, Zhese prxorltles will be " _
revised at regular intervals.

, ,

: !

agency of Lhe lerary, study the spec1al sexvices ’
@ffered by the Chicago ?ubllc Library to groups with ‘,
séecial needs or charactexistics and strengthep,-or
ggdgsiép iﬁrhe¢¢ssary,fth¢‘delivexy éfpthese serqicegf.
to all areas of Ehé aity.‘ ‘ "
a) Under the dlr;ct1on Zf the Chief Librarian, an X;.
effort will be made in 1976 to 1nlt1ate taIkg w1th
the Superlnt@ndent of the chlcago Publ%ﬁ Schoolsgv
on.- deflnlng the approprlate roleg of the two

§ystems in worklng w1th.phlldren and youﬁg people
and about practiéal;méﬁhods_oﬁ coopefatiqn between
the s;stems. 'Similarly; in 1976 an»-eifoit;will Se
made tg,oréanize‘a’doﬁﬁittge cémposed of"respon-

B sibie representaﬁives-of all school (K~12) systems
-_.&n Chlcago and two or' more appropriate staff
}'members of the Chicago Public Library to dis )uss

common problems and identify areas of posglbie

’ ¢ooperation; '(Sge pages 29-31.) - .

o,

b) - The Department for the Blind and Pﬁygicaliy
4’ Handicapped will carry out the sub-goals and °* Y

objectives in the approved "Plan of Service"

-




OBJECTIVE A-4-b)
of the Illinois Reglonal lerary the Blind and /
Physically Handigapped for Fiscal Year 1976 and ,
.those for succeeding years,aﬁd will observe the
| provigsions of Lhc contractual agrecements ezlstlng
between the Chicago Public lerary and both uﬁe

lerary of Ccngre s ‘and the Illinois State |

'Lz.brary.2 (See pages 31-32.) ;

¢) The Assistant Chief Librarian~Cpmmunity Relétions
and spécial Programs (of Serddoe) will identify
the'groups of persons prevented by physzcal

| handlcaps £rom normal Lcceos to the serv%éeu of
the Library but not ellglble to use thc bepartment
fo;)the Blind and Physically Handicapped and will
investigate the various kinds of assis ance['
organized (e. g.,Bxks for ‘the Homebou d SeIV1ce)
and unorganlzed, offered by the lergry to such
persons. He/She w1ll report to the bdmlnlstratlve
Team by Decembexr 31, 1977, and recommend the next
steps to pe taken to insure that such persons haée
increased access to the'Libfary's services.

d) The Assistant Chlef lerarlan-Communlty Relations

and special Programs (of Servxé@) will 1nvest1gate

==

-

2Robert T. Engley, “lerary Service £br- the Blind and
Physically Handicapped: A Network Approach for Illinois,"
Illinois leraﬁles 57 (September, 1975): 457-60.

. . ' \




 ———— e =
r

'all services being offered by the Chicago Publmc
Library System to persons conflned to 1nst1tutlons,
such as hOSpltalS and prlsons. He/She w1ll report.
to the Admlnlstratlve Team by December 31, 1978, "
and‘recommend the next steps to be taken to 1nsure

- that such.%ersons have more adequate access to'the
services of thg lerary System. (See page 32 ) |
e) The Assistant Chlef lerarlan-Branches and Reglonal

e Libraries and the Asslstant Chlef Ll§rarlan-

Community Relatlons and Special Progra@s (of

Serv1ce) will continue to explore all 11brary service

»7ava11able to, and that used ﬁy, senlor c1tlzens 1n

Chicago, making use of 1nformatlon gathered in tha

. \ '
s } -

communlty stuoy, and Wlll prepare recommendatlonawu

‘l

for changes and essentlal new services by’

.July 1, 1977. (See page 32.) ,x

* accordance wrth the prlorltles determlnedkand
the constraints of the budget. o : f*\
(2) ° The proposed éenid% Citizens' Services Specialistﬁv
' will carry out the plannlng and the tasks re-
qu1red by the approval of any of the recommenda- ﬁ

tlons referred to in e) above.

[

- o | _s:’?p




A

. OBJECTIVE gi_ 4-e) . | o

(3) he proposed Senior Cltlzens‘ Servrces

- I

: Speclallst will be respon51b1e for the serv1ces

to Pe offered to centers where the aging
'congregate, such as nutrltlon centers and f
Chicago Park D1str1ct facllltles, usmng

paperback collectlons and the new vehlcles to’

be purchased He/She will evaluate the effective-

ness of the service at the end of its flr t year

of operation.

o

N

(4) The proposed Senior Cltlzensf Services

SPGClallSt will continue to cooperate with
N
the Mayor s Office for Senioxr Cltlzens and

&

with other agencles servrpg the aging for the
purpose of providing 11brary services meeting °’

the needs and deslressoi_all senior citizens.

~
R

.The’Chief Librarian will designate a task force of

: approprlate staff members to explore all llbrary

services available to,- d those used by, young
peop1e of junlor-hlgh age level and 1mmed1ately S

beyond; thlS task force may 1nclude staff members
. = s

who have volunteered' and some representatives of
*®

, o~ .
the-grqups to be served. ‘The task force will make .

recommendaelons to the Admlnrstratlve Team by

7 January l\ 1977, concernlng ways of prov1d1ng hlgh

quallty library services to meet the needs and desires .

-

of all young persons. (See—pages 29—30 )

5y '77’ o
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vGBJL‘CTIVIZ' A-4 Tf) o R ?1 o . | a
(l}' The position of Young Adult Services Speclallst
in the office of the Asslstant Chief lerarlan-
t‘Branches and Reglonal Libraries will be created,
wbudgeted and fllled in accordance with the
prlorltles determined and the constralnts of the
budget. o |
(2) 1If appo;nted in tlme, the proposed Young Adult
| Servrces Spec1allst w111 cooperate w1th the v .

14

- task force studylng services to young persons.
'g) The As sistant Chlef lerarlan-Communlty Relatlons.
- and Speclal Programs (of Serv1ce) will use the
results of the commnnity study and“allﬁother
available information to investigate the needs and -
' expectations of groups which havevfound-the ser- |
vices and fac111t1es of the lerary System more
e difficult of adcess or of less value because of
l&nguageﬁécultural‘ and/&x economic problems and - -
will also evaluate the results of such present
programs as Model Cl%les and the El Centro de la ,
Causa lera\y Rrogect 1n\order to rec%mnend ‘ways by
which the: ijrary mlght eguallze SerVLce to these .
%groups. (Se% pages 32-33, 42-43. ) : |
'f c (ﬁ) , The planned coordlnatlng progranm, Serv1ce to
i | " \ the Spanish §peak1ng ‘in Chicago, 1nclud1ng the
*T\N*zah\s\g‘<s“\~\e\xgpan1sh,Language Spec1a11s s. Will be lnltlated T «‘.

i asxspon as possible and will be evaluated

N " . . 7,(";* t .\ ]
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© - ' ! -

OBJECTIVE A-4-g)-(1) N

particqlarlx to give guidance in plénniég
1ibrary servicés to similar groupsAwhén»it is
. determined that the§ are needed..
(2) The Aséiétant Chiéf-LibiarianeCommunity )
Relations and Speciai Programs (of_Serbice)
will study tkéwwork done and ﬁhe results
ggpieved;by the Neighboﬁhood Inforﬁation
Centérs Prbjectfin five large city publicr Q

libraries to detéfminejwhether this service

‘or some components of it may be useful and
/‘- ' R " . ' ‘ . . |
' “practical in Chicago.?3 i A R )
g h) The Chief Librarian will appoint a}xépresehtgﬁive '

3group to study the presént‘usa~of éll'faciliéies
. of the Chicago'Public Library System Ey tﬁoéeo | .
enrblled in'thg many séc?ndary and post-secondaiy .f\
N veducatioﬁal'institutions of all typés in thgf: 6'
o metropolitén area as welifas‘by inde;endent_adult
learners; this éroup will also consider péssiﬁle
future trends in such. usage. ‘fThe study group nay
include stéff»membeﬁs who have voluntecered becanso
of special knowledgé'br intérest and representatives oy

of those served. Within six months of the date of -

-

e - o ¢«

‘ 3phis Projéct was based on "A Proposal to Research-and .
. Ddsign Criteria for the Implementation and Establishment of a
. Ne@ighborhood Information Center in Five Public Libraries in
 Five-Cities: Atlanta, Cleveland, Detroit, llouston, and
Queens Borough." . Dorothy, Ann Turick, "The Neighborhood
-I#formation Centers Project," RQ 12 (Summer, 1978): 342-43.
|

- - . - . |
. . |
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ORTBCTIVE A-d-h) | D

. 1975 séhool}stops each year with,éto%s at locatiomns

o - 68 | .,
a : /1 o

its appointment, the group will precent the

Adninistrative Team with an informational reépﬁt
which will serve as é“basis for planning. TS@Q

pages %-7, 29=30,'3%7@4.) .

4" t

5. ansiderJQhe various ways in which thé mobiie unito
«bookmobi;eé or,travellingvlibraries‘ahd mini-vans)
owned by the Library can_bé used,‘inclgaiﬁg the pron .
vision of 1ib£ary service whére'tﬁere:is'no branch
library, the provision of»traﬁelling‘éxhibits concerning .
. the‘Libfaty’s’resourcés’énd.sérvices or such special
events as‘the Eiéentennial celebraﬁion, and so on.
(Seewpaggs’30~3l.)
a)  The Chief Librarian will designate a group of
Lé;apprppriate staff members, including the Assistant
1 Chief Librarian-Branches and Regionai Libraries,

A to study the alternate uses of the mobile units and
make recommendaﬁééns_to the Administratiyé—Team by
January 1, 1977.

bﬁ, During 1976-1980, the use of the ﬁ;bile units to®’
give the kind of direct'§ervice to schoolé (R-12) :

"which~serves és a:substitute for adequate school

iibrary service provided by a school system willlbe
\ \phaseé out by replacing t&enty_percent of the 1974-

considered likely to attract adults, young people,

L 4
- 2

80.
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OBJECTIVE A-5-b)
and children who do not now secm to usl any library

-7

o ageney or with other guitable uses.

J6: inprove the aececess which Chicagoans @ﬁ'all ages. have t@'.
Y nonpxxnt library materials thr@ugh@ut the Chxcage Public
lerary,Syutem. (Sce also- Objectlvembl, 2, 5, 6, and

11 and Objective C-4.) (See pages 33= 35.)

a) The Audiovicual Center of tne Chlcago Publlc lerary ,
CulturalnCenter will aneetlgate the poe51blllty of «
len%ﬁng 16mm £ilms on‘lndLVLdual library cards rather
than res trlctlng thelrfuoe to regletered groups as
at present. A mcport with rCcommendatlon Wlll be
made to the AdélnlstratLVe_Team by December 3k, 1976.

b) The 16mm films which were purchased)with state funds

for program use in the bfanch libraries will be

processed and organlzed so that the Branch.Film Center -

can begin the planned service ae_soon as poss lble.
The location of the Center wzil be reconsi&ere@,
. taking into account the current conditieggof the
Library's interagency delivery éystem and the cost
. of film inspectioh and repair equipment.
.c) The media sbecia;ists,‘the branch coordinators,
and the'age group specialists of the Chicago Public
Library will uSe the information gained through

the community study about needs and will make a

conerted effort in 1977 to devise additional

»

8i




OBRJECTIVE A~G-cC)

' practical methodm of gupplylng nonprlnt materials

Jﬂ".

and equlpment of the klnds needed to the aQOQClGa
wh@re they are most needed and to encourage‘fhelr =

cffeetive use, - o v -

7. Provide administrative and internal management services

L

within the Chicago Public Librar? of a'quality adequate

to assure the success @f the lerary’e public. c‘carv:v_ce» V.

program. (aee pageg—-28, 35- 38 ) - " ' ' ' By, .-

4

% a) The appropriate adminis tratLVG Officers of the -
Liﬁkaxy will give sgeclal gttentlon to Qeveloplng
. methodsrsof delivering equipmen%, furniture, 1ibrary

materlalu, nall, and suppllealpronptly, safely, and

N o

'accurately w;thln the Library System-and to‘other N

institutions and organlzatlon¢ as necessary. (Sce
r-] .-

also Objectlve D~3. ) - ‘ s

b) ' The'position of lrafflc Manager4 in thé office of

the proposed Dlrector of Library Fac;lltle@ and
‘Equipment will be created budgeted and fllled in

accordance with the prlorltles determlned ‘and the ”

v constralnﬁs of the budget. The Traﬁflc Manager'

>

will be responsiblé for the efficient £low Of

! ’ . ) o . Y g e . o st
. materials within the Library System, carrying on-

the'work already begun.

4John R. Rizzo, "A Report on Service Operatlons of the
Chlcago Public Library," February, 1975, pp. 44-45.

: s
.
o 5 ‘ - 3
N ;
¢
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OBJECTIVE A-7. . . . -
C) The capabllltles of the "Ohio College lerary Center
(OCLC) Shared Cataloglng Network, which 1nclude

bulldlng up a computer record or data base of books

- L=

ordered by each library us1ng the Center and

~

supplylng catalog cards for those books, and the

subsequent developments of that pllOt progect w1ll

[

. A be. utlllzed to prov1de tlmely dellvery of°new . -

llbrary materlals to all publlc se;vlpe-agenc1es””
DA

a

“‘. of the- Chlcago Publlc lerary. . ¢ ‘”'Q "_'l'

-
* N

da) A master plan for produc1ng a usable record which
will list all llbrary materlals owned by the

Chlcago Publlc lerary and wr}l show which agencles

own them w1ll be developed. The record w111 prOV1de -

1nformatlon suff1c1ent ta 1dent1fy each item,»w1ll be‘

3

\\\\capable of belng'corrected and updated, w@ll°be'of'af
\klnd whxg@ can be, reproduced for use- in a number of
. - locatlons both w1th1n and outslde the lerary System,v

é%a will: have production and ma1ntenance costs within
- .~ . 'k’qt

PN

. - the lerary budgetary constrannts. N

°
o, P

“ (1) The flrst $hase of the plan adopted for pro—v-
* “ \

T ~ ‘ducxng the nece§Sary record of holdings Wlll

T e be started W1th1n one xear of the adoptmon "\

of, the plan.” '~ﬂ o : - EA' .

(ﬁmj*The S¥stem% Analyst w1ll study the various . ,

poss1ble methods of takmng an 1nVentory of all

LN

T J' llbrary materlals,aprlnt and nonpnlnt, owned

v

. . . . N

- . - . @ - 3 .
'R - N e ca e
. . . .
Y 83 : ,
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. OBJECTIVE A-—? ~d)-(2) B A
. '%l e v & v @ ‘b\ a ' ’ .

by the Chlcago Publlc lerary and w1ll present

N,

v

o _ B recommendatlons w1th costs to the Admlnlstratlve

) f Team of the lerary as.soon as feas;ble.ku
3 . ' . \

% -e) 'such 1mproved policies ‘and procedures for the

@

a . - plrculatlon of llbrany materlals as are poss1ble 1n

the 1mmed1ate future w1ll be developed and put 1nto

Y o .

operatlon, but all such changes will be made Wlth .
) . é} m“ L

- e ] hwgreness of" the pdﬁﬁlble future automatlon of

-
° R ) o

e "‘-_' * many carculatlon procedures.
. SR (1) The pos;tlon of CoOrdlnator of System—Wlde

e ., S B Clrculaxlon Serv1ces5 wrll be created, budgeted,

! L]
M .

o 1‘9 -

) _ ? and fllled in accordance w1th the‘ﬁrlorlties
o o - Y determlned and the coﬁstralnts of the. budget.

)

°, s C ‘(2)' The pr\?osed Coordlnator of System-Wide

[

Clrculatlon Serv1ces w1ll contlnue 1mplementat10n

Y - , :. ‘of the changes recommended by the Clrculatlon. ;JL .

i
K

,éfl‘ ' o . i~., _ | Policies and Procedures Task Force as dlrected
°': 4J i v,_:a ;7‘~“:. by the Admlnlstrat;ve Team._ . .
;f L :Ebz;;vth (3) The Admlnlstratlve Team of the Library W1ll i
'f) P ‘ ’“?% '; . grve spec1al consideratron to the problem o%
- e o - T }'rgga;nlng posSessaon of valuable Ilbrarx
PN gi‘. ] ) m;terlals whlch havegbeen keptgby borrowers ST

AT a 2 ~ ‘o

I :_ . o . for an 1nord1nate length of tlme ln order to

.
, *y % .
. - § i LR o - i G *

‘
0
"

T T =
.- v . . . o - -
. . - N '’ - e £y sex

. 5Ch1cago Publlc lerary, Clrculatlon Pollc1es and ' T
ce Procedures Task Force,w"Proposal ". May 2, 1975, ‘D 15

0

An

. ) [
.
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. ' "f(4)

. OBJECTIVE A-7-e)-

P v ’ . {3 Y s .,

h Decemher 31 1976, in order to. recommend whether

“eostaanaly51s of the present clrculatlon control

e systEm\yersus a. number ‘of the technlques for - N
N ) ’ AN
s eirculation control made posslble by present N

"Eechgology-by

malntaln the strength of the lerary s‘:. N

collectlons for theguse of all and to reduce @,f%g

replacement costs.. A recommendatlon taklng

'1ntp account the practices in use at the tlme . <€L,

. 4 . .;

for sendlng overdue notlces and otherw15e

‘v

attemptlng to obtaln retﬁrn of materlhls w1ll

[

be made no later than March 31, lQJG.

"The proposed Coordinator of’ System4W1de§ ;-nvv

Clrculatlon Services w1ll“evaluate the.major Tg

- @

changes madeﬂln c1reu1atron pollc1es and “a

procedures durlng 1975 and 1976, uslnq,s1mple

and qulck methods, bedlnnlng no - 1atér: than .

the changes‘should be contlnued or adjusted.

3

—

The Systems Anaiyst w1ll prepare a comparatlve

« .

6

“\anuary l 1977, and‘W1ll

thelr 1mp11catlons czﬁxbe discussed wit \full'

understandlng by“the erxégg's staff and \oard*‘

of Dlrectors.

N

R - L PR,

S e g A e




..~oBJﬁCTIsz§1é),.‘. Looe T S -

. c (6) ‘The 'task force”created by the Administrative
Team on May 21 1975, to study 1ntéragency~

e o (w1th1n the QPL~System) and 1nter11brary '1tha»

. ~ other 11brar1es‘and 11brary systems) 1o :
[z ) f\i ’ L ,pollc1es and procedures of the Chlcago Publlc
' ' N N lerary System W111 reportalts recommendatlons

\R\ ';fox 1mprov1ng the ease of access’to these S

i
e
_,V/.w

L ) ,.\\\\\:erv1ces and thelr speed for all Chrcagoans T s

o “latex’ than Februar l, 1976.\

SN )
£) Eff1c1ent and economlcal met ods of purchas1ng,:

1Ssu1ng, Qh accountlng for. the furnlture, supplles,~

and all the types of equlpment re 1red to. support
'pthe Chicago Public Library's program of serV1ce will

~

be adopted.jk (See\aiso Objective G-1- c) ) SRR

™,

\\\\(1) The pos1tlon of ﬁ%r:ctor -of - lerary\Facllltles R
X\\\ ahd Equlpment will ‘be budgeted %nd f 1led in - )
ccordance w1th the p,logltles determln d and W

.\a

\orderly fashl n.8

h N ) . \\ : :\ B
" 7RlZZO, PP \34 36; Chlca\o Public’ lerary Séouri y Task
Force, "Task Forgce Proposal, ay 6, 1975, p. 21

\

8Ch;Lcago .PuBllic Library, Securlty Task Eorc .
Fol ce Proposal,“ & Y 6, 1975, p. 26. -

|

|

|

|

1 .
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CTIVE A-7VE)-

(3)

-

, A'continubus f&Ventory o;\equipment,'furnituréh'~

ionglng to-the. lerary w111 be»w

Li rary w1k1 be s)ltably Mgr dkas soan as
' A
pos ible as a secukity, meaguﬁ nd this

and physical facilities of the Chicago P I

lerary W1lﬂ be made.l0" -

(1) The poaltlon of Director of lezary S
Sequrity.w1ll be budgeted and filled

as possible.




e p e

(4)

OBJECTIVE A-7-g)-(3) SR

{5) .

31t w&lCh Wlll provide prlntlng and dellcatlng

dations with ‘cost estimates on those which

’””“might“meet“specific probems of the Library.

wlthln one year of app01mtment to their

' pogitions, the Dlrector of LI%rary Safety and

!

Security and the proposed A551stant Director
of Personnel, Training, will plan and carry
eut a piiot training prqéram for staff
members giving direct public‘service,ll'

The pProgram will focus on essentials of

safety and security common to.all public
service agencies of the Library.

The Director of LibraryuSafety ané\SeCurity
Wlll evaluate the major changes ma&e in the
areas of safety and security in. 1979\and 1976,
u51ng simple and qulck.methods,.begldhlng no-

in'order\to
‘,5;

later than December- 31, 1976,

o

recommend whether the changes should be

contlnued or adjusted. |

A

1n an eff1c1ent and economlcal way w1i&
lorg"f'd-12 it will operate in close coordln-

ll the units of the Library needlng lts




| .
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OBJECTIVE A-7-h) + = - S ' N

. 4+ 1) The Systems Analyst will continie. to investi~
gate the equlpment ‘available and the lerary.s
neﬁds in thls area and will male recommendatlons

. to the Admlnlstratlve Team on a contlnulng

()

PO - . i - e s

ba51s. Y -'“i%

(2) The Chief Libtarian w1é} de51gnate a group of
» appropriate staff membe&i to study the possx— 8
bllity,of.prov1d1ng a centralized photoeopylng . »
and_mictogxlming service within the Library
System. Su&@ a unit wou;d not ohly operate
as a service to ali units of'the;Library

v 8

System and to khe publlc but would protect
library ﬁaterlals from mlshandllng durlng
- ‘ the copying process. This group w111 report

\ © " within six months\from the date of;its

appointment. \\
) o . '\\ \ .
Imﬁ ove the serﬁ@ces given by the Chicago Pgblic .

Librgry as one of the four Research and Reference
\
Cente¥s for the state of Illanlg\and as a membe of

%

_ \ \
es 36—38, 41-42.) \ | 3 . .

. \ .
: is a statew1de lntertype 1ik rary network
compos of locaX public, academic, special, ahd school
- 1ibrarids, éighteen library systems, four research and
. referench centers,\and two spec1al resource cente of
< last resdyt." - "Intreducing. ILLINET . . . The Beg?%ﬁlngs
of a Stat w1de Network," Illln01s Libraries 57 (June, 1975):

R




. . . .
hd L d
N . . . .

OBJECTIVE A-8 o
' a). The'Assistant Chief Librarian—Central Library, :
o : a651sted by the proposed Special Collectlons.
<L1brar1an and the Dlvx51on Chiefs, will be
respon51b1e for determlnlng the areas .of greatest

strength and those of 1east strength in the

resources and services of the Chicago Public

PO . lerary in relation to its statewide respon51biii-t
ties. (See also ijectiveﬂA-7=d) and Objective ﬁ
-~ | | _‘137) | | |
o .
'b). The record of total holdlngs of llbrary materlals
of tHe Chicago Public Library w111‘be used to
\ _ locate more‘dnickly specific tities requested or
mate:ials needed toianswer reference questions
_asked;by €Chicagoans or by libraries-and library
systems outs1de the c1ty. _', -
‘ (1) Equlpment ‘such as teletype and computer dlsplay }f
termlnals which could prov1de quicker responses |
. within the System to such requests will be
. h "'investigated and poéssible sources;of,funding
for°such eéuipment and its maintenance;wiil be - <
. , . é&plored?freports and recommendations.will be

>

submltted to the Admlnlstratlve Team.

(2) lerary materials borrowed from another llbrary'

or. llbrary system will be delivered to the

*

Chlcago Public Library. agency at Wthh they

ESd
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ODJEC”IVE A=8-b)=(2)

"when this is feasrble. (See Obgectlve Aﬂ =a).)

wjre requested, with neceusary e&eeptr@nu,

+

The Interlibrary Cooperatron Project, whlch is aimed

at acﬁlev1ng moreﬁeffectlve 1nter11brary cqoperatlon

and one hundred percent afflllate membershlp in the -
{'Chlcago Public lerary System, will be 1mplemented
and evaluated as requlred in the proposal of

May 12, 1975.

9. Study the functlons of the CHicago Public lerary System
1n the Chlcago metropolitan area w1th partlcular emphasis
on such matters as the re01pr001ty agreements between the
Chlcago Dubllc lerary and suburban libraries;. the
Infopass Program of rec1proca1 access among member
libraries of the Illinois Regional. lerary éounc11 and
serv1ces to bus1nesses, 1ndustr1es, and’ other organ-
1zatlons as corporate entities. This study should
1nclude problems of flnang{al support for such
metropolltan area services.’ (See also Objectlve B-2

- and ObjectlveaH ) B . .

a): Under the direction of the proposed Assistant Chlef

'lerarlan—Plans and Programs Evaluatlon, a three—'

month . study of the rec1proc1ty agreements, Infopass,

and s1m11ar arrangements will be des1gned and carrled
~ out in 1978 to sh§h as-clearly as poss1b1e the whole

e

'range of effects whlch theseg\Ians have on the

3

.
-

8L




'OBJIECTIVE A-9-a) ';
éerviééé givenvby the Library System and to be used
as a basis for deeisions about changes, expansion,
cte., in the Library'o participation. _ :
The Chicf Librarian will designate a group of
appropriate sta@fnmembers to investigate new ﬁays

of £inancing such sgervices and to reopoxt by

e

December 31, 1978.

B 3 . L s N
Experiment with special serviées which serve short-

term peeds,‘for'example, a do-it-yourself reference

s N
llbgary on home and automotive repairs, framed art
o ° , "
reporductions for loan for home use, special information
. A ; ;
service for theé unemployed.

a) The Assistant Chief Librarian-Community Relations
; - i , T
. and Special Programs (of Service) will provide a

clea;ingﬁEouse for, all suggestions for such services

and for ihformation about those being carried on in

any agency of Ehe Libra:y System.

Unless other,provisioﬂ'has been m&&effox the
evaluation of a particular prdjécﬁg‘éhéhlsgrviées
will be evaluated at least annually and a decision

made tq maintaim, expand, oxr discontinue the service.

11. Plan and prepaxe to provide more adequate library

v

services in the Loop area of chicagb° _(See‘pages

38“410)1




OBJECTIVE A-ll

©

a) Under the direction of the Chlef lerarlan, the

Aaministrative Team of the lerary.w1ll,cont1nue

’ to study the various ways of meetlng the needs for

. a convenlently located and effectlve 11brary fdr

b}

general rcaders in the Loop, for a collect;on .

c@ntalnlng a good range of titles and guff1c1ent

copicg of much-uced titles to cupplement the o

I3

colloctl@nc of’ tho braneh librarico ac the Central e
7 . o

lerary hap always d@no, and £or a EOuGaEGh ixbxary L

‘ ' °WLth the Ilnd of c@ile@tﬂQnu and ccrviecs needed by

3

specxallst rcc@mmendatWQn W&lﬂ be made to the

Boarxrd of Directors no lakex than De@ember 31, 1977.

P

b) The Board of Dlrectox will uLudy p@SSlblG methods

- of funding the libraxry facilltlgs needed in the -

<

LOOP, determiﬂé'the priority these needs have, and

take appropriate action.

[N

12¥% Imps©ve the Chlcago~Pub11c lerary“@ ablllty to. prov1de

’

‘reliable fac&@ £rom the Library's materlals, prlnt and -~ -

nonpxlnt, and to ma]e-xeferrals to ihe approprlate

Ny

- official, specﬂaleed, and professzonal agencxeso

LY

(See pages 5, 23:) -
\

- The AuSlStant ChleL lerarlan¢Centva1 LWbrary and

.a»

the Assistant Chief lerarlan=Branches and ReglonaT

Wlﬂl confer wzth othex’ concegned st~ ZE

Libraries

)

membars t@ determine what steps, other than chose

9 .

3
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OBJECTIVE A-12-a) ’ | IRt .

inciuded in this Plan, can be takeﬁ immediately

°

'..P . o . . - b
caorlmprbve the accuracy, promptness, and under-

o 'standingﬁﬁith which inférmation is supplied to ?M«4
. users .of all the Libraﬁﬁ{sfpﬁhlic,séfvicefagengigﬁﬁ o &kbg

‘ " The two Assistant Chief Librarians will report .
o actions‘takeﬁkhnd results observed at the end

- . of1976. _ o _ .

v b) The information gagﬁeréd ih the course of the
community gtudy will be used to improve the. ,’ . SN

°

information and reﬂerral gservice of every publlc

r 0

scrxviec ‘agency, and all public service agenecies - .

N ’

wild Lo cn@@ufagcd to collcet, organize, and make

- ‘ . .
. T . -

asimun ase of Lh s type of material.. )

Y . . ¢

= 3 . N

13, Zhe progresc Jhiclh the Chiicago Public Library ic making .

ea@h yoar roward achiieving Obﬂectlve A W111 be .

eva“uat@d vy he numbex ©u rec©wnLnded posmtlons ’ R
A .
. @rea@ed,,budgcteup and uuulcdp th@ numbgr of studles
] P ) . E 5 X J
, and/ex E@ports WL i recgmmend tions and ‘cost cestimates

submitt ~ed as, requl Lred; the speck ified deagllnea mot; and
L%

-

: B th taking of particular actions where they are called RN

s - for; as well as by any ‘gpecial @valua sive measures

o

‘pxescribedc _ T . -

a) The position of Assistant Chief I dlbvarlan=P1ans

kd

and ongrams EvajuatWQng @reat@d S©ne years ago’ .

/
but never £ led, wxll be reaqt v@ted budgeted

[y




OBJECTIVE A-13-a)
. and"filled in accordance‘with the priorities
o ' -~ - -————determined and the constfaimts of the budget.
" b) Until an gssistant Chief’Librafian-Plans and
ﬁfggtams Eveluétion hae been appointed, the
. Administrative Team of the LibratyNWill be

’ _ responsibie for the annual revision of the L
. , Library System's Five-Year Plan as well as for A

o

the overall evaluation of progress each year.

OBJECTIVE B :

' +  To prov1de library materials, both prlnt and nonprlnt, //’

»

to upport more adequately the program of services of the ?,
Chlcago Public lerary and to enable it to fulfill 1ts | S .
responSLbzlltles_as a Research and Refererice Center of the

state of T11inois more satisfactorily. (See_pageé 40-42.)
o . A ; *o

1l.: Study the needs for l;brary mater;alu, prlnt ana . . "

[

nonprint, of cach publie service agency of the Chlcago

Publid. Library. Lo - e .

a) nowledge of the berary pre ent collectionsq3
. the" results of the communlty study, and information ' .
about currently avallable materlals w111 be used by

< approprlate staff members in desxgnlng guldellnes

°

fox development of the collectlon of each agency
S - .
@uub}QCt lelSlon, branch, spec1al department)

by December 3L, 1977, - o




84 | ' s

=

- oBJECTIVE B-1 = W T

. —
’

b) General policies for designating materials for use”
in the libraxy agency only (reference) or for hone

S ?, use w;ll be developed durlng 1976 and made knoan ‘

~ ¢ to staff througho&t the lexary System because VI

o

different kinds of agencies.necessarily have differ-

B
-

L]

2 -ent policies. o . - .

. . Y . . Vo -

IR 2. Study the’ materlalg,;ollectlons, print and nonprlnt of .

“ a

other llbrarles in Chlcago, especially .the afflllate

Yibraries, and in the surrounding area to determlnej

- ’ 5 5. ’ St . R
v . " N .
what changes invpolicies conCerning duplication and

other aspects of collectlon bulldlng may be approprlate

(8]

and practlcal for the Chlcago Publlc lerary System. _
. . a) 'The lnformatlon already collected by, and avallable

. through, the Illlnols Reglonal lerary Gounc1l will
. ) \ ‘-4‘ .
. ' 7 be uaed as an 1mportant resource in thlS stuﬁy.

- L]
.

bﬁ7 The heads Sf the subject d1v151on of the Central
L se lerary and the,CQOrdlnator of Interllbrary

Cooperatxon wxll 1dentA£y othex brarleo w1th .

Wthﬂ closo, dircet relation,hlpc Rou?d be N

0

uta@lluhed in tho immediat o futurcv and und“fvthe LI

)

PLEIN

[

, = dlrectlon of.the Chiof Lihzazmam d&scusclono wath
. d ¢ ]

‘the.chieﬁ'librarianS'and'govanimg Lodias of: £hece

o

- . -

libraries will be contlnucd or bogun in 1976 and

O o 41977; MSeo also Objectlve AaD )

Y




| OBJECTIVE B | ‘ L

3. Analyze the requests received by .the Chicago Publlc
“Library from its afflllate llbrarles, as a Resesrch and
Reference Center for the state, and from elsewhere and
the responses made to these requests to discover - - °
. ‘significant patterns which may‘be useéful in shaping

collectlon-bulldlng policies. . .
a) Work on this analysis will begin when the Temporary
" Central lerary at 425 North Mlchlgan and the -
Woodson ‘Regional Library Center are in full operatlon

because the responses to request will presumably be s

somewhat‘dlfﬁerent at that time than during the

\\ﬁ\x\ " transitional period. \ .
o . ) ‘ R ~
b) ¢« Work on this analysis will also be related to the.

progress in the production of the record of the

holdings of the{library materials_in the Chicago .
Public Library which is projected in,Objective A—74b)q
because the existence of such a record will materially
_ affect_responses to requests. | L ]
4. Contrnue to work withfthe other three Research and
" Reference Centers to develop a coordinated acquisitions
policy. The Chicago,Publio Library representative for

this project will report the necessary procedures for’ :

3 ' L3

'this task.




v 5. Rev1ew and update “the Materlals Selectlon Pollcy of . the
£

Chlcago Public lerary (1970) and provide for ltSA

v

| l
: OBJ'ECTIVEB o R

regular‘use by all staff members concerned w1th e

[l 4

materlals selectlon throughout,the'lerary. .
R ~a) The Chief Librarian will appoint-éjéroup reprzsenting '
E : a}letypes of' agencies for which materials are~
selected to prepare the réCised edition, which will
be completed three months from the time of appomnt-’ .
_ ment~of the_group, The revision group-w1ll be- kept
infogmed~of work being done for tasks one through
four'and Qii}.ingorporate usefnl.information and |
any deoiSions which may have been re?ched. ' ¢
; | b) The reVised edition will be evaluated.and preparation
..made for the next edltlon on: the bPasis of wrltten
reports from the staff concernlng st‘!ements which

are not clear, questions which are not answered, . IV

_ and new problems which need to be;covered. ; y _:
. : C .- o : A * .

6. Reorgan'Ze’the present Book Selection Department into

1s SeleGtion Unit which will have the functiorns

of organi ing'and'distributing order lists for print

a Materi

. and nonpr nt materials and of prov1d1ng all public

| e

t

gerVLce aﬂenc1es in the lerary System with profes51onal

and blbllographlc support in the selectlon of

. materlals in all formats.along with related equlpm nt.14v

er”ertlse

. ' " - _ L : ! . ;i_m
‘ Vool
o 14Chlcago Publlc Library, Materials Selection Task Force,
: “proposal of the- Materlals Selectlon Task Force," /May, 19757, .
- pPp. 4-5.

. .
. . : & )
~ : . ] :
L . S gn
N - ¥
. 4 ' : : an
’ A
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OBJECTIVE B-6 B o RGN

"

e 3

P

¥

: / ’ . ) i -
a) The Head of the proposed Materials Si:iﬁtion Unit °

b . .= . : .
will’coqtinue to implement the changés” recommended

by the Materials Selection Task Force ‘as directed

by the Administrative Team.
"b) 'The position of Nonprint Selection Specialist in.

the Materlals Selectlon Unit will be created,
budgeted, and fllled in accordance with the priorities

determined aqd.the constraints of the budget. (See
pages 33-34.) ; . 0

s
o

c) PrOV151on of some kind of examlnatlon or prev1ew

- facility for all-types of nonprint materlals w111

begplanned, gudgeted, and put into opefation as

- - o . [} R \

" soon as possible., S ! g

df ‘The arrangements for ordering all types of materials

dn all foreign;ang&ages will be reviewed at the end
of 1976 ty those involved ia the use:of such mater-
/aaials, and recommendations concernihg which procedures
.should be continued and which chaoged will be made.,
(See pages "42-43. ) '
e) The Chlef Librarlan will appolnt a group of staff
members from the varlous unlts affected to study

- -

the recommendatlon by the Materlals Selectlon Task "

i

Force1§ that a warchouse of pre-selected, pre- -

' ordeg?d,:uncataloged paperbackf bekset up to-

&2

l5Ide: pp. 10-11.

, N | B
T | - Y
. s ,

R 8
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88 - I T
. ., OBJECTIVE B-6-e) o | . "

facilitate acquisition of paperbacks by.the Library's

. . ' . public serv%ce agencies. “The group ﬁill consider
) . . v : , o _
;t%V - the probable amount and kind of usage of such a unit,
T u}// “ . the probable effect on’ servrce to the publlc, pqgs%bge

saV1ngs in staff time and other areas Wthh he i

/

lerary mlght reallze, and alternatlve ways of
financihg and housing su h a warehouse. Th%jgroup

h will report within three months.of its appointment.
. \\ A . .

~J.
LN

Identlfy, utilize, and pub11c1ze the spec1al collectlons
of materials which already exist in the lerary System |
‘and strengthen these where necessary. (See Objectlve
'A—8 -a) and Objective B- 2,3, and 4.) ' | L K
..a)f The Chicago Publlc lerary will plan and carry out - o
' within?the next three years a program -to inform o
potential uSers.throughout;illineis of the ekactl B
nature and terms of use of thevvivian é.WHarsh ”
qﬂéllection'oﬁ>Afro~Americah Hiétory & Literature
and of its location in the Woodson Regional Library
Center; KA significant increase in the number of

' visitors. and requests by mail and phone between

R 1975 and 1978 will eongtitute achievement of this
/ 'part of this task. o
e

. / b) The Spec1a1/Collect10ns lerarlan will endeavor to

locate the. remaln{hg parts of spec1a1 collettlons

knbwn to haveé exlsted_ln the past in branch libraries

<> :




| OBJDCTIVD B7-B) S s
~ T (e g., the Masaryh Collectlon at Toman Branch) .
? TR andC%o determlne thelr pxesent value and usage o ‘
| { o SRS

'ana future pollcy 1n regard to them. “.
Je) The Systems Analyst and the Head of the Newspaper
" a - Serv;ce will study theopos lbllltyvof 1ndex1ng the
:n . Library's holdingse of local area newspapers which |
futuxe computexr; capac1ty may make poss;ble and -

1nvest1gate any similar progects Whlch may be in

Al

progress or under conSLderatlon in other 1nst1-

L
v

tutlons such. as the Chlcago Hlstorlcal ch1ety

);ibrary. They will report*hy Decembef,Bl, 1978, DU
, . . ." : < . (‘,")' * ." L i . o

xo:the~Administrative Team., .
: ; | ,>

ﬁ'“ 8. Develop guidelines- for weedlng the materlals collectlons ol
o : of the public service agencies of the lerary and for

e ' handling both dlsca;ds,and wlphdrawals. (See also

: Objectlve E-6. ) .o . o _ i o

a) * The past and'present operataen of the four
. ’ { -

Redlstrlbutlon Genters will(be reV1ewed, and
thelr revitalization, 1nclud1ng possyble . o RN

consolldatlon in one locatlon, Wlll be planned,

taklng into con31deratlon the recommenﬁatlons

. .
[ , o

of the‘Materlals Selectlon Task. Force,l6 .

(see page 42 ) \ '\ o i': \
2/ : B .

2 T s ‘ e
- "Léipia., ‘pp. 20-21. | o |
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» OBJECTIVE B-8

'b) The Systems Analyst will proyide the Administrative -
Q . . ' 100\ ) ’ ’
Team with information and cost estimates relating

’
.

to the feasibility of including data on materials
usage in a futire adtomated circulation system to
aid in weeding the Libfary's collections.

- B . ’ (4
Develop a written;statement'of policy concerning the

acceptance of gifts~of'library materials &nd the

active solicitation of gifts'of library materials or
funds with wh'ch'to purchase such materials. The
L

' pollcy statement developed w1ll take into accourit the

a

needs dlscovered by carry1ng1out task B-1, the state—<

‘ments in the revlsed Materlals Selectaon Pollcy, and
the priorities. set under, Objective A, task 3.

(6ee page’42.) - , ' o

,n'Establish procedurestfor handllng'gift materials - -

L3

accepted whlch w1ll 1nclude expert sortlng ahd, ¢
_evaluatlon, dlsposal of\those nd usable for’ llbrary
purposes, and necessary storage ace for the whole:

opefatdbn. (See also Objectlve E-6. )

w

a) . A staff member in the proposed Mater;als Selectlon

Unit will b des1gnated to aid the subject

R

d1v1s10n and branches w1th the problems of

handllng glft materlals untll a permanent arrange—

<

fient can be set up., Such dld may consist of’

suggestinggstaﬁf members w1th,s§§c1al knoWledge,
' : A ' ¥ e .

C -
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OBJECTIVE B-10-a) | R E v

11.

‘12,

about materia;g in a given area'who may ﬁé_
consulted and\§tp91ying_similar refergale for '5
'help on other aepects of théaproblem. | . g
b) Under the"directibn of the Head of the‘proposed
»Materials Selectibn Uhit, a one-year study of the
amounts and kinds of‘gift materials received by
the thcago Pﬁblic Library willfbe made to provide
' énformation abcut‘staff and space needed to ﬁaﬁgle
them; ;’ ) ' . |
cf General guldellnes ‘for the cortlng and dleposal of
glft materials accepted WLll ‘be developed by the
Head of the proposed Materials Selection Unit in- |
ccnsultation‘with.appropriate staff members ahd”
" will be submitted to the Administfative team by
Decémber 31, 1977, ’ L,
Develop a last copy ceﬂter (an area where last copies,
of works owned by the Library will be,kept and éto-
tected when this is desirable) when the records &f~the
le;ZZy s holdings make 1t p0551q1e "to ldentlfy last

‘coples. The procedures fFr carrylng out this task will

be develqped at the appropriate tlme. o -

v v
- hd . -

Establish criteria for eﬁaluatingvthe materials . .
collections in the various kinds of agencies of the

: . & . o . .
Chicago Public Library, using the experience gained .
q

L&

" in carrying out the first four ta&sks llsted for this

L




A OBJECTIVE B-12 ~. = -

“ “objective. Procedures for carrying out this task will

e

. 5 . |
B - .be developed after three years of experience {rith the Y

‘. P .t‘ 1 . M . .
o /ﬁﬁux\faske mentioned. ~

@

-

~

-

13. . The progress which the Chicago Public Library is maklng
| each year toward achlev1ng Objectlve B will be

.evaluated by the number of. recommended p051t10n:‘““\ )

created budgeted and~f111ed the number of studies'

and/or reports-with recommendatlone and cost‘estlmates

A

- submitted as required; the specified deadlines met;
e i and the taking of particular actions where these are

called for, aa/wegl as by any special 'evaluative measures

prescribed. >

- . '. : ’ ‘.«
¢ OBJECTIVE C; ' ) .

x
* °

To develop a staff of the size and guality to’support
more adequately the program of services of'the‘Chicagoqublic

Library. (Sees pages 43&46.)
. »
1. Determine the staff needed for the operation of the
. . ]
- . ~Ch1cago Publlg lerary as 1t ex1sts, con51der1?g the

N,

number of people, the speC1a1 skllls, talentu, tralnlng,
3

and personallty traits needed. .

: .

a) The~Dire¢tor of Library Perspnnel,. assisted by:

) o . . .

other appropriate staff members, will prepare

- recdmmendations on the Library's staff requirements
9 . ‘

| - . for the next budget year for Submission to the l

¥
L)

. Administrative Team of the lerary and the Board




OBJECTIVE C-1-a) “f( | T T B
}'of Direetors. The iecoﬁmendations will be besedfon
reguests submitted by each ﬁniﬁ'of'the %ibrafy and.

will constitutc the dﬁsessment;of'current«tOtal

. . . -

staffneeds. L
b) 'The Admlnlstratlve Tedm and the Board of Dlrectors

'will consider the recommendatlons concerning- gtaff
- . 4

requirements and all alternatlve means of meetlng )

them in order to give high quallty publlc service.
. 8

They will then declde on the requesta £or nev ox g

.

’ changed p051t10n titles to be made to the Civil

» ° ., Service Comm1551on and the requests for stagf to be

. . .
made in the 1977 budget. - ' o .

I

c) The assessment of staff needs will be an annual
procedure to assure that’ requests for staff change

as needs change. The . assessment'will'incarporate,'

»

'knowledge of community neéds galnedufrom the- pro-

A

€2

posed communlty study as soonfas thls.becomea
avallable, i§ will also make use of lnformatlon
obtained as taaks two,'seven, aqd elght below are

oA |
. . carr:.ed out. \ ' o - o '. R \

“
H bl

2{ Develop a descrlptlon of the sfaff requlrements of each
'subject &1VL51on, branch llbrary, and other unlt of the
Library based on the several factors.affecting thﬁ needsl\

of each‘hnit.17

o

1

17chicago Publlc lerary, Careex Opportunltles for Clerical
Employees Task Force, "7 Proposal Submitted by the Career 5ppo
. tunltles for CTerlcal Employees Taslk Force," /June, 19757, p. Ll.

“ oy -




-

Vo - K ll»t’Wlll be lssued by December 31 1976.‘
. b): ALl posmtlons existing in the Chicago Publlc lerary
will be llsted»and arranged in the most workable

way for the purpose. Taking into account known .
urgent. problems, ézmpetent job analyses of -
20 percentlof the poéitions will be made each

'@ year for the next five years. A g o ;;'

»%$\ o relatlon to pqsmtlons which will be supplled by
o . the descriptions of staff needed by the unit and
by the job énéiYses, new or changed position titles
which gé%ﬁ desirable, such ds more descriptive titles

for positions in the Business Off'ice,j‘l8 will be
submltted to the Administrative Team fox p0551b1e

. 1nclus;on in the annual request to the ClVll Serv1ce
COmm1551on for position tltles. |

=

c) U51ng the more accurate 1nformat10n about needs in >>

d) Under the direction of the Chief lerarlan, an
R

organlzatlonal chart for the Chlcago Publlc Library

which will include all positions existing and show

- |
lines of authority will be prepared by July 1, 1976. - }

181pid., pp.




'o‘BJECTIVE'gaz SR L T ) .
« . | ' . . - : - D .
e) The job descriptions used internally by the Library :

.o and those used by the Civil Servlce CommlsSLon fof o o~

o

., library posxtlons will be rev1ewed annually. ';fb

-

' _£) The descrlptlon of - staff requlreﬂents for each unlt | e

will be rev1eWed annually. . = T

b . T ’ °

3., Reorganlze the records system in the’ PerSOnnel Offlce
'Y
in such a way that necessary Informatlon wall be

collected and w1ll be amallable at the tlmes and in thc

«forms requlred for the current operat;pn of the lerary f

-

ot ' and for plannlng for the future., ProCedures for carrylng
. v out thig objectlve w1ll be "developed as the capaclty of s

"the lerary s automated 1nformatlon retrleval system
becomes adequate for handllng them. (See page 45.)
a . 4 . o
[

4. Provide prompt orientation and necessary training ﬁorf . e

-
-

\Y

Fall staff members new to the lerary, proV1de tralnlng

for newly promoted staff members; prov1de speclallzed

types of training when these‘become necessary, retraln
present staff when necessary\and feas1ble.,.(See .

pages 45-46. ) S < f )
a) The HOSltlon of Asslstant Dixector of Libraxy - - A

Persohnelp Tralnlng, will be’ created, budgeted -

ke

_and filled in accordance Wlth the prlorltles
e N

determined and tﬁe constralnts of the budget.

b) The proposed Asslstant Dlrector of lerary Personnel

-

. Praining, will continue to implement the proposals

) . .
° -

-

\(o ‘d‘ ‘ ' | " -




.+ OBJECPIVE C-4-b) S

»

of the Training Task Force as directed by the

. Administrative Team. o

. o ' ,‘_ .

c) - The proposed Assistant Dlrector of lerary Perﬁonnel,
Tralnlng, w1ll work clocely with- the Dlrector of >

Traipging of the'Ch;cago Clvil-SerVLoe Commlsslon

to improve and 1ncreaae the tralnlng opportunitleo"
\ , avaelable to members of the lerary staff through

the Comm1951on. ’ \ : " ) " ' §
o h .d) The proposed Assistant Dlrector of lerary Pereonnel,
o o . Trazn;nga,W1ll make syetematlc efforts_to seer that
QE. .j" aif'quelifiable staff inembers know about éndlare

encouraged to make use of traJnlng opportunltles.

-

e) The proposed Assmstant Director of Library Personnel,

Trarnlng, w1ll study the in-service and continuing

[}
3

educatlon needs andfdé51res of the Library's staff

‘ and the use made of existing opportunltles and will -

: o - o plan-and coordmnate training programs to meet ;these )
"." N - e \ ) ’ . . ¢ b

needs and“des&res\to as great an extent as -budgetary

and other conLralnts make poesible. All available

L4

: : - resourcea both w1than and without the lerary will.

be utlllzed 19 | i : - ' -

B . By

5. Study the supervisory prectices at every level in the ' N

Library,:cgnsider the various methods~--better training,

. ] - : _ \ ' . .
| ' 19ChJ.cago Public Library, Training Task” Porce, "A Pro- -
posal to Make Provision for Training of Chicaga Public Library '

staff," April 30, 1975, pp. 20-21.
3 “ .,

2
Y




-OBUECTIVE T-5 . , CTe e e

P2 - 'v . . . : . o

more effectlve 1nterna1 communlcatlon, etc.ee

by wh1ch they may be 1mproved, and take - .

_ apprOprlate actéon.zo”bv KRR

a) The proposed A551stant Dlrector of lerary

. M

< Personnel Tralnlng, w1ll work w}th the -
LT v g )

: admlnlstratlve offlcers respon51b1e for staff

® members Wlth dlrect superv1sory dutles to h 1*'
develop and carry out° ffectlve tralnlng‘ }
R ‘experlenoes- o T g"?.:.k4~j T
. s jfk b)'.Staff members promoted‘to'positions:invoiving Lt '-.

a

=superv151on will 1mmed1ately be glven tra1n1ng

o ¥
'

for their new dutles. . o : a3
L : * B ‘|

6. In éooperation'with,thegChicago Civil Service'Qommission,'
. e T _
‘1mprove the’ recrultlng practlces and examlnatlon e

, '.procedures of the Chlcago Publlc lerary. (See page 46 )

ay - The D1rector of lerary Personnel wrll contlnue

o

:'the efforts, begun in 1975, w1th the’ ClVll Se%V1ce v_ -

T ;fCommlsSLOn to provide entrance and promotlonal
examlnatlons for appllcants for p051tlons 1n the

'_lerary whlch will.measure the knowledge, skllls,

and attltudes necessary for successful perﬁpfmance'

©in each grade as accurately as is p0551b1e .in the

Y

present state of knowledge about testlng. : L
v .;0 R ¥ .
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 OBJECTIVE C-6

b) When a new, speclalized service is to be initiated,

in thc Library, an éffcrt Qi;l.be madé to’obtaih a
BT personialrcady expert ig the field to begin the -
service in-ordér to make its §ﬁcceés more-liﬁély.‘
. | e) A position in the_prOPOScd Training Section of the
. ' T Personnel Officé wili be creat%d, budgeted, and
. £illed in accordance w1th the prlorltles determlned
- ' iand the éonstralnts of the budget to prov1de a
aperSOn who w1ll be respon51ble for supplylng
'present and prospectlve staff‘members with cui;ent
'information, assistance,'and enCOuragemént‘*
regarding choice of enfrance and promotionai
examlnatlons tg be tahen, tgansfers w1th1n the.
'<j ‘ lerary, and all’ pOSSlble educatlonal and training
,; - .'opportunltles._ Thevpugposekcf ‘this officer will,
'\\ be to assurefmcre effective ﬁlacemeqtfana éreaﬁer v
L job safisfacticn for each staff member. |
14 - d) The Director of Library Pegc%hnel Will_wdrk with.
the Chicago'Civil‘Se:vipe Commission to determine
vwhat changes'in'prccedures would be necessary to
b , facilitate t;ansfers from positions in the iibrary
%ﬁ . to éimilaf cr,higher pcsitions_in cther.depaftmehts
Ca L ,yw."of'thé Citx in order to prcvide staff mehbers with
| morc'céportunities fé; change_anc/or promoticn}

;»“, )-. ' ‘. ~§




OBJECTIVE € .

7. JAnalyze the present utlllzatlon of the lerary Staff e

by age, race,~and sex, by position and agency, and by

- f . ealary so that patterns of placement and pronotlon LT
- based on cuotom.and tradlt;on'rather than on p051t10n~
related qualifications can‘be identified\and'plans made

to eliminate'snch stefeotyping. Procedures fox carrying

]

out this objective will be developed when enough prog;esé

;‘\ has been made on Objective C-3 to make it preetioal.v
8.ﬁ'AssureQ%nnual-evelﬁatidns%of'each staff member which .
e will not only rate the performance of the person in
3 @ 1 1.
: ( hls/her present p051tlon but will show knowledge, skllls,

and talents which mlght be utlllzed 1n the lerary.
t?* : | ?) ‘Under thé dlrectlon of the Director of- lerary '
,“\, Personnel, evaluatlon forms w;ll be prepared whlch‘
| Wlll celicit the 1nformatlon needed. thh as 11ttle“*
amblgulty and dlfflculty as poSSLble.
'b) . The ouperv1sory personnel who prepare evaluatlgns
of steff Wlll be glven lnstructlon, a551stance,
e " and encouragement in the use of new methods of
a .eValuatlon .and of the new forms SO - that all staff

'y

‘menbers w;ll benefit from the change. “} ‘f" ‘ '5

9. M%he effectlve use of the methods whlch the Ch;cago
Civil Serv1ce Commission regulatlons prov1de for \jp
dlSClpllnlng and/or dismissing unsatmefactory staff o

membere at all levels lnuthe lerary. .

Y




1 10.

11.

OBJECTIVD c-g " S e e

e,

l

‘Under' the direction. of the Dlrector cf lerary
\ébPersonnel, proceduree ﬁor 1nfqrn1ng both present

and neu/ctaff members abont thege reguletldns wxll !

be developedggnd syetenatlcally carrled out.;

. b) SuperV1gory personnel Wlll be given 1nfornat;5b

tralnlng, and support in taking act;on under these

. regulations when it becomes.neceseary to do so
because all othex methods of correcting a
/ e . .

.\ ) * ) .
situation havg been tried and failed." A 4 ®

B

Develop a pool of quallfled staff members of all 1evelu N

se scheduled that adequate staff can be made avallable

°

to every public serv1ce agency in tlmes of eneraency.

1

(See’ page 44.)

-
< . . Iv PR

\ .
ot . : &
\ .

a) The Dlrector of lerary Personnel Wlll investigate
p0551b1e Ways of prov1d1ng a pool of etaff)members
l%or use in emergenclee and w111 report thh cos .0“
eetlmatee to the Admlnlstratlve Team of the rigtary E

by December 31, 1977.'(' '. ”‘a \\ '
\ :

"b) The ‘Administrative Team will 1nclude prcv;elon for

the beglnnlng of this eervrce in the lerary‘ ”////,
- budget at the earliést poesmble date. 14, ‘

<}

The progrese Whlch the Chlcago Publlc lerary is naklng { -jf

5

;each yeaﬂ toward ach1ev1ng Objectlve C w11lQbe evaluated

?_by the number of recommended posmtlons created, budgeted, v

and fllled, the number of studles and/or reporte wmth

'vq\*'. \




e

-

(see pages 4647, - i/

OBJECTIVE C-11 R

recqmmendatlons and cost estlmates qubmltted as. requlred,\

the spe01f1ed deadllnes met, and the tallng of partlcular
5 O

actlons where these are Called for, as Well as by any

spec1a1 evaluatlve measures prescrlbed@'

OBJECLIVE D:
TO 1mprove communlcatlon within the Chlcago leraxy .
Systen in order to g1ve bettexr serv1ce ‘to the publlc “and to

prov1de a more satlsfactory work environment for the staff

1. IhveStigate and improVe praéticegﬁrelatinq to sﬁaff-
neetlngs held 1n all lerary units so that’ these :

meetlngs Wlll serve their .purposes of communlcatlon

and tralnlng. (See pages 47~48.)

a) , The Assistant Chief LibrarianFCéntral Library, -

éhe Assistant Chief Librarian—Brancﬁes and-
‘Regional Libraries, the ﬁirector of Library
Peisonnel, and other-appropriéte staﬁﬁ»mempers will
investigate preseﬁt practices regarding steff
meetingé heid in all Library units aﬁd~prepare
guldellnes deallng Wlth the frequency, content, and

'ﬂmethods of conductlng such meetlngs by July 1, 1976.
Afterx approval by the Admlnlstratlve Team, the
‘guidelines for staff meetings in units will be
followed fdr one year and.will then be;evaluaﬁed,by
a eaﬁ?ling procedure of those,invelved.. Required

~

changes will be made.'

113

Vg




OBJECTIVE D o L , s o =

2.

After conslderlng all the needs represented by urgent

‘requests for a "staff manual," plan and produce the

'necessary publlcatlons. (See pages 48*49 )°

a) 'The Chlef Librarian wlll appoint - a broadly represen-

3

‘ 7
tative group of staff members to study the varlous

needs expressed in the requests ﬁor a “staff manual’ "

tovrecommend the publications needed, to suggest a . e

possible format and a,general content for each, to
Q, . " -

f designate'appropriate grbups of etaff memhers to
y prepare each, to determlne the order in whlch they

-vshould be prepared wrth a p0551b1e tlme schedule,

-

“ana to report W1th cost estlmates to the Admln-
istrative Team by.July 1, 1976.“ | ; '
(1) Spec1al con81deratlon will be glven to the

~ _ preference for a yoose—leaf format ?or most

of these publicatiéns and the need for a
workable index for each of them. -

¢ r

(2) Special consideration will be given to the
urgent need for a manual ‘giving instructions»
forvprocedures_commOn to all public service

agencles.

b) The Admlnrstratlve Team of thekLrbrary wrll act on
the recommendatlons;made as.required above W1thrn-,__
four months of their recerpt and wrll inform the- ‘ F

L;brary staff of the plans adopted. ’ L 4Jy



~
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OBJECTIVE D L 3 ST o

3.

: and United-States postage will be reduced.

.a)

4.

Improve the lnteragé%cy dellvery system and internal

mall handllng so that the publlc w111 ‘receive better

o

serV1ce and costs in lost ‘or damaged items, wasted time, .
\

(See
pages 35-36.) I ‘ A

‘The Systems Analyst in hlS temporary ass&gnment as

. the supergésor of these areas will' contlnue his
.efforts to 1mprove the lnteragency dellveryzsystem N
and internal mallrhandllng and will monitor the

'operatlons for a year, making adjustments as

' necessary.21 (See also Objectlve A- 7 a) and b) )

b) The accoﬁblishment of .this task will be evaluated

by staff members’ 1ncreased w1111ngness ko send
mall¢and important library materials by 1nteragency
dellvery; by reeords of ltems lost, m1ssent, or
damaged; and by. the chahge in attitudes,,if‘anyn

' toﬁard using,interaéency‘deliyery forvsending | ;o

films and interlibrary loan materials when

necessary.

Investigate the possibilities of improving internal
communication by a more effective telephone system and
the use of other available devices. (See page 49.)

a) The Systems Analyst, the Business Manager, and the

Assistant Chief Librarian-Branches and Regional

Pl

2lf&ni.zz:o,_p'p. l2~15, 25-27, 43. ‘ .

thﬁ"
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OBJECTIVE D-4-a)

a &l
r .

L, e Labrarles will study the telephone system of the

iy
o8 . o

lerary System, the pos 5lb1e uses of teletyps‘ana
computér dlsplay termlnaluA and‘the interrélation%"' ?,
' :4 ! sth of all these and any others thch are fsasmble,

B ‘ i- thsy wxll prepare recomnendatd’%s with ‘cost estimates .

o e . o for changes which will increase the access of the

. °. ) . . . ! . ‘ : . . e
. . ; . publlc.to the Lnform%;lon resources available: -

o L,

C wmthln and through the lerary Systsn.

B %) .The Admlnlstratlve Team of the lerary w111 acL‘@n

o o ru

| the recommsndatlons made under this tasky taeking = @
-ﬁﬁ't B - 1nto account. the prlorltles set undex Objectlve A—B-T )
e .7 - ana the budgetary constraints’ of the Library, ‘and

1nclude neeessary costs in the budget for Flscal

.

" . Year 1978,

o SQwvgtudy’the needs for, and uses of,; current internal, -

. ,'-pubilcgtlons such as memoqanda and newslettsrs and

nake necessary recommendatlons. (See pageo 45150 )
T _V' a)v A survey of téL uses mads by the staff of present

| current 1nternal publlcatlons and of reactlons

e . : 'to them will be made, by a group or organlzatlon'

N | o deslgnatsd by the ‘Chief lerarlan but not ldentlfled

¢

) © - W%th the admlnlstrat1on of the’ lerary System. » o
. A
s ‘| S . Slmllar publlcatlons of other llbrary systems,_

ineliuding -their methods of flnan01ng, Wlll also

S  .be investigated. )
’ T 4 } e

- - . . -
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OBJECTIVE D- -5

" b) Recommendations concerning changes in, and/ox.

a
.

- | _ ‘ additions to, the current internal publications
~ program -of the Library Systemlwillvbe made‘by )
January 1, 1977.

4

9 f 6. Study upward communication in the Chicago Public Libréryv

-~

in order to improve the flow of useful ideas from staff

¥
”

members working at a%l‘levelé'in the Library and.to help
the, administrative staff to be more constantly and .
accurately'aware of both,staff and publlc reactlon to ’ y
the operatlon of the lerary._ (See pagé 50. ) |
\\. : . ~a) ' The Chief Librarian: w1ll appolnt a task force,
'.whlch may include staff members: who have volunteered,‘
¢ , . to;study upward communlcatlon w1th1n the Library and
\en\\, to report w1tﬁin Sl& months of its appomntment.
b)

The Admlnlstratlve,Team will act -on the report of

the task force with}n four months of its receipt.

7. - The progress whicn the Chidago'Libtary Syetem is making 5
each year toward;achieVing Objeotive D wi}l be | |
L | .eﬁeluated in the ways specified for pérticular tasks
as well as by the completion of the publlcatlons and

reports requxred and the spec1fled deadllnes met.

<

OBJECTIVE E: L -

To prov;de and con51stently malntaln functlonal, safe, IR 1

4

and attractlve phys;cal fac111t1es necessary to house the -

o
. Q




OBJECTIVE E .

..

direct services to the public and the eSsehtial‘behind4the~v o

scenes activities of the Chlcago Publlc lerary " (See ', i %‘

pages 24 25 50~ 52 ) -
\

o 3

1. Set minimum standards for barious types of agencies

. K

o

- . o g o o . S
(locatlon in community, physical condition, size and .

layout, and relatlon to other llbrary agenc1es) and

checP exlstlng agenc1es agalnst theSe standards.22

a) Under the &1rect;on of the3Ch1ef.L1brar1an,

preliminary minimum standardswill be deyeloped'

by Degigber 3, 1976. S

b) .All agehc1es of the Library w111 be, checLed agalnst

. the prellmlnary mlnlmum standards by Detember 31,
"1977, by the approprlate staff members and the re-

ports compiled and submitted to.the Administrative e

t

Team'of the Library.’

c) These reports will be used as the basms of v

!
-

recommendatlons for act10n 1n the followxng three

;eare rn accordance‘w1th prlorrtles determ;nedland B
| the censtréints of the hudget:‘ They mill~alsb be-

used as indicators of needed changes in the -

preliminary minimum standards. o

- ca

2. Bstablish criteria for the location of new agencies so

that theseAcriteria;may be used to evaluate proposalé N

and requeste. {
. ’ I’

T

22Rizzo, pp. 27-29, 37-38.

r)

'S
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OBJECTIVE E-2
-_ ’

a) The Chief Librarian will appoint a tesk-force made
up of staff members repfesentati&e ef all units
involved in both the planning and the operatien ;

of public servite agencies te‘develcé criterie Eo

be‘submitted to the Administrative Tean of~£he

Libraxry withiﬁ six months of the appointment of

the task force.

. . k‘x’\ '
° . b) When the crlterla for the locatlén of new library '

Al

agencies have been approved by the Admlnlstratlve
Team, they will be_submitted to the Board of Directors

for adoption as officiaiAﬁolicy)bf'the Library{- '

3. Provide for competent routine maintenance and repairs
for -all Chicago Public Library agené&es'to ensure the

&
safety and securlty of both llbﬂary usekrs and staff and

.

to make possible effective library service. 23

C, o
a) The proposed Director of Admlnlstratlve Sexvices,

with the assistance of the ﬁroposed Assistant Director

-~

i

of Library Personnel, Training) will develop and‘
carry out plans for .training all present and new
custodians so that they will be able to provide

the cafe needed by “Library egencies.24

23R:Lzzo, pp. 1l5- 19, 27~ 30, 37 39 Chlcago Public lerary,
Security Task Force, "Task Force F%epqsal," May 6, 1975,
pp. 21-23. .

.- 24Chlcago Public Library, Tralnlng Task Force, "Proposal

to Make Provision for Training of Chicago Publlc lerary Staff,"
’Aprll 30, 1975, p. 30. ° , :

27X 119

s
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OBJECTIVE E-3 L ' |
. N — _ . . : v ) 'y
7 %’ ‘ b) The proposed Director of Administrative Services

will be responsible for the unit supervising
I L=

-

¥

custodians; this will include aiding;custodigns
to‘obtaiq needed equipment and supplies for tHeir -
work, providing for emergency custodial help for
* any -unit (seé alsb Objective C-10), aﬁd aésuring
.cooﬁeration'with branch librariéns %h supervising
and evaluating custodial wbrk.» : E o
c) The éffectiveness of the training program for
eustodians ané the provisions for thgir supervisiOn
Bl , <", will be evaluated by reporfs from the heads of
" Library units.aﬁd also by \e reports madeg as a
ré%%&t of-checking'agencies against the preliminary

op RN minifum standards. (See ?lSOFObjeétive Eil~b).)

4. _Constructsﬁ¥new_bgilding to house the Il;iﬁoié Regionéi'
Library for the B;ihd and Physiéally Handicapéeﬁ and
thé Chicago Sub—Regional'Library-fdr the,?iiﬁd@énd .

. . | Physicaliy Handicappeq in"accordance with tbe}?esign R

approved by . the Chicago Public'Library'Board of

_Directors on April 14, 1975. bﬁocedures for catrrying
"out this téék”will be found in the annyal Planswo%
S Service fo? the Illinois RegigﬁgE\Liﬁrary for tﬁgl

. Blind and Physically Handicapped. S .

5

.




5.

: _p01nt where a program fox’ phyglcal fac111L1e ‘suitable

-6§'

OBJECTIVE E . SRR .

Develop the concepka of the regearch llbrary and the

¥

llbrary for general uver 1n the Loop area to the

to_house these functlons can be prepared. (See

Objective A-11.) KSee‘pages.38»41.)"- e s

' a) The Chief Libkarian w111 appomnt a task force to

begln ayutenatwc worP on thls pzoblem no later
//than July i, 19-6. The“tash force will 1nclude
_app%oprlate mtaff memberg,'at least one nember of
the Board of Dlrectoxg, and may also 1nc1&de
_outsxde @bn uTtants such as a representatlve of

thQ Chicago Bureau of Architects as well, as

represenﬁatives of‘thoseVWho maynre’served‘directly7

[ )
(W

by the agency. - ; ) "g 8

>

“b) The task~force W1ll present 1ts recommendatbons to

s,

*the Admlnistratlve Team of;the»LL?yary~no‘1ater
‘than December.Bl, l977,,and'they will be considered
" within six mbnths.'
=

study the space, locatlon, and other’ phy51cal needs‘
for handllng glft, wzthdrawn, and dlscardéd llbrary

materlals as well as . the proposed paperback warehouse 4

and prepare recommendatlons for housmng these functlans._

i

(8ee also Objectlve B~6—e), 8-a), and 9 )

)

a) Thé Chlef leraxlan will app01nt a task forcﬁ

conposed of approprlate stafffmembers tozstudy

» ‘

~ } ) . w

L2l o
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OBJECTIVE E-6-a) ' '

, .
v

- - these probleme and prepare recommendationg with

1

AV

cost estinaten for the Adminigtrative Team by

Q

-

- ‘_December %l 1976.
b) The Administrative Team of the Library will act on

the recémmendations within six months.

s 7. The progress which the Chicago Publie Library is making

each year toward achieving Objective'E will‘be'evaluatedn '

by the completion and use of the standards and criteria
required by tasks one and two, the completion of'thé@
building referred to in task four, and the pr’aress ‘of

the studies to be initiated under tasks five ‘and six.
)‘ s ) 0 . ) , . ~ &

- OBJECTIVE F: . S -
OBJECTIVE F \

To further develop and to coordinateeall means used for
AN B . o . B

communieation betWeen'the Chicaéo Library‘System-and its
‘publics so that an increasing number of thefindividnals, gr9u§s,‘
and agencigg entitled to use the Library Syetem will be aware

of its range of resohrcesland services and will make wse of

them. (See page;sz;)

1. Provide for effective coordination’amongfall the staff

. ’ . : »
members. and units of the'Library involved with inter-
. . 'I ‘
communication between. the Library and its varied
publics, both present and potential

a) The Administrative Team of the Library will develop

! a plan for cq%fjﬁnating the work of the Broadcasting




<
N

iﬁnit;-Displayssand Graphics Unit, the proposed .

Office Of Library-Community Relations, the o~ -+ -

N +

Coordlnator of Programs and Exhlblts -for theva\

f .
o Chlcago Publlc lerary Cultural Center, and the, =«
2 other d&;ﬁb and staff members dr/eetly concer ed
thh 1ntercommun1catlon between the lerary nd

) its publlcs,\lt will provlde a clear, written

PR i
A R

s : ' & . ; .
statement'of'relationships andfgespogsibllit%es

Cd

1n this .area by June l, 1976.

b) The plan for coordlnatlon and 1ts effect' wxll be

<|

rev1ewed annually in the llght of changtng con—v
A

dltlons and evaluated botﬁiby those devotlng all

»

~or most of their tlme to spec1alrzed public o

relatlons act1v1t1es and by those in pos1tlons /
- -

permlttlng observat;on of the effects of these

" N

act1v1t1esf , ' o L -

» . . L MY
. R
L

2. Study publlc attltudes toward the lerary in systematlc,
| regular ways so that dec181pns can be based on a body
“'of 1nformatlon w1th more breadth ana djbth than may be-

-avallable at ‘a time of cr1s1s, (See page 52. )

. \

'a)_,The 1nfqymatlon dollected for the communlty study

.w111 be analyzed for 1ns1ghts related to inter-
A~ . - @ ]
communlcatlon betweenzihe legary and 1ts publlcs.
% v

~

and a report pré?%red

&>
E . A

“© . . Q
P
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OBJECTIVE F-—2 SR R

b) aAn. effort will ﬂ\umade to desxgn and carry out by

4

De ember 31, 1977, a systematic study of Chicagoans'
rggognltlon of the Chlcago lerary System as an  *

organlzatlon made up of many lnterrelﬁf“dwparts,
and of thelr knowledge of its means of support,

’E o recognlzlng thatﬁthe study ltself may be a method |
1y ) L. N
_of increasing both. ' )

y3; Provide for?training‘and-other assistance in public .

Arelations'for'unit»heads»and'other,staff'members.

¥ a) The&proposed Manager of Libfary-éommunity Relations,
- ﬂ?léﬁhthe ass1stance of the proposed Asslstant

o
Dlrector of lerary Personnel, Tralnlng, Wlll

[

_prov1de the heads of public serv1ce agencles and
other units of the Library with an Opportunlty
for carefully planned tra1n1ng experiences to

enable them to work with thelr staffs to develop
g e SN
'and maintain good relatlonshlps w1th 1nd1v1duals

~and groups..

(1) - The rour public'relations’seminars for Chicago

yubllc lerary branch llbrarlans which are

-

- part of ths proposalﬂ'"Effectlve Publlc

Relatlons for Librarians," req§ntly approved

,l .' ‘\\ and funded by the I1linois State lerary,

w1ll constltute the tra1n1ng experlence for

branch 11brar1ans.

B |

R - S

s

"
g
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OBJECTIVE r-3-a) f;,'.' I
- (2) Sultable tralnlng eyperlences W1ll be
developed for heads of unlts (subject
. { , :d1v1smons of | the Central lerary, unlts of

the Cultural -Center, the Buslness Offlce,

;'

'v§§§ Clrculatlon Departmenty and so on) other than '
™ RS
. branches. . _ A
' - ’ S

* b) “hevpermanent publlc relations guldebook, the cassette

LN
publ o] relatlons community-relations programs, and Cooa

h sllﬁg'presentatlon descrlblng how to create effectlve
the contlnulng seminars for branch llbrary staff
will be used_as planhediln the.proposal,referred ' ’;
S to above. ': a - - |
4. The echievement,of Objective F will be measured by
the presentation of the plan for coordination'called for
tash one and its annual reV1ew and evaluatlon, by
the preparatlon of the report ana study called fbr\ln
task two, and by the completion of tralnlng experlences
in publlc relatlons by 75 p¢ cent of the unlt heads of - i
‘ = . the Library by December 31, 1976. -

-~

OBJECTIVE G: T S

f;’ To modernmze and make more effectivée the 1nternal flscalg'

procedure525 of the Chlcago Publlc Library so that the 1argest

.(

.poss1ble proportlon of its 1ncome will be avallable tb support

its servlces to the publlc. (See page 28. )

o o

-2‘5Rizzé,_pp- 15'*'7,”'22-23,.34—’-355/ e

i
. A . . o
» B o
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.




OBJECTIVE €
1. Develop and put 1nto practlce sound busmne ‘procedures

for the' Chicago Publlc lerary in order that ltg.

e
e
. -

Qperatlon wxll be carrled on efflclently and econonmcaily . c

and that necessary flnanclal 1nformat10n Wlll be avallable -

promptly and in the forms needed, lways keeping in mlnd

that ‘the purpose of the lnstltutlon is to provxde hlgh

quallty llhrary service to all those- entltled to use

the System. nf LT

a) The Busmness Managerl(Dlrector of lerary Flnance) - o
and the Systems Analyst W1ll recommend pollcles - -
and procedures in their areas to the Admlnlstratlve
Team and will be_respon51b1e for carrylng out those '

- 7 - . ‘approved | - ' \.- | .

1

.

- I . -
* »

' \
. b) Informatlon about current 1ncome and costs of

» Lo ' operatlon will be dlstrlbuted on a\routlne bas1s
to all lerary staff members with & need to know in ;_v,

order to make responsible'decisionsLboth in day-

Lt
-

to-dey operations and long-range pi oning. .
c) .Special attentlon will be glven to mproving the
o purchaS1ng functlon in order to ;ed ce the éresent | . .
. eypenslve tlme lag and hlso t0~adap procedures to |

¢ . ) C} the specmal practlces of suppllers f llbrary )

- A} - .

materlals, print and non~prmnt, in rder to 1mprove

service, to the public. (See alsono jective A-7-£f).)
t Co _a).'s ecific.orouisibn uiilvbe madehfor xpert analysis'

S o of all contracts to be 51gned by rep esentative(s)

o : : x q, .
o ) - e
.

126 .
o
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OBJECTIVE G- way D S -

of tha Chl@agQ Publlg leraty t@ asocure clear and
full underatandlng of the terms and their o .

s

implications. — A ‘.

- e) The»Buaiﬁeg@ Manager (Director of Library Finance)
/s =l

and the Sy stems Analygt will ctudy new nethods and
new eqaapn@nt which mlght be uuable by the Labrary
‘and will be constantly alett to @hanglng.and newy -
needs so that recommendations fér dealing with
theae,can ba‘mada promptly to the_Administrative

. 3., C

The progress which the Chicago Pﬁbiic-Library is making
each year toward achlLV1ng Objectlve G w111 be

evaluated by-an eypert rev;ew of the @peratlon of the

Busines s offl@e. o4

. -

—

' OBJEC'I‘T.VE Hs

To 1ncrease the flnanc1al resourcee of the Chlcago Public

Library System so that it c maet its responsmbllltles to the |

city,

x.

".ai The Board of Dlrectors of t

atate, and natlon. (See pages 19 21, 53=54 )

Actmvely aupport ordlnancea and bllls Whlch aeem llkely

to provxde adequate flnanq;al support for the lerary

System.ln satlsfactory waya at the local, gtate, and
natignal levels. . | | .
Chicago nibnaryisystem '

will studytall proposed ordlnanceé'ana billsidealing

. - +
: : 1 . f‘-‘g -
) ' Ve .1.2
. .




OBJECTIVD H-1-a) C .

3.

“for special‘ﬁ:ojects to determine that the projects

- & X

thh llbrary finances, agree upon thooe deserving
support, and take all, appropriate action to sccure

",the passage OF oUCh ordinances and bll?

by lhe Chleﬁ Librarlan will sce that the Board of

Dlr@ctoro, staff members of the lerary, and the
public axe informed of pending legislation in this
. field on all levels and of its probable effects on

‘the Library.

Make agxe981ve efforte to seek glfto of prlvate funds

especially glfto which may be uoed for broad or

unrestrlcted purposes. _' _ _ o ;/,,f-\~s\e

a) A staff member w1ll be desmgnated to collect

i _
1nformatlon about sources ‘of possible gifts of

il . . )
private funds; maintain records of efforts made .
. - . . : o // . <
» p A ' o o 1] {/ N “
or in progress by any 1n&1v1dual*or group connected

.+ with the Library; study smmllar uCthltlea by other

public libraries,“and keep ﬁhe Chlef lerarlan

. fully informed on activities in th;s area at all.

times.. . - | L % o g  ,

. b) Methods of various klnds will be develonbd to brlng

the varled needs of the Library System fégthe attention

a%he procedures

=4

of POgSlbl@ donors and to inform them o

<« .
for making guch glfts. T

Examine carefully all proposals developed to obtain funds

125



. ' @BJEC“IVE L 3

4.

*vg) ' The Chief Librarian will recommend approved

‘The progress which the Chicaéo Public Library System

“three tasks, including 1egi51ation actively supported

which was enacted into law, gifts sought which were o

v

desecribed are related to the goals of the lexary

Sysﬂén, £it into. the prmoﬁmtleu determined. (See'

fﬂectlve Aks), and_can be carried on after the end

of the funding period if that is part of the obligation p

assumed by the Library in the proposal.. (Sce page 54.)f1~—\\\

a) The Ad@gnzstratlve L%am will %évelop a worlable
procedure for examlnlng all propoaalg.

b) The Chief Librarian will be responsible for¢
carrying out the procedure ggr exam1n1ng propogalu,
lnformlng staff members o%/the reasong f@r,

‘suppqrting or rejecting their proposals, and -
providing help to those having promising but not

. wholly acceptable proposals. 7 .

proposals to the Board of Directors-for action.

is making each year toward achieving Objéctive H will ?&
be evaluated'by Studying the amount and kind of change

which seems to have occurred in relation to each of the

2

o

received, and the proposals studlea and subsequently

funded o _ ‘ ' ~ ,~.“
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. This Index covers the Preface, text, and v
footnotes of the draft of the Five-Year Plan of the
Chicago Library System which was submitted to the -
Illinois State Library on.D7cember 31, 1975.

al
Academic libraries, 11, 18 ‘ ‘ ' S
Adult learners, 6, 46, 67. A
pffiliate Jlibraries, 18, 79, 84, 85 . :
Aged, see Senior citizens, library services to o ‘
"Analyzing Your Community: Basis for Building Library Service,"
(guoted) 29, 29n . - - . i ' _ o
Assistant Chief Librarian-Branches .and Regional Libraries, 64, 68,

' 81-82, 101, 103-04 ; _ . :
Assistant Chief Librarian-Central Library, 78, 81-82, 101 )
Ascistant Chief Librarian~Community Relations .and Special Programs

(of Service), 59-60, 63-64, 66-67, 80y =  ° . . &
Assistant Chief Librarian-Plans and Programs, Evaluation {(proposed) ,
79-80, -82-83 - , _ : R '
 Asststant Director of Library Personnel, Training (gxoposed), 76,
95-9°N 107, 112 ’ . . . :
Audiovisdal Center, Chicago Public Library Cultural Center, 34, 69
‘. audiovisual materials, see Films; Nonprint materials '
Automationy, see Electronic data processing; Mechanization of
library procedures * : : T

B,

Balzekas, Stanley, Jr., 1v . ‘

"glind and Physically Handicapped, Library Service," 19n
Blind, library service to, 19, 31-32, 51, 63 :
Building for Illinois Regional Library for the Blind and ,,

Physically Handicapped, 108 o . co

Department for. the Blind and Physically Handicapped, 22, 62-63
Board of Directors of Chicago Public Library _ '
Approved proposals for specially, funded projects, 117
Building design for Illinois Regional Library for the Blind
" and Physically Handicapped, 108 _ . o
Criteria for location of new library agencies, 107
Five-Year Plan of Chicago Library System, Vv
Library legislation, 115-16 .
Loop area library facilities,’ 81
New or changed position titles, 23 o
pask force on Loop area library facilities, 109 o~
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o Boo? Selectlon Department reorganlzatlon (propooed), 86 87i“'
Bookmobiles,. seec Mobile unlts, Chicago Publlc lerary

-

. _ Books for the Homcbound eeerCG, 63 l

Bookstores, 10, 43 .
Branch Film Centex, Chicago Publlc lerary, 35, 69

) Branch librarices, Chicago Public Library, 25

- Central Library, Chicago- Public Library, and, 39w40, 81
‘Sce also Central lerary, Chlcago Public’ lerary

Locatlon, 51, 106-07 .

A Physical condition, 51, ~106-07 ‘

'+ Public, relations actlg&tles, 52, 112 13 S e
Staff, 43-44, 92-94 &L . -

ABrancheu and Regional Libraries, A5olstant Chief Librarian, see-

. Aggigtant Chief lerarlan~Branches and Reglonal Libraries .

" Bray, R. 8., 19n

Broadcasting Unit, oee Chlcago Publlc lerary - Publlc relations

actgv:ﬁfge
Budget of ’hlcago Public Library, 62, 100
“Business and lndustry, library services to, 79°
Business Manager of Chicago Publlc lerary, see Dlrector of Iibrary
Tlnance
~Bu51ne s Office, Chicago Publid lerary, see Chlcago Publlc lerary
Buolness procedures
{ , c ..
CIPP model planning, iii
CRT, see Computer display terminals ;
Careexr OPPortunltles for Clerical Employees Task Force proposal,
28n, 48n, 49n, 93n, 94n ;
Cathode ray tube, see Computer display terminals,
Center for Research Libraries, 11-12
Central Library, Assistant Chief Librarian, see Assmstant Chlef
Librarian-Central Library
Central Library, Chicago Public Library, 36, 39, 81, 109
El 'Centro de la Causa lerary Project, 20 . oo
Chicago
Area, 1 _ : ) ‘
Bookstores, 10 e e '
Economic life, 2- 4
Educational 1nstltutlons, 5—64'11
Ethnic groups, 32, 42-43 L .
Geographical eetting, 2 ) ' \
Governments, 8 o
Health and social serv1ces, 5
Libraries, 11-12, 18 . o >
Occupatlonal patterns, 2-4
Population, 1, 13-14, 25, 32 33, 42~43
ubllshlng, 10-11 o " :
Recreation, 7-8 o - o ' 0
Transportation, 4 L , " PR '
Unemployment, 3-4 : ' :
visual and performing arts, 7 ° ) o
Chicago p Common Counc1l, Proceedlngs e + = 1871-2, 1n, 16n
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Chlcago, Department of Development and’ PI\nnlng, 38n )
‘Chicago Pire of 1871, 16 _ A
Chlcago Housing Authorlty, 25
Chicago Library System, vii °
© affiliate members, 18 : -
pefinition, 18 ' _ oL
. Envirdnment, 1-2 - , B ol
Goals, 56-57 - : I
Governments related to, 9-10 - ' :
., Libraxry systens adjOLnlng, 13 3,
: Nonpublic libraries in area, 1l-12 :
Chicago, Mayor's Council of Manpower and "Economic Bdvisors, 3n,
(quoted) 4‘g% :
Chicago, Mayoxr's Offlce for Seniox Cltlzens, 65 -
- Chicggo: Metropolis of the Mid-Continent, 3n, 1l4n, 32n i
Chicago, Municipal Referxence Library, 5n, 12
Chlcago~§0tthwestern Indiana Standard Consolldated Statlutlcal
- Area, “
Chlcago Public Library, see also names of such specific unlt and
- ‘agencies as Temporary Central Library, Woodson Regional Library
Center,. and such specific pOSltlon titles as Chief Librarian
Chicago Public Library ~ : . :
Administrative structure, 21, 94, llO-ll
Administrative Team
- Definition, 61 ‘ .
Actions to be taken by, v, 61, 72-73, 81, 87, 93, 100,
, 101, 102, 104, 105, 107, 109, 11l0-11, 117 .
R Agreements with John, Crerar and Hewberry lerarles, 40
Area and/population(served, 25, 42-43
Bibliographigq accesks to collections, 36-38, 71-72, 78, 85
Book classiff systems, 36-38 ' ‘
' Budget, 62, 100 :
Buildings, 24~ 25, 50-52, 105-10
Business procedures, 74-75, 113- -15
Circulation policies and procedures, 72-74
© Collections, 22, 38, 41
See also Library materials; Nonprlnt materlals
Communication, internal, 46-50, 101-05 . : - :
Depository for United States documents, 13, ' ‘ .
Establishment in 1872, 1, 16 R
Illinoisg Reglonal lerary Council member, 18
Information services, 22-23, 78, 79, 80, 81-82
Internal operations, 23, 35-38, 70-77, 107~ 08
Maintenance and repair services, 50-51
Policies for materials selection, (quoted)33, 33n, 86
See also Library materials; Nonprint materlals -
Printing and dupllcatlng unit, 76

Public relations activities, 23, 52,-110«13 N
Reciprocity agreements, 79 - o L[>
Researéh and Reference Center, 17, 56-57, 77, 85 -
Safety, 75-76 Vo ‘

Security, 75-76
¢ See also Security
Services to patrons with spec1al needs, 14,622 23, 31~33, 62-68
- Staff, 23-24, 43-46, 92-101 . K ;
See also Tralnlng for llbrary staff .
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The Chlcaq@ Public lerary-~ Origing and Backgrounds, 1ln, 1l6n
e Chicago Public Libxary: Planning for Change," 61n :
Chicago Public Library System, 17 - . -
Chicago Public Schools, 5, 30, 62 ,
Chicago Standard Metropolitan Statistical Axea, 3, 13, 25
- Chicago Sub- Reglﬁnal lerary for the Bllnd and Phyglcally. »
Handicapped, 108 ‘
Chicago 21: A Plan for the'Central Ar@a Communities, 38n
Chicago's Economy: A Summary, 3n, (quoted) 4
Chi&f Librarian ° o
To direct specific actlonu, 62, 84
ppoint study groups or task forces, 65, 67~68, 68-69, 77,
.80, 86, 87-88, 102, 104, 105, 107, 109, 109—10 S
Children, library services for, 29-31, 39, 62
- Circulation-policies and procedures of Chicago Public Library, 72-74
Circulation Policies and Procedures Task Force: propogal, 26n, 35n,
. 48n, 72n, 73n -
Civil Service Commission, Chlcago, 24, 45, 46 -
Disciplinary procedures, 46, 99-100
Examinations, 46, 97-98
'Job,descriptions, 95 '
Position titles, annual request, 94
Recruiting practices, 97-98 '
Training opportunities 96

Transfers between ‘city deparﬁments, 28- . N 7 :
Civil service laws of Ilﬂin01s, 24 . ~
Collection building and malntenance, ‘see lerary materials;

Nonprint ‘mater aks RS

Communication, internal, 46 50, 101~ 05
Community branches, see Branch libraries, Chlcago Public lerary-
, Community Relations-and Special Programs (of Service), Assistant
Chief Librarian, see Assistant Chief lerarlan—Communlty
Relations and Special Programs (of Service)
Community study, 27-29, 59-60, 82 % . RS
Biennial updating, 60 e
Use in collection building, 83 ' ﬂ\ oo
Use in désigning program of service, 60-61
Use in determlnlng needs for nonprint mater@als, 69-70"
' Use ip improving referrals to other agencies, 82
Use in setting priorities, 61
Use in studying attitudes toward Library, 1il
The Comprehensive Plan of Chicago, 38n

Coizzigg display, terminals, 49, 78, 103=04

Constyrdints related to Five-Year Plan, iii

Coninuing education for ‘library staff, see also Training for
library -staff ‘

Continuing education for library staff, 45-46, 96

Contracts, see Chicago Public Library - Busrness procedures

Cook County, L, 8-9, 13 '%&

Cook County, Department of C

rections, 25 . ’
Cook county Law lera:y, 12
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C@Operatloﬂ,‘@ee alco Interllbrary cooperatlon < '

Coopcration, 23, 56

Cooxdinator of ‘Interlibrary Cooperatlon of Chlcago leraxy : .

~ System, 79, 84 . o

Coordinator of Programs and Exhibits for Chicago ,Public Library
Cultural Center,, see Chlcago Publlc lerary ~ Publiec relations
activities

Cooxdinatoxr of Sywten-W1de Clrculatlon Servzco “(prcposz§§\ 72-73

Cost xeduction, gee Financial gaVLngg

‘Council for Community Services in Metropolltan Chicago, 5n

Crerar Library, see John Creryr Library -

Cultural Center, Chlcago Public lerary, 24, 50-51
Cutler, Irv1ng, 3n, 1l4n, 32n

D

Dellnquent bOOLu, Regalnlng, ‘see Clrculatlo;°pollcleﬁ and procedures
Delivery service, gee Interagency delivery wervlce, Chicago Public -
Library
. Directox of Administrative Services (propas ed), 107-08
Director of Library Facilities and Equipment (proposed) , 70, 74
Director of Library Fihance, 103-04, 114-=1l5 -
Director of Library Personnel, 92-93, 924, 97, 98, 99, 100, 10l
Director of Library Safety and Security, 75=76
Discarded materials, see Library materials - DLgcarded materlals
Dl;Clpleaxy procedures, 46, 99-100
plays and Graphlcs Unlt, see Chicago Publlc lerary - Publlc
relations activities . @ B

¢ E

Eebtlick, J. ., 2ln, 53n -

Education, see Chicago - Educational institutions; Chlcago Public
Schools, Continuing education for library staff} Schools (K-12)
in_Chicago; Study Unlimited; Superintendent of Chlcago Public
Schools; Training foxr library staff :

Educational change and libraries, 11 - \ .

"Effective Public Relations for Librarians,” 112-13

Eldexrly persons, see Senlor citizens, library services to

Electronic data processing : _ :

Blbllographlc access to collections, 36-38, 71-72; 78

Business procedures and records, 114-15

Circulation procedures, 72

“Information to aid in weeding colléctlons, 90

.+Inventory of collections, 71

Newspaper indexing, 89 . - . _ : .

- Personnel records, 45, 25 - ' \
Emergency staffing, 44, 100, 108 . )
Ensley, R. F., 63n’

Entrance examinations, see Examinations, entrance and promotlonal

BEquipment, see Furniture e and equipment v >

Ethnic groups, library services to, 32-33, 42-43

Evaluatlng llbrary collectlons, criteria for, 91-92
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Evaluatlng Gtafﬁ performance, forn for, 46, 99
Bvaluation -
Annual evaluation of progress on Five-Yecar Plan, 83
As part of planning process,. 111 ‘
As part of sub-goal, 56
General statements for objectives in Tlve=Year Plan, 82-83,
22, 100-01, 105, 110, -113, 115, 117

<&

76, 80, &3, 66, 88,°'101, 103, 111, 113
Exxaminations, entrance and promotlonal, 46, 97

"Expanding ILLI ET . . * Real Movenent toward a Multltype lexary

~ Networlk," 18n. “31n
Experimental services to meet short-term needs, 80

o

r

Facts about Chicago, 5n" - .

I‘:le..;, 34~ 35: 69

Financial information for staff, 114

"Financial Problems Affecting Metropolltan lerarleg,' 21ln, 53n

FlnanCLal savings, 36, 46, 88, 103

Financial support v :
Chicagoans' Lnowledge about, 112 *
City taxes for library purposes, 19-20, 53
Federal aid .to libréaries, -20-21, 511
Gifts, 20, 53-54 :
Income from f£ines and similar sources, 20
Increasing amount, 57,.115-17
Métropolitan area services, 79-80
Need for increased suppoxrt, 42, 53 - ‘ e /

) State-aid for libraries in Illanlg, 20 21, 54

"The Five Year Plan of the Illinois Reglonal lerary Council,

. 1974-1979," 18n

Five-Year Plan Task Force, iii-iv, 27, 54-57

Five-Year Plans, see Long-range plans

Foreign~language naterxals in Chicago Public lerary, 38, 42 43,

Friends of the Chicago’Public Library, 20 i e
‘Furniture and equipment, 35, 74-75

t

- G

General users, llbrary for, see Central lerary, Chicago Public
Library A o
Gesterfield, Kathryn J., lv—v : - T
Gifts '
" Punds '
Income from Jbequests and gift funds, 20, 53-54
Solicitation of. cash glfts and bequests, 116 w{}
lerary materials
Guidelines for sorting and dlsposal of glfts, 91
Policy on accepting gift fmaterials, 20 .
Pollcy on soliciting gift materials, 90
Pfocessing gift materials, 42, 90 . '
Space for storing and handling gift materials, 102-10
study of materials received, 91

48 .

3

v

b

SPGCLflc procedures for designated tasks and acthith@, 73,
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4 Chicago Library Systen, 56=57 \ .

2% Illinois State Library, 27 [ - .
¥ Mayoxr's Council of Manpowaxr and Economic AdVlu@Eu,'4 7

Government documents, United Stategs, 19
LheiGovernmentg of Chicago, 10n A
*@upu with special needs, see Chlcago Publlc L;brary e gerv;ccu
0 patrons with upec1al needs . .

-f%! .

) .
o S

e L

Handbool and manuals foxr staff, 48-49, 102

Haxsh, Vivian G., Collection of Afro-American Histoxy and
Literature, 22, 88

YHours recommendations for branches," 25n, 44n

./.
o C

I

ILLINET ;» ee Ill;nOLU lerary and Informaﬁlon Netwcrk (ILLINER)
Illinois, iilinois Library Laws in Effect, Januayy 1, 1974, 17n
19n, 20n, 21n o !
Illinois, Piblic Laws . . .* 1871, 17n ,
« Illinoig Constitution (1970), 6, 20 '
-~ Illinois Library and Infornatlon Network (ILLLNET), 18, 77, 77n
Illinoig Library Development Fund, 20
Illinois Library Laws in Effect, January 1, 1974 17n, 19n, 20n,
Illinois Library Res ources Enrichment rund, 20
Illinois Library Systems Act of 1965, (quoted) iii, 17 -
f/ Tllinois Regional Library Council, 12n, 18, 18n, 79, 84

21in

- I1linois Regional Library for the Blind and Physically Hahdlcapped,

19, 20, 22, 3132, 62-63,-108
Illinois State Library, iii, vi, 18
Illlnoms‘System Staff Enrichment Project, 21

In~service training, see Staff meetlngs Training for llbrary staff

Infopass, 79
Information, 23, 29, 49, 84 o “ .
Information services, see Chlcago Public. lerary - Infoxnatlon
services «
Interagency delivery .service, Chicago Publlc lerary, 34, 35-36,
70, 103
Dellvery of interlibrary loan materlals to agency at which
requested (proposed), 78 _

, Increased number of agencies, 43=44
Interagency/interlibrayry loan, 37-38, 39-40, 78-79
Interagency/Interllbravy Lodn Task Force, 74
Interlibrary cooperation, 18, 42, 79, 84-85
Interlibraxy Cooperation Project, 79°
*Tntroducing ILLINET ... . The Eeg1nnlngs of a Statewlde Network,
Inventory, 71, 74-75

v J

I . N D .

Job analyses, 94

Job descrlptlons, 95

Joeckel, C. B. and Leon Carnovshy, vx, i6n, 17n, 40n

Jdohn Crerar lerary, 12, 40 - : .
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Rarlen, H. M., "10n ' - L
The Key to Our Logcal Governmént : Chicago, Coolk County, Mctropolitan
Area, Tn, 8n, 9n, 13n - .
q- , : ’
. L . .7 )

-~

q

Last copy ccntexn, 91
" League of Women Voters, 7Tn, 8n, 9n, 13n
Libraries- and Information Centers in the Chicago Metropolitan Area,
L2n
Libzary=Community Relations, Offlce of, see Chicago Public lerary=
Public relations activities; Manager of ¥ Library-Community Relations
(proposed)
Library Facilities and Equipment, Directox of (propoaed), see
Dircctor of Library Pacilities and Equipment (proposed)
- Library Finance, Director of, uee Dixector of Library Plnance
Library legiglation, 16, 21, 11516 -
Library materials, uee ‘also Nonprint- materials :
Library matcrials - - s
. Bihlkiographic access to collections, 36-38 o
Comparative study of collections in Chicago area, 83»84
‘Criteria for evaluating collections, 91

Delivery to library agencies, 35 & -
A Discarded materials, 42, 109-10 , '
: Gift materials, 42, "1£09~10 . S , <

Guidelines fox bullding collections, 83
Cuidelines for weeding collectiorns, 89
Order lists , 86
Quality of Chicago Public lerary collectlon,\4l
Selection policies, 33, 33n, 86 '
Withdrawn materials, ﬂ2 109-10

Library Personnel, Dircector of, see Directox of lerary Peruonnel

A Library Plan for the Whole City, Vl

Library Response to Urban Change, vi, 3n, (quoted) 30, 40n, (quoted) 41

41n, 42n -
Library Safety and Security, Dlxector of. gee Dlrector of L;brary
Safety and Secuxity v

“fibrary Scrvice for the Bl1nd and Physically Handwcapped A
Network Approach for Illinois," 63n | '
Library scrvices to patrons with gpec1a1 needu, 4, 22u2 31«33,
'62=68 ‘ ‘
Libraxy sys tems in Illinois, iii, 13, 17- 18 .
~"ILong Range Improvement Program" of Chlcago Public L1brary, v1
Long-=range plans .
Chicago lerary Syﬂtem, iii, 27- 28, 114
Cannual xevigsions, 83 .
Objectives listed, 57-58
T1linois Regional Libraxy Council, 18
. Illinois State Library, 17 : -
Loop arca of Chicago, 38-39, 80-81, 109 o
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Manager of ﬁabxary«CQﬂmun¢ty Relations (pr@p@)ed), 1l2= 13 ,

‘Mandel Bulbﬂlng, see Temporary CenLral Library, ChlcagO Publl@
L&bfary

tanuals for staff, gec Handbooks and manuals £©r La£§ '

Martin, L.h., vi, 38, (quoted) 30, 30n,40n, (qhoted)<ﬂl" 41n, 42n.

Macaryk Cellcction, Toman, Branch Library, 89 '

, Materials, Libraxry, sec Library materials; Nonprint maLoglﬁl

Materials Seleétlcn W@llcy of- the Chlcag@ ‘Public lerary, S

‘!ﬂ

(quotad) 33, 33n, 066 e W

- Materials Selectm@n Taglk Force prOQ©uq}, tn,QBJn, ﬂ2n, ﬂGn,ben,.*'

873@, 89%n- e
Materianls Scelection Unit’ (prop©ued), 86=87, 9O=91 o AU
Mayor'c Council of Manpowex and BEconomic Afﬁalsq, 3n, (quoted) 4
Mayer'c Officce for Senior Citizens, 65 i - )
Mechanization of library procedures ' : o e
Busciness proecdixes and reecords, ll4wla - , .
circulation proccdures, 72. ’ .
- Communication, internal, 49
Inventory of collectiong, 71 _ :
Personnel recoxrds, 45 ‘ o v
"Meeting ‘the Challchge: Illinois State leraxy' Long=Range
Program « « o L972=77,% 1l7n .
Memoranda, gea Publleatlon Lox utaff o , .
Mentally and cmotionally handicapped, lwbrary quVlc@u to, 32 o
Merridew, Alan, lé4n ' . , 3 o
A Metxopolitan Libraxy in Action, vi, l6n,. l?n, 40n ' :
Minivang, see Moblle unlts;;Chlcago Public Library
"Minorities Hurt by Low Count in U.S. Census,” lén
Mobile units, Chicago Public Library, 25, 68- =69
Physical condition, 32 o :
school stops, 30-31 68 ~69 )
Model Citieg, 20 : : :
Motion picture f£ilms, gee Films - ' , : .
Multimedia approach to T Library service, 33 ‘ R C
Multimedia Center, Portage~Cragin Branch Library, 22 _ .o
Multitype library systemsg in IllanLQ, gee leraxy =,yg‘i:erm.:a,m ' .
. Illinois
Municipal Reference Library, 5m, 12

’

SN

w:‘..‘
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a

Nelghb@rhood branches see Branch. libraxies, Ghlqagg Publlc Lmbraly

"Tha Neighborhoad Informatwon Cenkexrs Projeect," 67n

Network, see I1l1linQis Library and Information Network (ILJINET)

Newberry Tibrary, 12, 40 . _

Newsletters, sce publications for staff

HNewspapex indesing - (proposed) » 89

N@nprlnL materials, sec also Library materials - 7 _ ' -

N@nprlnL mateﬁvalu, 33=-35 . S o
Bibliographic access, 36=37 : , L ' ,
Holdings of llbraV1ed, §3-84 . _ .
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. Objectives of Chicago Library System.-~ . List,. 57-58 -
‘Ohio College Library Center (OCLC), 49, 71

Promotional examinations, see Examinations, entrance and prorotional

136 o

Nonprint materials, 33-35 (Cont'd.) , - -

Improvxng access, 69=70 : : , oo T
@rder llgtup 86 v ‘ . ._;
Previcw facility, 87 R . . . :

Use in_ gtaff meetlngu, 47-48
Use in' staff ﬁralnlng, 113

Nonprlnt Selectlon Specialist (proposed), 87

(o)
"OCEC, see Ohio College lerary Centor (0CLC)
Organlzatlon chart of Chicago Public lerary, see Chicago Publlc

"Library - Admlnlstratlve structure ’
Orientation for new staff members, see Training for library staff

Overdue, books, Regalnlng,-gee Clrculatlon policies. and procedures ,

-y
o

P

«

Pa;mlnl, Cathléen, 4n

,Paporback warshouse (proposed), 87-88, 109-10 . -
- Persbnnel, Chicago Public lerary, see Assistart Dlrector of -

Library Personnel, Training (proposed); Chicago Piblic lerary -
Staff; Director of Library Personnel; Staff needs assessment, '
Staff utilization analysis; Training for library staff

Personnel Office, Chicago Public Library, 45, 95-98 s

Photocopying and microfilming service (proposed), 77

Physically handicapped, library service to, 19, 31- 32 63
Plans, long-rande, sece Long-range plans
Popular Library of the Chicago Public Library Cultural Center, 39

‘Population, 1, 13-14, 25, 32-33, 42-43

Practical Adminisg tratlon of Public Libraries, 31ln

Preview facility for nonprint  materials, 33, 87

Printing and dupllcatlng unit, see Chicago Public Library - Prlntlng
and duplicating unit

Priorities for action by Chicago lerary System, 29 52, 54, 62

Procedures manuals, see Handbooks and manuals for staff

Proceedings of the Board of Dlrectors of the Chlcago Public Library,.
2ln, 54n

Projects, specially funded, 20-21, 54, 116 17

Promotional training, see Training. foxr 11brary staff

Public attitudes toward Chicago Public leraxj, 52, 105, 111~ 12

Public Card Catalog of Central Library, 36

Public Laws . . . 187, 17n v

Public libraries in- IllanlS, 9. 16, 21

Public library systems in Illinois, see lerary systems in IllanlS

Publications for staff, 48-50, 102, 104-05 ’ ,

Pyblishing in Chicago, 10

Purchasing, see Chicago Public lerary - BuSLness procedures;
Furniture and equlpment

t%“
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Reading and Study Centers.of Chicago Public .Library, 25

Reciprocity agreements, 79 . ' . '

© Redistribution Centers of Chicago Public Library, 42, 89

Reference services, see Chicago Public Library - Information services

Referral of library patrons to other types of agencies, 81

Regional library centers of Chicago Public Library, A0~

Regional Transportation 'Authority, 4

Reich, D. L., 3ii, 6ln o .

"A Report on Scrvice Operations of the Chicago Public Library," 28,
35, 45w, 5ln, 70n, 74n, 76n, 103n, 106m, 107n, 113h

. Research and Reference Centers in Illinois, 17, 20, 37-38, 77

Coordinated acquisition policy, 85 '

Teletype communicatidn between,49 _ :

Research library function of ‘Chicago Public Library, seec also
Central Library, Chicago Public Library g ‘ :

Research library function of Chicago Public Library, 40, 81, 109

- Regources and Services Program Organized with New Direction, see

" - RESPOND o " o ’ ' : _

RESPOND, 22, 31, 51 . S S

Retired persons, see Senior citizens, library services to |

Retraining for library staff, see Training for library staff

Revenue sharing, 21 - ' o . I

Revision, annual, of long-range plan of Chicago Library System, &3

- Rizzo, John, 2&, 35, 45n, 5ln, 70n, 74n, 76n, 103n, 106n, 107n, 113n

S
Safety, 7576 : oo
School libraries, 18, 30-31 . .
Schools (K~12) in €¢hicago, 5, 30, 62 .
Security, 75-76 : :
Film delivery to bianches, 34 .. = = ‘
Maintenance and repair of physical’ facilities, 107
Ownership marks for furniture and equipment, 75
Staffing of library agencies, 43-44 - - , ' .
Security Task Force proposal, 28n, 35n, 44n, 46n, 5in, 74n, 75n, 107n
Senior citizens, library services to, 32, 64-65 o , :
Senior Citizens' Services Specialist  (proposed), 64-65.
Sexvice to the Spanish Speaking in Chicago program, 66-67
Social Service Directory, Metropolitan Chicago, 5n
Spanish Language Speclalist, 66 . :
Spanish~-speaking population, 43
"Special Collections and Services," 19n
Special Collections Librarian, 76, 88 » ~ ,
Special Extension Services, see RESPOND ' ‘ .
Special libraries, 18 - . , .
Special needs, library services to patrons with, 14, 22=-23, 31-33,
62=68 . . ' X ' : ’
. Spencer, CGwladys, ln, 1l6n '
Staff manuals, see Handbooks and manuals for staff
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Staff meetingg, 47-48, 101

Staff nceds assessment, 44, 92-93, 95

Staff training, sce Training for llbrary rtaff
Staff utilization analysis, 99 :

' Stations, gec Interagency dellvery ~erv1c§, Chicago Public Library

"Statistics of Library Systems in Illinoif}
\ilities, 67-68

Students, use of Chicago Public Library £
A Study of Urban Library Needs, 4n

Ty,
.study Unlimitcd, 6, 20, 46 3 A
"summary by Type of Library," 9n RN

- Superintendent of Chlcago Public Schools, 62

Supervisory practices in Chicago Public lerary, 96-97, 99, 100, 108 -
Supplies, 3J, 74-75, 108 : ‘
System services of Chlcago Library System
Chicagoans' knowledge of, 112 - ;
Interagency delivery service; 34-36, 37-38, 70-72, 78, 103
‘Interagency/interlibrary loan, 74
Publications for staff, 48-50, 104~05
© Telephone and teletype communication, 49, 78, 103~ 04
UnlOn catalogs, 37-38, 71-72, 78
Systems Analyst, 71-72, 73, 76-77, 89, 90, 103,,103-04, 114-15
- ? .

a

// ' o T . ' . o
Task forces, see Vanes of specific task forces
Taxation, 8-9, 15-1§, 53, 115217 !
Telephone service in Chicago Library System, 49, 103-04
Teletype, 49, 78, 103-04
Temporary Central Library, Chicago Public lerary, 24-25, 39, 51
Traffic Manager (proposed), 70
Training for library staff, 45-46, 95-97
Custodians, 107-08 T v L . .
Public relations training, 112-13 - . .
Safety and securlty tralnlng, 76 . .
Training Officer, see Assistant’ Dlrector of lerary Personncl,
Training (proposed) » o
Training Task Force proposal, 28n, 45n, d6n,P48n, 95—96, 96n, 107n-
Travelling branches, sece Mobile units, Chicago Public lerary :
Turick, D. A., 67n o
U ' a
Union catalogs, 37 38" 71-72, ‘78, 85
» w
Warncke, Ruth, (quoted) 29, 29n .. . Y
Weeding library collections, 89, 90 o .
Wheeler, J. L. and Herbert Goldhor, 31ln 7 . . @

" Winston, Adelaide, 19n
‘Withdrawn materials, see Library materials - Wlthdrawn materlals,

Redistribution Centers of Chicago Public Library
Woodson Regional Library Center, 22, 25, 88
Writing in Chicago, 21 o
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